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MEMORANDUM

TO: The Governor

Ufs Permanent Secretary, DGO Ref: 30/3/9/12
FROM: Director, DDM
DATE: 24" March, 200

SUBJECT: ANNUAL REPORT -2008

YOUR EXCELLENCY:

| am hereby submitting, foryour perusal and subsequent submission to Cabinet, the Annua
Report for the Department of Disaster Management for the preceding y2aes.

This report has been compiled and presented in accordance with The Disaster Management
Act 2003, Part IV, Section 10, Subsections 1 and 2.

eeeeee
Sharleen DaBreo
Director
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EXECUTIVE SUMMARY
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The Disaster Management Act 2003 requires the Department of Diaasigemertb submit an

annual report on the activities of hepartment for eveprecedingear toCabinethrough the
Governorfor approval within three months after the end of each year. The report is then laid at the
House of Assembhly

This 208 Annual Report compriséeur main parts.Part 1 provides an overview of the
organization, a review of the Disaster Management &oltaelates to the mandate of the DDM
and t he B edoamancen mciutiigajor achievements and challend@et 2 is an

analysis of the performance of each programee dafined as Mitigation and Planning,
Community Preparedness and Supply déamant, Public Information and Education, Training

and Research, ResponBtmnagement Systems, Emergency Information Management and
Management, Finance and Recovery Coordin@adn3 provides the financial overview which is
followed byPart 4 whichincludes a summary of significant events that occilm@aghout the
yearthat had some impact on the BVI. Also included in the report are appendices, which provide
statistics and other relevant information.

The activities of the Department continue to bieedr by efforts towards achieving the
Comprehensive Disaster Management (CDM) Strategy2 20048 g aanforcing fthe o
development potential of the British Virgin Islands by reducing risks from all hazard’s.

During the second quarter of the year, Cabpmoved the development of a new Strategy for the
period 2009 2013 and the finalization of a CDM Policy on Comprehensive Disaster Management.
Both documents are expected to be presented to Cabinet during the first quarter of 2009.

We made great stes throughout the year in building readiness capabilities among agencies
involved in the disaster management mecha@isa®b of the total recurrerfundsallocated to
the Departmentverespent.

Our focus throughout 2008 was on improving Disastpafenessvithin schools by assisting
daycare centres / psehools with their Disaster Plans and training them in basic First Aid and
CPR. These works will continue into 2009, but will be expanded to incorporate Primary and
Secondary institutiong/e contiue to beconcered about the reluctance on the part of some
Government agencies to finalize their Disaster Plans, and for the Private Sector to pay more
attention to the area of Business Continuity and Recovery Planning.

One of our major achievemem=2D08 was the revision of the National Disaster Management Plan
(NDMP) which involved a complete restructuring of the document, consultation with various key
agencies, development of new@ahns and the addition of procedures to address specific hazards
that were not contained in the original Plan. Financial support for this review was provided by the
Governoros Office. The new Plan was submitted
be put into effect as the official document for disastedioation and subsequent response in the

Virgin Islands.

The year proved to be an exceptionally busy one in which the NEOC was activated on several
occasions. One such activation was prompted in response to Hurricane Omar, which impacted the
Territoryon October 18. An AfterAction Report was compiled, detailing the extent of the impact,
which mainly involved minor flooding @edestrial erosion that led to severe sedimentation of the
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coastal waters from areas that are currently under constr@giecific areas identified include

Little Bay, Apple Bay, anasgVanDyke The rains brought several rockslides along the Northern
Coastal Rogdl n t he areas of Coxheath and Pockwood P
The data collected afterts event was made possible byl the wu
Navy that was stationed on the RFA Wave Ruler at the time. This allowed for the collection of
video footage and photographs that allowed for a quick analysis of the damage ttasised by
hurricane. A number of recommendations were presented in the-A&tien Report for
consideration by Cabinet.

The submission of the 2007 Annual Report to Cabinet affected a number of action points which
were all addressed throughout the year dyDive Included in these submissions was a proposal

for the establishment of an Emergency Call Handling Centre to support 911 emergency calls and to
all ow for the expeeatns onca?4 haufs a taly, & dapsDaNiEsesis Tirese

expanded opations will more aptly facilitate the activation of emergency warning systems and
support monitoring of hazards, especially during the Hurricane Season. Further to this, the DDM
submitted a proposal to Cabinet on the establishment of a Weather Fordoasthirag will

support local initiatives towards Climate Change adaptation measures aMketeotbégical

Office proposed by the BVI Airports Authority (BVIAA).

The DDM has been able to document significant progress in many of its key proggasime ar
throughout 2008. Local capacity now exists within the DDM and throughNatitdralDisaster
Organization to allow for further implementation of sustainable projects that would allow for
achievement of the goal of reducing risks from all hazamf$s &ffl continue to be made along

these linesanaddr ess maj or gaps which have been id
Management Programme.
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PART 1- OVERVIEW
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STATEMENT OF INTENT

INTRODUCTION

The Depament of Disaster Management (DDM) originated in the Office of the Deputy Governor

in 1983 with a Desk Officer. It became an independent department in 1990 with the employment of
its first fulltime Disaster Preparedness Coordinator. Initial operatioeentated on the
preparedness phase of the disaster management cycle until the strategy shifted to comprehensive
disaster managemeherebyencompassinthe four phases of the disaster cycle (preparedness,
mitigation, response and recovery). Today th#® D one of the leading National Disaster
Organizations in the region.

VISION

The DDM endeavors to be an Organization which performs successfully as a catalyst in mobilizing
all sectors of the community, Government andgowernment, to take effectivetian to
significantly reduce vulnerability to hazards of all kinds.

MISSION

The DDM will seek, within the Territory of the Virgin Islatalseduce loss of life and property
attributable to disasters by ensuring that adequate preparedness antd miigsuiesand

response and recovery mechanisms are established to counteract the impact of natural and
technological hazards.

FUNCTIONS
The Department has 13 major functions as outlined below:

1. Laws and AuthoritiesThis involves the Territorial lawsdamplementing regulations that
establish the legal authority for the development and implementation of the disaster
management programme and organization, and defireaefgency powers, authorities,
responsibilities of the Governor, elected offia@ald,the Director of the Department of
Disaster Management.

2. Hazard Identification and Risk Assessment (HIRAEe Territorial Hazard Identification
and Risk Assessmanbcessnvolves the identification of hazards and the assessment of
risks to persongyublic and private property, and structures. The data collected at the
community/island level provides much of the data the Territory will use to produce its
assessment of risk. The information collected during the HIRA will also be used for more
detailedlamage and loss estimation projections.

3. Hazard Mitigatior The intent of a hazard mitigatiprocesss to target resources and
prioritize mitigation activities to lessen the effects of disasters to the population,
communities, businesses, industriegg@vernment.

4. Resource ManagemenResource management involves the systematic development of
methodologies for the prompt and effective identification, acquisition, distribution,
accounting, and use of personnel, facilities, and major items of equopnesseritial
emergency functions.

5. Planning- Disaster management involves the development of several types of plans. This
function deals with the most important planCamprehensive Disaster Management
Strategy and Programming Framework (CDM&RBH)soutlines a strategy for reducing the
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hazards that the Territory faces fedises on emergency response andtghnortrecovery
to a disaster occurrence.

6. Direction, Control, ah Coordination- During the pre, transand posphases of the
emergency respongBrection, control, andardination allows officials to: 1) analyze the
situation and decide how to quickly and effectively respond; 2) direct and coordinate
response forces; 3) coordinate with other jurisdictions; and 4) use available resources
efficietly and effectively.

7. Communications and Warning Technolo@pmmunications involves establishing, using,
maintaining, augmenting, and providing backup for all types of communications devices
required in daio-day emergency and response operations. ng/acomprises the
dissemination to Government officials and the pablidimely forecasts of all hazards
requiring emergency response actions.

8. Operations and Procedures Development, coordination, and implementation of
operational plans and procedures famdamental to effective disaster response and
recovery. Standard Operating Procedures (SOPs) and checklists provide the detailed
instructions that an organization needs to fulfill responsibilities assign&dDiv 8-

9. Logistics and Facilitie¥he dentification, location, acquisition, distribution, and accounting
for services, resources, material, and facilities is required to adequately support disaster
management activities.

10.Training - Assessment, development, and implementation of a trainirgieaiic
programme for public/private officials and emergency response personnel.

11.Exercises A programme of regularly scheduled exercises, designed for assessment and
evaluation of emergency response plans and capabilitiesa is critico t h a@sastee r r i t o
ManagementrBgramme.

12.Public Information and Educatiefublic Information and Education provides the general
public with education on the nature of hazards, protective measures, and an awareness of the
responsibilities of Government and citizenan emergency/disaster. During a disaster
event, this function focuses on providing accurate, timely, and useful information and
instructions to people at risk in the community throughout the emergency period.

13.Finance and AdministrationThe developmenof fiscal and administrative procedures
designed to support a disaster management programme.

filntegrating Comprehensive Disaster Management Throughout the Virgin Islands ND® 8
Department of Disastdlanagement Annual Report 2008



A GLANCE AT THE 2004 -2008 CDM STRATEGY
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RELATIONSHIP W ITH GOVERNOR AND PREMIER

The Governor has overall responsibility for disaster management in the Virgin Islands. He serves as
Chairman of the National Disaster Management Council (NDMC) and is primarily responsible for
predisaster and response activiflége Premierserves as Deputy Chairman and he is primarily

responsible for recovery activities.

STAFFING , EXPENDITURE , GROWTH

There are currentl{0 established employees and 2-esiablished employees assigned to the

DDM. The staff of the departmentdisided as follows:
A Director (1)

Deputy Director (1)

Programme Managers (4)

Programme Officers (3)

Administrative @port Staff (3)

> > > > >

The following table summarizes the various postseassigthe DDM from 1997 to 280

1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008
1 | NDC NDC NDC NDC NDC DIR DIR DIR DIR DIR DIR DIR
2 | DPO DPO STPO | STPO | STPO | STPO | STPO | STPO | STPM STPM DD DD
3 | PA PA DPO DPO DPO DPO IT™M IT™M IT™M IT™M STPM | STPM
4 | ETO ETO PA ITM ITM IT™M CPM TRO TRO TRO ITM ITM
5 | SEO SEO ETO ETO ETO ETO ETO CPO CPM CPM TRO TRO
6 | CO coO ARO ARO ARO ARO ETT ETO ECM ECM CPM CPM
7 | OC oC SEO SEO SEO SEO AO ETT ECO ECO ECM ECM
8 | G G SECI| | SECI| | SECI | SECI| | SECI | AO AO AO ECO ECO
9 oC oC oC oC oC SEC 1 | SECII SEC | AO AO
10 G G G G G oC oC oC SEC SEC

I I

11 G FMT FMT FMT FMT
12 oC oC
KEY.

NDC: National Disaster Coordinator DIR: Director of Disaster Management DD:
STPO: Senior Technical Planning OfficerSTPM: Senior Technical Planning Manager
ITM: Information Training Manager TRO: Training and Research Officer

DPO: Disaster Preparedness Officer CPO: Community Preparedness Officer
CPM: Community Preparedness Mana@§drO: Emergency Telecommunicati@f§icer
FMT: Facilities Maintenance Technicia@O: Clerical Officer

SEO: Senior Executive Officer PA: Programme Assistant

ARO: Assistant Radio Operator ETT: Emergency Telecommunicatidieghnician

ECM: Emergency Communications Manager

ECO: Emergency Communications Officer

AO: Administrative Ofter SEC I/l : Secretaryll |
ocC: Office Cleaner G: Gardener
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The Departmentdés recurrent budogk3l30na2EB The own f
table below outlines the Depart med20B8t920Becurr e

DDM Recurrent & Capital Expenditure 2003

$1,000,000.00
$800,000.00
$600,000.0(0
$400,000.00
$200,000.0(0
$0.00

e

ny

e

2003 2004 2005 2006 2007 2008

O Recurrent Estimates B Actual Expenditure
O Capital Estimates O Capital Expenditur

FUNCTIONAL AREAS

Each year the DDM develops it Annuap&t based on the strategies outlined in the Framework.

The Departmentds budget submi ssions and prop«
achievinghe activities outlined in the work plan. The work plan is divided into 7 programme areas
which are managed by programme managers and officers. These programme areas include:

Mitigation and Planning

Community Preparedness and Supply Management
Public Inbrmation and Education

Training and Research

Response Systems Management

Emergency Information Management
ManagemenFEinance& Recovery Coordination

= =4 4 -8 -8 -8 -9

Managers and officers design activities for their assigned programme areas to meet the goal and
objecties outlined in the DMSPFE

Mitigation and Planning

This involves the assessment of various hazards such as hurricanes, earthquakes, flooding, and
landslides, etc., which are likely to affect the BVI. This information provides the public sector with
the dility to develop appropriate hazard mitigation strategies and measures in order to prevent or
reduce the occurrence of a disaster in the Territory. Public sector agencies and individuals within the
community are responsible for the implementation ofthamtgation activities in order to protect

life and property.
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Community Preparedness and Supply Management

This area deals with preparing the community for disaster/emergency situations. This is done using
community involvement in disaster managemeetewdach individual in the Territory has the
opportunity to contribute to plans and decismaking. Also, working closely with other
Government departments, ngovernment organizations, churches, businesses and agencies to
ensure plans are put in place the shelter, welfare and provision of relief for persons in the
Territory during a disaster.

Public Information & Education

Thi s component seeks to reduce disaster vul
understanding and capability tacipate and cope with the extreme conditions of hazards and their
disastrous effects. This is achieved mainly through public education programmes, and the
dissemination of information to the public.

Training & Research

This component of the Disaster Mg@ment Programme provides training for members of the
National Disaster Organization in order to build capacity to provide effective response. The area of
research aims to examine the overall disaster management programme to identify areas that require
further attention.

Response Systems Management

This programme allows for the maintenance of a modern and reliable emergency response
infrastructure. The National Communications Control Centre (NCCC) is located at the Department
of Disaster Management buitgim MacNamara. The NCCC provides the National Emergency
Operations Centre with emergency telecommunications facilities and early warning systems required
for necessary information transfer before, during and after a disaster.

Emergency Information Management

This area involves the establishment and maintenance of emergency information systems that
support emergency and response operations and provides data for decision making, planning and
development purposedVhen necessary, the DDM also prepares amdiucts training
courses/exercises in the area of emergency communications.

Management, Finance & Reovery Coordination

This programme allows for the continuation of a high level of departmental performance and
accountability. Recovery Coordination ire®imeasures necessary establish a stable, social,

physical and economic basis to a community affected by a disaster. The Department of Disaster
Management provides support to the Chief Mi n
possible.
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TRANSITION ING FROM CDERA TO0 CDEMA

During the tenure of former Deputy Governors Dancia Penn and Elton Georges, the new
Caribbean Disaster Emergency Response Ag€miyRA)/ Caribbean Disaster Emergency
Management Agenc€ IEMA) agreementwhich seeks to exphthe mandate and capacadf

CDERA, was constructed and perused by both offigialsd t he Attorney Gene!
Comments from all officials were submitted to CDERA and incorporated into the final agreement.
On March 8, the document was submittedt he At t or ney GeraveewAsitl®d s Ch a
24 titled Claims and Compensationprovide clarification tthe ForeignCommonwealttOffice

(FCO)

In 2008, this document was reviewed by the CDBd¥#d,Council and Heads of State and was
deemed aeptable by virtue of a quorum of signatdesf December 312008 only 9 of the 16
Participating States have not signed the document includingrghme I&fands With the
introduction of the new Caribbean Disaster Emergency Management Agency X @gredtAent

which is expected to come into effect in September 2088 ptsveremade by the Coordinating

Unit to establish an organizational structure. A meeting wasnhg&tbado®n February 1%

2008 with all Directors/National Disaster Coordirsae(NDCs) to discusgproposed structures
submitted to the Cave Hill School of Business, University of the West Indies by the
Directors/NDCs. The final structure will be presentddthe Board Meeting proposed for May
2009. At that meetingther administitive matters regarding this transition will be discddbed.
countries have been notified that a further increase in membership fees is expected. Currently the
VirginlIslandgayan annuatontribution of US$17,354.73.

CDERA ORGANIZATIONAL STRUCTURE CDEMA ORGANIZATIONAL STRUCTURE
COUNCIL COUNCIL MMC (Sub-Regional
(Ministerial) (Ministerial) Focal Points, Chair
of TAC, Exec.
v * Director
BOARD
(NDCs & TAC
Directors) (NDCs, Directors &
Regional Specialist

‘ ‘ Agencies)

Finance and Info. & Comm.
Admin Technology
i C'?)(rjr:lrlrf;trge Finance and Info. & Comm.
Admin Technology
Committee Advisory
Committee
COORDINATING

UNIT

COORDINATING
UNIT
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PoLicy REVIEW

PartlV: Section 10 of the Disaster Management Act of 2003 addresses the Disaster Management
Policy Review. Three months past the end of each year, the Director of DDM is to submit a report
of the depart ment dssemegenciesvandidisasters ifdnatony mtermaafdr e s s
mitigation, preparedness, response and recovery.

A draft Disaster Managemeblicyas well as a Hazard Mitigation Padixigts Both documents
have been combined to produce a new Comprehensastdd Management Policy for the Virgin
Islands In addition to the Policy, aYear Strategy for the period 2002013 is also being
developed, and it is expected that both documents will be presented to Cabinet for aggmgval in
2009

MATTERS ADDRESSED ATCABINET LEVEL

Severamatters were presented to Cabinet throughout the year. These included:

Information on the Progress of the CDM Strategy and Policy

Revision to the National Disaster Management Plan

Presentation of thERe®partmentds 2007 Annu

The Establishment of an Emergency Call Handling Centre

Designation of Frett Yard as a Specially Vulnerable Area

Establishment of Weather Forecastimit at the DDM

Approval of an MOU between the Marine Association andirfie MlandsGovernnent

regarding Management of the Paraquita Bay Lagoon

8. Information on the outcome of the 2008 NDMC Meetimgjuding a State of Preparedness
for the Territory Report

9. Hurricane Omar AfteAction Report

10. Establishment of a new National Emergency Operatiotre Cen

11.Situation Report: Waste Oil Pollution at Pockwood Pond

12.National Security Council Report on Critical Infrastructure Review

13. Situation Report: Dangerous Sea Conditions on the North Coasts

NogkrwNpE

DEPARTMENTAL PERFORMANCE
M AJORACHIEVEMENTS

i OECS/VI Community Disaster Risk Reduction Project This project implemented
flood mitigation measures within the Crab Lot are@prtola thereby reducing the risk to
that community from flood inundation. The final report and financial statement were
submitted to the OEC$r review and approvdt. has so far proven resilient, and has
worked well during heavy rainfall.

1 Hazard Vulnerability Assessment(HVA) incorporation into Environmental | mpact
Assessment (EIA) Process 8 Terms of Reference was prepared for the Hazard
Vulnerability Assessment and incorporation into the EIA Pracesidition, the building
review and application process has now made provisions for Hazard Assessments for
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development within high risk areas or on steep slopes. These assessments have been
provided to developers, at a cost, and are therefore seen as an avenue for reviemue collect
for the Department. In 2008, 28 assessments were completed, each of which took
approximately five hours to complete, and is based on scientific data availalhe within
DDM. Also, the DDM serves as a member of the Planning Authority. This membership
calls for monitoring and inspection of development applications and the revision of EIA
reports. Such reports were reviewedd®relopments proposed fdbosquito Island,

Peebles HospitahquasurQil Nut Bay and Virgin Gorda Airport.

Safer Building Programmed The DDM continued to give support to HLSCC in the
administration of Level 1 and Level 2 courses under the Safer Building Programme. Through
the use of an intermdm Guadeloupghe DDM was able to undertake a review of this
programme to determine its successes, challenges and recommendations for further
improvement. A detailed paper was prepared and shared with HLSCC with the intention of
implementing the recommieat i ons t hrough both the Coll eg
20009.

Comprehensive Disaster Management Strategwand Programming Framework
(CDMSPF) 20092013 and Comprehensive Disaster Management Poligy A
consultant was contracted to developDdM&PF and CIM policy inkeeping with the
Gover nment Aseriddamnsiakelrokldr meetings wereiméhlly to ensure buy
in andto obtain detailed informatiomo be incorporated into the CCBAF. The draft
CDMSPF was presented to stakeholders for revielivcamments The CDMSPF is
intended to be the working document for the DDMuidher implement CDM in the
Territory for thenext five yearsThe draft CDM Policy and CHAF is expected to be
presented to Cabinet for approval in the first quarter of 2009.

Revision of the National Disaster Management Plan(NDMP) & A consultant was
contractedi si ng funding obt ai ne tbrevisedhea NDMPen aGov e r
multrhazardoperational formai accordance with tHacident Command System (ICS).

The revied plan was distributed to the Operations Group for review and to provide
clarification on their roles through a tabletop exercisenhéldy The revised plan was

utilized during response to Hurricane Omar, and other hazard impacts that occurred during
the year. After being tested, the Plan was submitted to Cabinet for approval

School Fire/Safety Projectd This projecta joint venture between the VI Fire & Rescue
Services, the DDM, and the private sector, was initiated with a view to have all schools
throughout the VI outfitted with the requisite Fire Extinguishers and First Aid Kits, and
staff trained in their use. Thus tae DDM invited and provided training to all Public and
Private Schools in the VI in the areas of Fire Suppression and Ba&id. Firkis year the
programme was extended to include all knowoadayfacilities in the VI. Fire suppression

and basic First Aid training vadferedto these facilities.

National Security Council Critical Infrastructure Reviewd A review of the Teri t or y 0 s
critical infrastructure waequestedy the National Security Council (NSI3)e DDM

prepard and presepta detailedeport on all critical facilities in the Virgin Islands; within

both the Public and Private Sectors.
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Marine Shelteringd A Cabinet Paper wagydatedor the Memorandunof Understanding

(MOU) Agreement between the VI Government and the BVI Marine Association for the

use of Paraquita Bay Lagoon as a Marine Shelter. Based on the d&abioet@fDM

and CFD held meetings wititél fisherpersons and the Marine Association to present the

MOU to both partiesss we | | as to gain each partyds i
success and a subsequent Cabinet Paper was prepared and submitted with the changes to the
MOU for a deaion.

Emergency Sheltersd From 1999 to present the Government has spent approximately
$400,000 retrofitting emergency shelters throughout the Territory. During this time
improvements have been made to many of the privately owned emergency shalers such
church hallsThe stock of emergency shelters has improved significantly and adequate
maintenance programmes have now been established for community centres through the
Social Development Department. The 1994 shelter policy allows for every community
shelter to be built to shelter specifications and to be designated emergency shelters. It is the
intention of the DDM to remove all schools that have been designated emergency shelters
and to replace them with community centers or church halls. We are ava$t form

achieving thigoalas only 7 schoo(sf the 34 emergency shelter® used as emergency
sheltersSveral areas have been identified for community centres including Cane Garden
Bay, Purcell Estate and Hunt Jam®dgke, Gilgiot , Ro
Gorda

Reqister of Volunteers- An executive decision was made by the Department to dissolve
the formal Disaster Auxiliary Corps to allow for a more informal listing of community
volunteers associated with the DDM. This initiate prevedessfulas the numbers of
dedicated community volunteers registered with the DDM increased by approximately 211%
thus far. An ugdated database was developé#te volunteer listvas published Shelter
Management and VHF Radio Operators Trainingaseteicted Consequentlyhé DDM

was able to use some of thedlenteersluringthe passing dfurricane Omar.

DisasterPlan Template for Elderly & Disabled d Based on the 2007 Needs Assessment
Survey for elderly homes and disabled facilities (Adina Dodowas Virgin Gorda

Elderly Home, BVI Services, BVI Rainbow Homselyn Richez Learning Cente)
consultant was hired to develop a disaster template and provide assistance for these facilities
in the development of their own disaster plans and comptaiiletop exercises. The

survey was used as a template by PAHO to obtain similar information throughout the
Caribbearfor analysighe information wapresented at the Elderly in Disasters Workshop

July 12-15", 2008.

Disaster Plan Template for Day Cee/Pre-School Facilities - A consultant was
contracted to assess the preparedness levels at three dapch@dpriacilities (Little
Rainbow Daycare/P+®&chool, Virgin Gorda, New Testament Daycare®eh®ol and First
Impressions Daycare/R8chool, Tdola); develop a disaster plan template and provide
assistance to tailor the disaster plans to suit each fEuditemplate asdistributed to
each facility for the administrators to begin designing their Sams.plans were tested
through a desktogimulation. Additional schools will be given assistance in 2009.
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Disaster Management Summer Exploration Programmeé The DDM hosted a Summer
Exploration Programme July"28ugust 29Funding to support this activity in the amount

of $2,400.00 was obtad from sponsors and first aid training was provided free of charge

by Leonard MobleyNine (9) students enrolled from various schools throughout the
Territory. The students were exposed to various aspects of disaster management and
activities includegleological field trips to the Sister Islands

Geological Hazards Handbook for Secondary SchooésThis publication was designed

to provide detailed information about geological hazards such as earthquakes, tsunamis,
landslides and volcanic eruptiohise book has &aribbean perspectiaad details past
occurrences in the region. It is the hope®XBM that educational matewélthis nature

will be utilized by the schools to effectively teach and instill disaster preparedness qualities in
children thesby contributing to a community that is well informed about disaster
preparedness

DDM Website d The effectiveness of the emenyepage was realized during the passage

of Hurricane Omar 1316" October The website was used a medium to disseminate
information regarding the hurricane such as preparedness tips, status reports and press
releases. This information was accessed by individuals locally and regionally and the DDM
received positive feedback on the effectiveness of theasitepersorexpressd gratitude

about bein@ble to access the required information in a timely manner.

Emergency Maintenance Trailer Retrofid A 20fttrailer was purchasadd permanently

secured at DDM Office® house communications equipment and serve as a techaical a

for repairs. The trailer was retrofitteith phone, computer and air conditioning capabilities

to enhance the Emergency Cotorphan, implensettamns Pr
maintain projects.

Installation of HF Amateur Communications Rig in DDM Radio Room 8 This
installation will enhance the ability to communicate over long distances during an emergency
event via HF radio. There have been instances during disasters where HF is often the only
and best means of communications into an area oingustt when all other forms of
traditional communications equipment went down.

Telecommunications Guidelines for Cellular Towersd These guidelines were
researched and formulated by technicians within the Department of Disaster Management to
address thelanning and location issues that arose during the development of the various
cellular networks proposed by BMobile, Digicel and CCT. The guidelines were presented to
the Planning Authority for approval and are currently being used as the guideofor decisi
making related to cellular towers.
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MAJORCHALLENGES

1 Inadequacies of the current NEOC building continue to be a challenge to the DDM. The
current facilities do not allow for operations greater than 48 AoGebinet Paper has
been prepared on thigatter, awaiting a decision by Cabinet.

1 Availability of technical data at times can pose a tremendous challenge to providing
information towards the building and development process, a condition not unique to the
Virgin Islands. Efforts are being madaddress existing gaps.

1 The mapping and vulnerabiligzardassessment process is heavily dependent on external
funding. This process is also seen as a singular activity instead of a continuous process which
can be informed as events occur. In order ®irthestment of funds to be realized the
mapping and vulnerabilltgzard assessment process must receive reliable and significant
long term funding to ensure coverage across the teriitiolifional technical support is
required to provide site specitipdated and improved hazard data for the BVI for
emergency and planning purposes.

1 There is a need t®vise the Disaster Managemeat 2003 to addresegulations for
Hazard Inspectors, for the designation of specially vulnerable areas, for the thsting of
National Alert System, use of authorized voluntéefiajng the dutiesft he Pr emi er |
Office as it relates to recovery planming restructuring the NDMC membership within
the Act.

1 There is a need to revise the 2002 edition of the Mitigatiobeartbpment Planning
Framework in keeping with the Planning Act 2004. This will drestee defining of
mitigation goals, objectives, strategies and programmes for thEOngsas.

1 Donors and other lending agencies are now offering opportunitiesagier management
offices to seek supplemental funding for their programmes. In light of this, there is a need
for the staff at the Department of Disaster Management to undertake training in grant
proposal writing, preparation of logical frameworksandnitoring of strategic plans.

1 The DDM and other response agencies continue to face challenges as it relates to oil spill
pollution. The spill at Pockwood PondApril 23 83May 168 resulted in contamination of
wetlands within this area. It was alsoayered that a number of waste oil drums stored on
the BVIEC compound had deteriorated causing contamination oAtseitgpts to obtain
funding for the rehabilitation works were not forthcoming. There is a need for the
contaminated wetlands to be tedatvith biological agents and for subsurface soil analysis
investigations to determine the level of soil contamination and whether water tables have
been affected. These works are estimated to cost $118,002.60.

OUTSTANDING MATTERS

CATASTROPHIC RISK INSURANCE FAcCILITY (CRIF): The Caribbean Catastrophic Risk Insurance
Facility was established in 2007 to provide CARICOM with an insurance instrument, akin to
business interruption services, which will provide any country the wiiersmdiquidity if they

auffer losses from a hurricane or earthquake. The VI Government at the time made the decision
not to join as the terms were not favorable. There was a proposal put forward by the Fund
Committee to increase the existing Disaster Fund Contributions amshdedwailability of other

ri sk insurance options that can be of more b
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Office and the Financial Secretary were both contacted by CRIF to determine the possibility of the
BVI joining as the pricing opti® were more favorable. A decision on this matter remains
outstanding.
STAFF MATTERS
NEW APPOINTMENT S
During 20@, the followingchanges in appointments occurred aDbD# :

o Mr. Allister Gumbs resigned from the post of Secretary |1, effectivesdune 1

o Ms. Kishma Phillips was appointed to the post of Secretary Il, effectivé July 14

o The contract of Ms. Cynthia Rolli in the post of Senior Technical Planning Manager was
renewed for an additional two years with effect ffo@ctbber.

VACANT POsTS
There are currently no vacant posts at the DDM

INTERNSHIP PROGRAMME
During 20@, the Department acceptiir internships

Two Elmore StoutHigh Schookt udent s, through the Gagramr nment
worked at the DDM during treamner. Ms Suzette Vyfhius was assigfudhe periodl® to 31
July and M. Akida Smitkvas assigned for the periido 3T August.

Ms. Kishma Penn, a Public Works Department employee who was on Study Leave at Southern
Polytechnic State UnivergiBeorgia, USA), was assigned for the perfoduhe to 1'5August.

Ms. Kanelle Valton, a graduate student and resident of Guadeloupe, was assigned as Professional
Cadet (Internship) for the period"Eeptember to IDecember.
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PART 20 PROGRAMME PERFORMANCE ANALYSIS
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MITIGATION AND PLANNING

Goal: Vulnerability Reduction

ID CDM PROJECT/ IMPACT OUTCOMES OUTPUTS PERFORMANCE ACTUAL OUTCOMES
IR ACTIVITY INDICATORS
1 11 OECS/BVI Joint Reduction of risk Damage to houses and Proposed scope Increased
Initiative from natural infrastructure in and of works and/or economic
hazards to around the Ghetto area additional contribution to
community decreased modelling needs GDP. Poverty
identified. headcounts in
Quiality of life in Road Town area
the Ghetto area
community is Public meeting; Significant
improved awareness of decrease in
proposed scope flooding events in
of works and the Ghetto area
public input.
Accuracy and
Interim project feasibility of
status reports and recommendations COMPLETED
final report to the to address needs.
OECS
Majority of
Project community
model/Best residents
Management participate in
Practices Case consultations.
Study Quality of public
input.
Efficiency of
constructed
diversions.
Numb er of people
trained.
Quality modules
designed for
training.
Quantity of positive
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MITIGATION AND PLANNING

Goal: Vulnerability Reduction

ID CDM PROJECT/ IMPACT OUTCOMES OUTPUTS PERFORMANCE ACTUAL OUTCOMES
IR ACTIVITY INDICATORS
feedback
Management of
resources and
submission of
reports.
2 1.1 QRAP Phase Il Government Completion of a PR PR Component - Quiality of reports COMPLETED
agencies able to Component to Production of and data Received drafts from
incorporate disseminate results to posters and maps captured and consultants, reviewed, and
hazard mapping support the investment and application number of maps provided detailed
in the in hazard mitigation in implemented for produced. comments and examples.
deve lopment the VI. use
planning process Level of impact of PENDING
to reduce loss the public relations Submittal of PR
from potential component and Components
disaster quality of its
output.
3 1.1 Flood Ma pping Improved Well defined proposal Proposal The quality of COMPLETED
Proposal : capacity developed to allow for developed to proposal.
amongst GIS definition of the flood define flood Proposal for first phase and
personnel in the hazard and suitable hazard mapping was prepared.
public service to ways of m itigating its Funding was identified to
perform flood effects. conduct the first phase of
hazard mapping this project that included
the surveying and
modeli ng of John
Ghut.
4 1.1 Inventory of Prioritization of Improved capability to Effective Quiality of mapping
hazard areas areas for special reduce and identify the dissemination of undertaken to
and structures mitigation potential for disaster information across depict the
at risk activities and the areas and at risk a wide cross hazardous areas COMPLETED
reduction of risk structures section of public and areas
and private designated as
interests specially
vulnerable.
5 1.3 Safer Building A built Improved capabilities of Registration of Quiality of teaching
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MITIGATION AND PLANNING

Goal: Vulnerability Reduction

ID | CDM PROJECT/ IMPACT OUTCOMES OUTPUTS PERFORMANCE ACTUAL OUTCOMES
IR ACTIVITY INDICATORS
Programm e environment implementing agencies cont ractors using material and COMPLETED
more resilient to to regulate maintain the database instructors.
natural hazards and disseminate Safer from SB course Level of
through increase Building activities. completion. effectiveness of
in capacity & training and
awareness of Approval of linkage mechanism PENDING
contractors & linkage Approval of linkage
labourers. mechanism by Number of mechanism by Cabinet
ExCo and level of contractors and full implementation by
implementation registered TIPD.
by TIPD
6 1.3 Training for Increase in Government agencies Training for Number of persons COMPLETED
Professionals hazard resilience able to incorporate building trained and usin g Proposal was developed
for the built hazard mapping int he professionals hazard maps and and approved.
environment development planning completed to risk reduction
process to reduce loss incorporate processes and PENDING
from potential disaster hazard mapping level of Implementation of
in the effectiveness workshops and fulfillment of
development funding commitments with
planning process Governords Off
to reduce loss
from potential
disaster
7 1.1 Utilize Real Time | Improved A designate to cadre of Storm surge model Quiality of mapping COMPLETED
Hurricane capacity GIS personnel capable developed and of the territory The TAOS service was
Modeling amongst GIS of performing hazard utilized to predict depicting storm utilized during the onset of
(TAOS) by | personnelin the mapping as events storm surge. surge model results Hurricane Omar. A decision
December public service to occur . was made to cancel this
2008. perform storm subscription due to the lack
surge mapping of functio nality of the
product and the repetition
of similar services that
provide the same data at a
significantly reduced fee.
8 1.1 Representation Representation of Incorporation of haza rd | Reports, Number of
on Planning the department assessment tools in the comments, and meetings attended
Committees and participation development planning summaries of COMPLETED
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MITIGATION AND PLANNING

Goal: Vulnerability Reduction

ID CDM PROJECT/ IMPACT OUTCOMES OUTPUTS PERFORMANCE ACTUAL OUTCOMES
IR ACTIVITY INDICATORS
in the committees process to reduce loss meetings Quality of review
from potential disaster reviewed and reports
feedback
submitted.
9 1.3 Support Support Mitigation A Mitigation sub - Revised Terms of Level of COMPLETED
Mitigation Task Force and committee aware of its Reference for effectiveness of The terms of reference
Subcommittee Transport & Road functions and able to each sub - national were revised.
Clearance implement them committee and committees based
Subcommittee effectively. implementatio nof | on input from DDM. PENDING
recommendations The committee did not
defined in 2006. meet.
10 | 1.1 Tsunami Improved Well defined proposal Proposal Quality of proposal PENDING
Mapping capacity developed to allow for developed to Funding was not available
Project amongst G IS definition of the tsunami identify and for this task to be
personnel in the hazard and suitable define tsunami completed in 2008.
public service to ways of identifying and hazards and ways
perform tsunami mitigating its effects. to mitigate
mapping . against them.
11 | 1.1 EIA Review Internal process in ElA reports, Internal Number of reports,
Hazard Risk place based on development plans and procedures projects and site
Assessment technical site inspections established for EIA | inspections
capability to thoroughly reviewed reviews, undertaken. COMPLETED
access and recommendations development
development provided to improve projects and site Quality of
plans and to development. inspections. recommendations

mitigate hazard
impacts.

Comments and
recommendations
provided to
agencies
requesting
analysis.

provided.

Plan Development & Public Information
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MITIGATION AND PLANNING

Goal: Vulnerability Reduction

ID CDM PROJECT/ IMPACT OUTCOMES OUTPUTS PERFORMANCE ACTUAL OUTCOMES
IR ACTIVITY INDICATORS
12 | 2.3 Create Data accessible Improved capability of Accurate GIS Quality of the maps
accurate GIS for evaluating the NGIS database Maps and and data
Maps and hazard impact Databases COMPLETED
Databases and defining available within
available within ways of NGIS & related to
NGIS implementing DDM
safer
development
practices.
13114 Prepare Enhanced risk Completion of the Incorporation of Quality of HRA
methods for reduction in the hazard risk reduction the Hazard Risk process dev eloped
Hazard Risk Building Review process and Assessment within | and the level of COMPLETED
Assessment to and Application incorporation into the the EIA process detail presented
be process EIA process through the training
incorporated Training need assessment
within the EIA assessed to allow
for effective
incorporation of
HRA process.
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COMMUNITY PREPAREDNESSND SUPPLWAANAGEMENT

Goal: Communities Capable of Securing and Sustaining Themselves During Disaster Situations

document

ID | CDM PROJECT/ IMPACT OUTCOMES OUTPUTS PERFORMANCE ACTUAL OUTCOMES
IR ACTIVITY INDICATORS
COMMUNITY PREPAREDNESS
1 IR2.1 | Zonal /Sister Disaster resilient Enhance the basic Supervise Sister Quiality draft plan(s) PENDING
Island communities knowledge and response Island and level of Meetings were held with Anegada and
coordination within the VI capacity of the BVI Coordinators in acceptance of JVD District Officers to present their
community to  natural the plan(s) developed. island specific disaster/evacuation
disaster events development of plans and indicate areas where
their Community revisions were needed. Finalization,
disaster plans implementation and testing of Sister
with special Island Disaster and Evacuation Plans is
focus on outstanding .
Anegada.
2 IR 2.2 | Disaster Improved disaster An additional resource of DDM& s Level of DDNCOMPLETED
Auxili ary Corps management disaster response supervision of supervisi on | DAC was successfully dissolved and
Enhancement capacity of the personnel trained to DACGs work plan, community interested members were included in
DDM through assist the DDM, when community activities and event t he DDM& s register
volunteer needed. activities, event response. letter was issued to the f ormer Executive
involvement response and and members of DAC to perform
work plan. dissolution procedures for Corps and
the Deputy Director issued directives on
how DAC6s remaining
be handled.
PENDING Closing of DAC Financial
Account with Scotia Bank BVI Limited
and Nationa | Bank of the Virgin Islands.
3 IR 2.2 | Register of Improved disaster A database or registry of The completion Accuracy of
Volunteers management Skilled Volunteers and publishing information
capacity of the of a National contained in COMPLETED
DDM and the VI Volunteer Database and quality
community Database . of the published
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IR2.1 | Hazard Operational Improved operational D G 6 Gffice Quality of review COMPLETED
Inspector Hazard Inspectors procedures for Hazard response and undertaken internally. DDM initiated discus sions with the local
Legislation guided by Inspectors submission to participants from the 2006
Review functional AGds Cham Management of Dead Bodies
legislation of the r eview of Workshop and developed a  Draft Mass
the operations Fatality Plan under the Guidance of the
and | egislation Mass Fatality Planning Team.
of the Hazard
Inspector PENDING
programme and Finalization of the Plan to be completed
propose by the Health Disaster Coo rdinator ,
changes to Ministry of Health and  Social
Section 13 of the Development .
DM Act 2003
IR 2.3 | Mass Gathering | Safer National More effective Coordinated Number of Plans
Planning Events involving coordinated disaster Mass Gathering Developed.
mass gatherings plans (Mass Gathering Plans for Cane COMPLETED
Plans) for the main Garden Bay Level of Effectiveness
National events in the BVI | Music Festival of the plans if
and other triggered.
events as
needed.
IR 2.2 | Designation of Human The designation of Frett Response from Level of acceptance COMPLETED
Frett Yard as a vulnera bility Yard as a Specially Deputy of the decision paper A revised Cabinet Paper which
Specially reduced in Vulnerable area under Gover nor 8| submittedto the included updated information was re -
Vulnerable hazard prone the DM Act 2003 office 0 n the House of A ssembly submitted through the DGO to the
Area community status of 2006 Premi erds Office for
EXCO Paper. Cabinet. In addition, the DDM assisted
the Premierds Office
Crown Land for the development of low
income housing for the relocation of
Frett yard residents.
PENDING
P r e mi @fficédastion on the future of
Frett Yard
IR 2.3 | Provide Nati onal welfare A national Welfare Revised Welfare, Level of effectiveness
Technical and r elief Logistics & Relief Logistics and of sub -committee
support to the distribution system | Distribution Sub - Relief Distribution | based on input from
Welfare & Relief | for community Committee that is aware Sub Committee the DDM.
Distribution during disasters of the guidelines of the Plan, Policy and
Sub- Plan and is able to Terms of Number of quarterly COMPLETED
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Committee

implement them

Reference.

sub-committee
reports submitted to
the Gov.

Effectiveness of the
Sub-Commi tt ee{
Plan.

IR 2.3 | Fire and Safety Improved Fire safety awareness Fire safety Completed
Programme capabilities of promoted in early assessment of 26 | assessment report
Infant/ Child Care childhood learning Day Care detailing extinguisher
Facilities facilities facilities. requirements from VI
Fire & Rescue Services
Fire Suppression COMPLETED
and First Aid Quiality of training
training administered .
administered to
child -care Quiality of the
workers in the completed
Territory as maintenance and
needed. training plan for
extinguishers installed
Maintenance at schools.
plan for installed
extinguishers at
school
developed and
training plan for
school
administrators
drafted.
RISK REDUCTION
IR 2.3 | Emergency Emergency Retrofitted 3 emergency Completed Quality of retrofit COMPLETED
Shelter Retrofit Shelters that are shelters with construction of completed and The construction of the generator
& Maintenance available for use, improved structural generator submission of budget housing unit for the Emile Dunlop
habitable and standards that are housing u nit at reports. C/Centre on Anegada was completed
capable of available for use by the Emile Dunlop in the first quarter
withstanding BVI community c/centre, Quality of plans PENDING
specified hazards Anegada. drafted for the JVD Drawings for JVD Emergency Shelter

Developed draft
Plans for JVD

shelter retrofit
received fro m PWD.

kitchen from PWD .
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Primary School

/Emergency
Shelter Kitchen
Expansion.
10 | IR2.3 | Emergency Emergency Emergency shelters Public Health Number of buildings
Shelter Shelters that are inspected and approved and Struct ural completed.
Inspection s available for use, for use by the VI Inspection COMPLEED
habitable and community for Report comp iled | Level of accuracy of
capable of emergency purposes. and approved published list of
withstanding list published Emergency and
specified hazards Marine Shelters for
2008.
11 | IR2.3 | Shelter Kitsand | Emergency Emergency shelter Kits Shelter Kits Number of Shelter Kits
Shelter Signage | Shelters stocked inspected, restocked inspected. Need and sig ns inspected
Inspection(s) with essenti al and approved for use by for replace ment | and updated COMPLETED
emergency the BVI community for of Shelter signs
supplies. emergencies. reported,
prepare and re -
installed.
12 | IR2.3 | Generator Improved Enhanced conditions at Supervision of Quality of Services
Installation and habitable emergency shelters by maintenance completed on
Maintenance conditions at way of emergency service on permanent and COMPLETED
emergency power availabil ity. generato rs for portable generators.
shelters during the emergency
emergencies and shelters. Quality of P .A.F.C.E
disasters maintenance
Verification of service(s).
generator
connection for
JVD Primary
School
/Emergency
Shelter and at
the Emile Dunlop
c/centre,
Anegada
13 | IR2.3 | Small Engines Improved Enhanced conditions at Supervision of Quality of
Service and habitable emergency s helters by maintenance maintenance of
Maintenance conditions at way of emergency service on diesel generators and COMPLETED
emergency power availability. emergency other small engines at
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shelters during diesel emergency
emergencies and generators and warehouse
disasters other small
engines at the
DDM warehouse
SUPPLY MANAGEMENT
14 | IR2.3 | Warehouse Emergency Re-structured warehouse An accurately Level of completion
Labeling warehouse that is with improved labeling labeled of labeling project.
Project organized and system. Warehouse that COMPLETED
provides for the provides for the Accuracy of revised
efficient easy movement labeled warehouse
movement of and verification storage.
inventory of inventory.
15 | IR2.3 | Warehouse An Emergency Enhanced capacity of Completed Level of accuracy of
and Shelter Warehousing the National inventory o f warehouse inventory
Inventory and Supply Warehousing system stocks and
Management Management updated SUMA COMPLETED
system that meets database
the needs of the Cleaned
BVI community warehouse, with
sorted and
replenished
stocks.
16 | IR2.3 | SUMA Team Increased Enhanced capacity of The Level of acceptance
efficiency of the Supply Management development of of Draft guideli nes
SUMA Team if system Guidelines for developed by SUMA COMPLETED
deployed. the SUMA team team.
if deployed.
EMERGENCY RESPONSE ACTIVITIES
17 High Surf Impact of Well documented SITREP Quality of SI TREP
Survey of adverse weather Situation Report (SITREP) developed and submitted.
Northern Shores | conditions on the on the cond itions of the submitted to COMPLETED

Territoryd
Northern Shores
documented.

Territoryds N
developed and potential
claim(s) resulting from
adverse weather

conditions processed.

relevant
agencies.
Cabinet paper
with potential
claims drafted

Level of acceptance
of Cabinet paper with
claims.
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and submitted.

18 Pockwood Effective and Well documented SITREP(S) Quiality of SITREP
Pond Oil Spill efficient local SITREP(S) on spills and developed and submitted.
Response response to transparent submitted to
HazMat impacts accountability of stock s relevant Level of acceptance
used. agencies and of Cabinet paper with COMPLETED
Claims claims.
developed and
distributed to Level of completion
offenders of claims and
processing of and
payment s.
19 Minor oil spill at Provide for Well documented SITREP(S) Quiality of SITREP
Hannahos | effective and SITREP(S) on spills and developed and submitted.
Estate response | efficient local transparent submitted to
response to accountability of stocks relevant Level of completion COMPLETED
HazMat impacts . used. agencies and of claims and
Claims processing of and
developed and payments
distributed to
offenders
20 Leverick Bay Provide for Well documented SITREP(S) Quiality of SITREP
Oil Spill effective and SITREP(S) on spills and developed and submitted.
Response efficient loca | transparent submitted to COMPLETED
response to accountability of stocks relevant Level o f completion
HazMat impacts . used. agencies and of claims and
Claims processing of and
developed and payments
distributed to
offenders
OTHER DUTIES ASSIGNED TO THE COMMUNITY PREPAREDNESS AND SUPPLY MANAGEMENT PROGRAMME
21 | IR2.2 | Marine Shelter Properly managed Enhanced marine An agreement Quality and level COMPLETED
Agreement and maintained shelter system and for use of Agreement and A Cabinet Paper was prepared for the

Marine Shelters

joint cooperation
between the BVI

Paraquita Bay as
a Marine Shelter

cooperation between
BVI Gov ot

a

MoU/A Agreement between the VI
Government and the BVI Marine

Gov o6t and minspection of all Association of the BVI Association [for the use of Paraquita
private sector shelters and Bay Lagoon as a Marine Sh elter]. Based
operations collection of on the decision of the Council DDM
relevant data and CFD held meetings with local
and accuracy fisherpersons and the Marine
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of list published.

Association to present the MOU to both
parti es. As wel | as
input on the matter. The meeting was a
success and a subsequen t Cabinet
Paper was prepared and submitted
with the changes to the MoU for a
decision.

PENDING
MOU Approval and signing

22 | IR1.1 | National Security Critical Capabilities of Compilation of Quality of information
Council: Critical Infrastructure and critical agencies overall report submitted.
Infrastructure relevant protec tion assessed and submitted for COMPLETED
Protection mechanisms for the documented. the National
Review (CIPR) Territory Security Council
documented. report on CIPR.
23 | IR2.3 | Cedar School Improved Review of Cedar Completed Quiality of Plan review
Evacuation Drill capabilities of School 6s Em| review of Cedar and evacuation
and Plan Cedar Sc hod ResponsePlan School 6s exercise report
Evaluation Students, Faculty completed and Response Plan submitted. COMPLETED
and Staff to school ds e v|andreporton
respond to localize drill exercises the Schoo
emergencies assessed. evacuation
exercises.
24 | IR 2.2 | Review of Deputy Improved Review of DGO Completed Quality of Plan review
Gover nor 984 capabilities of Disaster/Emergency review of D G O 6 | undertaken.
Officer internal DGOds ®t af fl Contingency Plan. plan and
Disaster Plan respond to localize comments for its COMPLETED
emergencies improvement
submitted to the
company.
25 Review of Improved Review of Moorings Completed Quiality of Plan review
Moorings capabilities of Hurricane Plan . review of undertaken.
Hurricane Plan Moorings Staff to Moorings Plan COMPLETED
effectively plan for and comments
and secure vessels for its
during Atlantic imp rovement
Hurricane Season submitted to the
company.
26 | IR2.3 | Domino Gas Plan Improved Review of Domino Oil Completed Quiality of Plan review
Revision capabilities of Co;Incds Oi | review of undertaken.
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Domino Qil Co.; Inc
owners, operators
and staff to

Response Plan.

Domi nods
and comments
for its

COMPLETED

respond to localize improvement
emergencies. submitted to the
company.
27 Shelter Managers Increased capacity Specially trained Organize , Quality of training
Training of Community community facilitate and administered and the
responders specially volunteers in Shelter complete number of persons COMPLETED
trained in shelter Management Shelter trained.
management Managers
Workshop for
volunteers.
28 Revision of the Increased awareness Private facilites which Hazard Assessment | Quality of Hazard
Church Of God of and hazard resilience are designated proposed new Assessment completed.
Holiness new for Emergency Shelters emergency shelters structure for the COMPLETED

facility drawings

able to incorporate
hazard assessments into
building designs

COGOH
completed and
contractors made
aware of potential
hazard

filntegrating Comprehensive Disaster Management Throughout the Virgin Islands NDO®

Department of Disaster Managemérmnnual Report 208

34




PUBLIC INFORMATION &EDUCATION

Goal: Public Informed, Educated, and Trained in Disaste

r Management Issues

ID | CDM PROJECT/ IMPACT OUTCOMES OUTPUT PERFORMANCE INDICAT® ACTUAL OUTCOMES
IR ACTIVITY
PUBLIC EDUCATION
1 2.2 Brochure Increased Business Number and quality of COMPLETED
Production knowledge Preparedness brochures produced 1000 Business preparedness brochures were
about hazards Brochures completed , disseminated and placed on the
that affect the completed website.
BVI
2 IDDR Day Public IDDR Day Level of effectiveness of the COMPLETED
Promotion educated on activities activities The 2008 theme for | DDR
the 2008 executed Safe from Disasters. o
A established Number of activities completed campaign activities, the Ministe  r of Health
population theme for IDDR and Social Development gave the message
educated Day to commemorate the day. Two radio
about the commercials, a press release and a DDM
impacts of radio & a Focus programme was designed
hazards and produced to celebrate the day.
3 Public Service Public service PSDP activities Number of staff participating in
Week informed and executed activities
Participation education
about the work Level of assistance provided to COMPLETED
of the DDM the committee
4 Tsunami Educated Re-edit the Quality of content of proposal COMPLETED
Signage community on proposal to The tsunami proposal was finalized . The
Tsunami ensure that all document was later incorporated into a
vulnerable related sectors proposal seeking funding through external

areas in the BVI

are included

agencies .
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Geologica |
Hazards
Handbook

School Activity

Secondary Finalized and Number of books printed COMPLETED

school printed The Geological Hazards Handbook was
population handbooks Quality of books printed completed ont he 6t of December. 500
more educated copies were printed  and distributed.

about the

effects of

earthquakes

and their

impacts

Primary aged School Number o f school visited COMPLETED

school children campaign As estimated 300 s tudents from Stages 1, 2
more educated executed and Number of children educated and Class 5 from 5 schools (Seventh Day
about the students Adventist School , Anegada Primary, Bregado
effects of educated on Quality of education Flax Educational Centre , Jost Van Dyke
natural and various hazards administered Pri mary & RobiMemooah Pdari)e
technological were educated on general disaster

hazards Level of effectiveness of preparedness as part of the school hazard

campaign

campaign. In addition to the above, the
entire primary section of Anegada Primary,
Bregado Flax a nd Jost Van Dyke were also
educated on general disaster preparedness
during the months of June and July.

2.3 National Effective Identification of Presentation of Quality of presentation COMPLETED
Survey means of the survey findings Upon receipt of the data from DPU  , graphs
informing effectiveness at NDMC Quality of report were created and incorporated into a report
and and reach of and presente d to the NDMC Council
educating the Public Meeting in June.
the public Information an d
Education
Programme
Identification of
areas for
improvement
Media Population Hazard Completed Number of TV programs COMPLETED
Production informed awareness media produced/aired (12) 12 editions of Focus and 6 editions of DDM
about the increased production to Radio were scripted, edited, produced
effects of inform the Number of DDM radio approved and aired . 16 PSA scripts were
hazards public on produced/aired (6) written, voiced, produced and aired. All
and what various hazar ds broadcast and print media contracts were
can be Num ber of commercials fulfilled and accounte  d for.
done to produced & aired (7)
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mitigate
against
their effects

Accuracy of broadcast
schedule

Fulfillment of contracts for
audio, video and print

Level of effectiveness of
programs

Qual ity of programming

9 Press Releases Informing the Disaster Number of releases prepared & COMPLETED
public about Management issued 42 press releases were drafted , approved
events that information and disseminated.
relates to accessible to Quality of information
Disaster the public contained in release
Management Timeliness of release
Level of accuracy of schedule
/logs
10 Website Easy Updated and Number of website updates COMPLETED
Upkeep & accessibility of maintained undertaken The website was updated approximately 100
Maintenance updated website times for the year and received 21,197 visits
information via Level of accuracy of website (of that figure 14,054 were new visitors).
the internet update logs maintained
during normal
and Level of effectiveness of the
emergency website and its content
times
Number of hits to the website
11 Hazard Public informed Completed Level of effectiveness of COMPLETED
Campaigns about the scheduled campaign activities On June 1st a Hurricane campaign was
various hydro - campaign Number of campaign activities launched which included a press release
metrological activities executed newspaper ads , a message from the
and geological Quality of Information Governor , a DDM radio & Focus programme.
hazards disseminated Talks were given and a  hurricane guide was

produced in conjunction with VI Standpoint
and the Health Disaster Coordinator

A geological hazards campaign was
launched in conjunction with the PIE
subcommittee
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12 | 2.2 Media Passes DDM informed Database of Level of accuracy of database COMPLETED
& Procedures ab out persons media The DDMworked wi t h t he Pr e mi
possessing personnel with Number of persons with issued finalize the media accreditation process.
media passes i ssued | [ badges
developed and PENDING
procedures Quality of procedures Il mpl ement ation by the H
completed and established for use of badges
approved
13 | 2.2/ National Committee Provide Level and quality of assistance COMPLETED
2.3 Subcommittee prepared to assistance to provided The PIE subcommittee held 2 meetings for the
Support take the lead in chairperson of year, one in March and the other in October.

Public
Information
during and
after the
impact of a
hazard or
incident

the Public
Information &
Education
Committee

Number of meetings supported

Level of effectiveness of public
information plan

Three reports were complied regarding the
progress of the subcommittee and submitted
to the Chairman of the NDMC Council.
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TRAININGAND RESEARCH

Goal: Public an d NDO Members Informed, Educated and Trained in Disaster Management Issues

TRAINING AND MEETINGCOORDINATION

Specific training
needs of
hospice &
special needs
care workers
assessed

Elderly & Disabled in a
disaster

ID CDM PROJECT/ IMPACT OUTCOMES OUTPUTS PERFORMANCE ACTUAL OUTCOME
IR ACTIVITY INDICATORS
1 2.2 Airport Simulation Build knowledge Improved Airport Effectiveness of COMPLETED
Exercise and response capabilities of Emergency Plan grading tool The exercise was executed on
capabilities of the NDO Tested December 10. DDM activated
NDO Members to Level /quality of the NEOC and operated within
disaster related Assist in the assistance provided in the confines of the plan, the
issues development of the simulation exercise staff remained in office during
simulation scenarios the duration of the exercise  and
scenarios managed the NEOC operations
2 2.2 Care of Elderly & Educated Elderly Level of effectiveness
Disabled Conference special needs /disabled of conference
care givers on conference
basic first aid executed Number of updated or
training and fire drafted plans
suppression Five emergency
Improve plans Number of drills/table
capability of drafted/update top exercise COMPLETED
Hospice and d completed
special needs
care workers Table top Number or
during exercise or drills hospice/special needs
emergencies completed care workers trained in
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2.2 Disaster Plan Educated Develop a Number of
Daycares & Preschool childcare disaster updated/drafted plans
providers in template
disaster Number of COMPLETED
prevention Draft/update drills/tabletop exercise
three completed
emergency
plans
Tabletop
exercise or drills
completed
2.1 I nt 81 Af f ai r Strengthen Internal Affairs Training Number of reports
Register for DDM staff working Secretariat schedule and submitted
relationship better informed reports
between of training submitted Quiality of training COMPLETED
Internationa | events at DDM schedule
Affairs Secretariat
and DDM
DISASTER MANAGEMENRESEARCH
21 Training Database Increased Training Number of dat abase
and awareness of database of fields updated for the
2.2 persons trained local and year COMPLETED
in Disaster regional
Management meetings and Quality of assessment
workshops undertaken based on
updated input
2.3 National Resource Knowledge of National Number of agencie s PENDING
Inventory the resource Resource providing detailed A Memorandum requesting
capability of the Inventory responses inventory updates for the
Territory database national resource was drafted
Improved enhanced updated Number of database and disseminated to seven
effectiveness of fields completed departments Solid Waste, Water
planning and & Sewerage & Environmental

decision making
process and
procedures

Health, PWD, Fire & Rescue,
RVIPF and Electricity Corp; only
Solid Waste, Water & Sewerage
& Environmental Health
responded . The other
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departmental information is
outstanding.

7 2.1 Resource Center More effective An organized Number of database COMPLETED
use of DM and updated fields completed There are space limitations
resources DDM within the DDM offices and as
documen tation such, there is a need to identify
center locations for additional shelving.
8 2.1 National Disaster Increased NDMC meetings Quality of meeting
and Management Council com mitment to arrangements arrangement s and
2.2 network completed and report completed
activities and to reports finalized
communicate and submitted Quiality of reports
among to Chairman submitted quarterly
members of the COMPLETED
NDMC and
awareness of
level of
preparedness of
National Sub -
Committees
9 2.2 Preparedness Audits Increased Agencies Report of Quiality of report
awareness in Educate, inform findings submitted
Disaster and prepare for submitted to be COMPLETED
Management hazard impacts presented at
procedures for NDMC Meeting
Govdt Dept
CURRICULUM DEVELOPM{ET
10 | 2.2 Safer Building Amplified DM Assist with Quality of brochure
training at logistical and
HLSCC for non - registration Number of persons
formal technical support, registered
Increased formal workforce updating of COMPLETED
training in DM brochure and Number of certificates
related topics completion of completed
certificates
11 | 21 Disaster Management Enhancement of Completion of Number of persons COMPLETED
Programme Online formal DM DM online registered The report from the Disaster
programme at proposal to be Management first onli ne course
HLSCC. submitted for Quality & Effectiveness was submitted to CDERA the

donor
consideration.

of proposal

week of May 19. Another
proposal for the second course

filntegrating Comprehensive Disaster Management Throughout the Virgin Islands NDO®

Department of Disaster Managemérmnnual Report 208

41




Quality of report
submitted

was submitted to the European
Union through the
Office for approval of funding.

An assessment was done by the
College to determine

outstanding payments and a

letter was submitted to CDERA to
request payment of the

outstanding balance  due from

the Online Pilot Course .

PENDING
Final payment from CDERA is
outstanding.

12 | 2.2 Audits for DM Improved Record/audits Number of students
Programme effectiveness for completed registered
assessing quality | students COMPLETED
of DM Number of students
Programme Record/Audits successfully completing
updated the programme
13 | 2.1 Geological Hazard Increase Tools provided A completed Quality of Handbook
Handbook for awareness for teachers and and detailed BVI completed.
Secondary School among students at Geological
secondary secondary Hazards Number of books COMPLETED
students about schools on Handbook for produc ed.
geological geological secondary
hazards Hazards in BVI schools
14 | 1.2 Health Disaster Sub - Capacity Clearly Revise TOR for Level of effectiveness
Committee strengthened established Health Disaster of the Health Disaster
among NDMC outline and Sub-Committee Sub-Committee in
sub-committees procedures addressing Health COMPLETED
available for Submit quarterly Disaster Management

Health Disaster
Sub-Committee

sub-committee
reports

issues.

Number of quarterly
reports submitted
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RESPONSE SYSTEMS MABEMENT

Goal: Maintain a modern, reliable emerg

ency response infrastructure

CDM PERFORMANCE
ID R ACTIVITY IMPACTS OUTCOMES OUTPUTS INDICATOR ACTUAL OUTCOMES
COMPLETED
More effective Enhanced EAS _Radms programmed and
. . installed at all partner
coverage area for capability by Continuous duty .
NEBS System . e PR stations
: early warning and establishing radio link installed
I.R programming . . . o
1 ) immediate continuous duty and the availability
2.1 and Expansion . . L . PENDING
information Radio link between during NEAS = .
2008 . o LS Linking of DDM studio to
dissemination to the the EOC and the activation )
- . . radio network
community local radio stations
':er?gchy Effective system
AM & F.M communications available to reac_h Properly maintained Range ._amd quality COMPLETED
transmitte r the BVI community of the signals
I.R network that . & operated AM & e .
2 system - via AM/FM : verified during
23 : efficiently o . FM Radio
maintenance o transmissions if . scheduled tes ts and
facilitates the . transmitters .
2008 required for an system operation
flow of
infor mation event
critical to disaster %D
EAS units installed on
management hannels 7,10,11,13
operations in the cha e
BVI
Enhance the . PENDING
. Ability to scroll — .
response capacity . . One additional EAS u nit
EAS character video emergency Number of units . . .
of the NEOC to . . . to be installed; audio
generator . and play audio installed and their . .
I.R h . deliver emergency . S connections for all units
installation and messages via the availability to pass . .
3 2.3 alerts and . . . and installation of
upgrades information to the cable system on information during activation links via radio
2008 . . NBC, ABC, FOX, & system activation )
public in a timely CBS or telephone line from
manner DDM. DDM was unable
to gain access to CATV
site despite repeated
attempts to schedule this
with the CATV personnel.
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Improve the

Proposal for a new
system to scroll text

PENDING
Project not started and

New CATV capacity of the messaaes on all will remain on hold until
I.R Scroll Message DDM to provide 9 Quality of proposal the direction of CATV is
CATV channels to .
2.3 System emergency alerts . developed made clear. The choice
) . provide alerts and ;
proposal 2008 and information to . . of new equipment for
. event information ; .
the community the company will guide
completed
the proposal
COMPLETED
A proposal was
comp leted and
Effectiv e tool to submitted for
Data EM Text prpyldg warnings or Systgm capability to Num.b.er of facilities consideration.
I.R Message critical information provide text receiving and
23 9 which may be messages to critical utilizing the PENDING
System 2008 . . o . . - .
required during an facilities completed information No funding was available
event during 2008 for the
purchase and
implementation of the
system.
PENDING
Effective tool for Ability to transmit VITV no longer operates
IR DDM-TV studio _dlssemlr_1at|on of _real tlme_ video Availability of the and dlscgssmns have
23 video link 2008 information as information to the video link svstem begun with channel
’ required during an public from NEOC Y CBN51 to reinstall the
eve nt established equipment at their
facility.
A reliable and Mor e effective HF
Installation of enhanced HF / transmission Ability to transmit unit installed and the MD
o . . P HF equipment was
I.R new HF radio in Siren system that coverage area to and receive availability of the .
. . . - . . ) - installed and tested
2.3 Radio Room has the capacity provide audible information locally unit as verified by
: : successfully .
2008 to support messages as and regionally testing
Disaster required
Ma_“?‘ge”?e”‘ More effective Enhanced repeater —COMPLETED . o
activities in . . Equipment was identified
. coverage area to network with Quality and level of
. providing . - o . . and purchased
Installation of a information provide audible additional capacity effectiveness of the
I.R Multi -user warning messages for non essential unit as ver
locally and . . ) S PENDING
2.3 repeater . - to residents radio traffic availability to users - .
Svstem 2008 regionally in a Equipment was received
y timely and late December 2008 and

efficient manner

could not be installed at
that time.
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Siren system

Improved reliability
and availability of
emergency siren

Fully functional siren
system with
individual site

Number of
successful tests and
the period of

COMPLETED
Group reprogramming
was completed and

IR Maintenance system control for all sirens equ[pmg.nt tested at all siren sites. Al
9 and group availability . ;
2.2 . required maintenance
reprogrammin
was completed at the
g 2008 . .
siren sites
Enhanced data Enhanced weather Fully functional Availability of the COMPLETED
collection data collection Weather data systems and the All maintenance on the
systems capable capacity via the collection system quality of the Campbell Scientific and
of providing network from the present weather Davis system
accurate AWS platforms in all data collected for components wer e
information the islands dissemination completed
AWS system C”tlca.l to
I.R : planning,
11 Maintenance L .
2.3 decision making
2008
and research by
the scientific
community and
management
personnel both
locally and
regionally
Development of a . .
more effective The capability to Qual_lty of data COMPLETED
collect and sort the provided by new -
Weather system to collect : Database was
Davis AWS data upgrades .
I.R database and analyze . completed and tests with
12 . . automatically T
2.3 improvement available weather . . Campbell Scientific data
roject 2008 data acc ording tq site was successful
P using the Winds PC
software established
COMPLETED
Technical support Support site All work related to the
Retrofitting of . PP pp Quality of work trailer retrofit were
capaci ty available for .
I.R the ) . Established undertaken and the completed
13 . improved for the maintenance and . - .
2.2 maintenance maintenance facility completion of the

trailer 2008

technical systems
and networks

installation of all
DDM systems

facility
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Repeater / user

Enhanced radio
communications

Improved reliability
and availab ility of

Communications
system maintained

Quality and level of
work undertaken for

COMPLETED
Repeater site inspections

site capability and emergency and fully operational inspections completed
IR inspections capacity for the communications with all site users
14| P ' NEOC and systems PENDING
2.2 purchase new . - .
) : disaster New radio suppl ies were
radio supplies . o
2008 management identified but not
operations purchased during 2008
due to lack of funds
Improved Model plan with Updated. . Quality of plan COMPLETED
accurate communications —
procedures, roles . . . . developed and Revision of the plan was
information, plan included in .
. and . effectiveness of completed.
Revised I procedu res that NDMP & revised . :
I.R. _— responsibilities for . . information
15 communicatio effectively manages section of the Act .
2.2 emergency included, Level of
ns plan 2008 - emergency relevant to -
communications T review and updates
: communications Emergency
operations 7 undertaken for the
Communications
act
. . Assistance provided .
A National Committee . Level and quality of COMPLETED
to the Chairperson . :
. Transport & prepared to take : assistance provided
National : of the National
Infrastructure that | the lead during and
I.R. Transport & . Transport & .
16 serves the BVI after the impact of Number of meetings
2.3 Infrastructure . L Infrastructure
community a hazard or incident . supported
Support 2008 . . committee
during disasters.
Information g:ﬁﬁ“nde:cfigirons Completed Report Meetings attended
17 Preparation of available to relating and guidelines COMPLETED
the Report on make proper e prepared.
I.R. e communication
Cellular Towers | decisions about o
2.3 . s tower applications
for Planning applications
Authority
. Committee that
A committee that Improved
takes the lead proved COMPLETED
serves the needs reparing member communications for
Representation of the CDERA preparng Member countries
I.R. . countries to
20 on the ICSAC members during .
2.3 . . enhanc e their
committee disasters.

communications
abilities
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EMERGENCYINFORMATION MANAGEMENT

Goal: Modern and Reliable Emergency Response Infrastructure

ID | CDM PROJECT IMPACT OUTCOMES OuTPUT PERFORIANCE ACTUALOUTCOME
IR ACTIVITY INDICATORS
1 IR Testing of Siren Net Systems able to Improved Siren Networks Number of tests COMPLETED
21 alert and inform capabilities of functional successfully All Sirens were tested from
population of the NEOC to carried out Jan & Dec 2008 with 92%
the BVI and provide of the tests being
provide data immediate and successful. The remaining
for decision early w arning to 8% of unsuccessful tests
making, the BVI were due to  minor
research and population malfun ctioning of battery
planning charger systems resulting
purposes in the replacement of
batteries at some sites.
There are presently six
Sirens on the network.
2 IR 2.1 | Testing of Emergency Systems able to Improved NEBS links functional | Number of tests COMPLETED
Alert System alert and inform capabilities of successfully All EAS encoders were
population of the NEOC to carried out tested from Jan & Dec
the BVI and provide with 92% of the tests being
provide dat a immediate and successful. The remaining
for decision early warning to 8% of unsuccessful tests
making, the BVI were due to line issues
research and population and power surges which
planning placed some encoders in
purposes default mode whereby
activation signals were
ignored by the units.
PENDING
The CATV link d No testing
was conducted on this
part of the Early Warning
System as scheduling
constraints prevented the
unit from being installed.
3 IR 2.1 | Testing of AM & FM Systems able to Improved Early warning and Number of tests COMPLETED
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Broadcast Systems

alert and inform
population of
the BVI and
provide dat a
for decision
making,
research and
planning
purposes

capabilities of
the NEOC to
provide
immediate and
early warning to
the BVI
population

communication
networks functional

successfully
carried out

The AM Transmitter tested
successfully from Jan 0
Dec 2008 on both
frequencies 740Khz and
780Khz. The AM
Transmitter provides great
coverage of the entire
Virgin Islands at full power.
The FM Transmitter was
tested Jan & Dec 2008
successfully on no specif ic
frequency. Coverage is
approximately a 2 % mile
radius.

IR 2.1 | Testing of Satellite Systems able to More effective Better Number of tests COMPLETED
Phones Equipment alert and inform commun ication communication and successfully Tests were conducted on
population of among NEO use of carried out satellite phone network as
the BVI and members telecommunication per test schedules and
provide data networks provisions made to renew
for decision subscriptions and
making, purchase additional
research and minutes. Minor repairs
planning were conducted on some
purposes units.
IR 2.1 | Testing of Amateur Radio Systems able to Increa sed Better Level of COMPLETED
Equipment alert and inform commitment to communication and effectiveness of Amateur Equipment was
population of communicate use of emergency tested throughout the
the BVI and among telecommunication communication year. Functionality was
provide data emergency networks systems dete rmined by taking part
for decision response in morning NET sessions
making, held by the BVI Amateur
research and Radio League.
planning Communication was also
purposes made with other regional
and international stations.
Some contacts made
were in the West Coast of
Africa, Europe the United
States and the
Caribbean.
IR 2.1 | Testing of VHF Systems able to More effective Better Level of COMPLETED

Equipment

alert and inform

communication

communication and

commitment of

Daily Net Roster checks
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population of among NEO use of partners were  conducted on
the BVI and members telecommunic ation 9:30am approximately
provide data networks every morning of 2008.
for decision This year there was an
making, increase in check -ins as
research and many  agencies and
planning individuals saw the need
purposes to have reliable
com munications and
choose to verify this by
taking part in the morning
session regularly. The
rotation of NET Controllers
has also contributed to
the increase.
IR 2.2 | Programming and Systems able to More effective Better Level of COMPLETED
installation of minor alert an d inform | communication communication and effectiveness of Simple servicing were
communications population of among NEO use of emergency alert conducted on radios in
equipment the BVI and members telecommunication and the Hospital, JVD Police
provide data networks €O mmunication Station and assigned to
for decision systems Zone Coordinator.
making, Power Supply and Radio
research and were installed at Road
planning Town Police Station due
purposes to failure of previous
equipment. Instal lation of
a VHF Base Station was
also conducted at the
Virgin Gorda Valley Police
Station.
IR2.2 Upkeep of Systems able to Database Updated database Level of COMPLETED
Communications alert and inform capable of of equipment accuracy No major purchasing of
Inventory population of providing available equipment was

the BVI and
provide data
for decision
making,
research and
planning
purposes

information for
purchasing and
procuring of
equipment

conducted in 2008
however simple items
were inputted and
changes were reflected
within Inventory. Inventory
was updated to suite the
needs of the Finance
Dept in order for
inspection.
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9 IR2.1 VHF Operators Systems able to Training capable Operators capable Number of VHF COMPLETED
Course alert and inform of providing of operating VHF Operators A single VHF Radio Course
population of participants with communications trained was conducted in 2008
the BVI and entry level equipment and the with 19 persons from
provide data understanding of ability to use entry various government
for decision VHF level departments in
making, Communications communications attendance. 16 persons
research and and Procedures proced ures were successful in finishing
planning the course and received
purposes certificates. Material and
power point presentation
used for this
were also revised.
10 | IR2.2 Monitoring of Systems able to Improved Capable of using Production of COMPLETED
Weather alert and inform capabilities of Weather related Weather Weather Releases were
population of the NEOC to sources and Data to Releases, prepared and dispatched
the BVI and provide manipulate weather Wea ther in a timely manner and
provide data immediate and graphs and provide Advisories and the DDM saw an increase
for decision early warning to accurate Press Releases in the number of persons
making, the BVI information requesting local weather
research and population pertaining to information. This year the
planning weather conditions DDM was faced with a
purposes number of extreme
we ather hazards which
required an increase in
weather observation by
the Department.
11 | IR2.2 Upkeep of DDM Systems able to Database Updated database Level of COMPLETED
Weather alert and inform capable of of equipment and capacity for Weather Information was
Database and population of providing weather information providing data collected from all stations

Weather station
Network

the BVI and
provide data
for decision
making,
research and
planning
purposes

information for
purchasing and
procuring of
equipment

for research,
planning and
decision making

around the territory
whoever this process has
not been consistent due
to the lack of link
communication from the
DDM to the Weather
Stations. DDM presently
seeking a more reliable
means of communicating
with Stations so that data
can be collected without
S0 many gaps.

filntegrating Comprehensive Disaster Management Throughout the Virgin Islands NDO®

Department of Disaster Managemérmnnual Report 208

5C




Atmospheric Conditions
still plague some stations
and as a result the
Anegada and North
Sound Clinic may need
replacements. Funding is
being secured to
purchase these stations.

12 | IR2.2 Maintenance of Systems able to Increased Greater Quality of COMPLETED
Seismic Station alert and inform commitment to collaboration and collaborative A site visit was made by
population of communicate exchange betwe en | exchanges PRSMP to the BVI for
the BVI and among PRSN and DDM between PRSN, maintenance of the
provide data emergency Government sensors installed at critical
for decision response departments and locations around the
making, DDM Territory. Maintenance
research and was done and the
planning surroundings of Seismic
purposes Station are in a
presentable order.
13 | IR2.2 Installation of Systems able to More effective Weather Station links | Number of links COMPLETED
Lines for Weather | alert and inform means of functional completed The DDM has faced much
Stations population of analyzing difficulty in having these
the BVI and weather and links installed. So much so
provide data climate change that a decision is being
for decision made to move to another
making, means of
research and communication. Presently
planning the DDM is in discussions
purposes with other Telecom
Providers to see what
other sources are
available.
14 | IR2.2 Installation of Systems able to Increased 3 strong motion Number of PENDING

Seismic Sensor
Platforms

alert and inform
population of
the BVI and
provide dat a
for decision
making,

commitment to
communicate
among
emergency
response
agencies and

sensors functioning
and capable of
capturing seismic
data

Seismic sensors
and pl atforms
installed

Unfortunately due to
funding constraints the
PRSMP was unable to
proceed with the second
phase of sensor
installations putting the
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research and
planning
purposes

critical services

project on hold.

PENDING

PRSN in conjunction with
the DDM was able to
transfer the VSAT Dish and
equipment to Anegada
however the
Communications Agency
contracted to complete
the installation did not
follow though on their
contracted agreement.
This then put this project
on hold for the time

being.
15| IR2.1 BVI Amateur Systems able to Increased Five Radio Numb er of COMPLETED

Radio League alert and inform commitment to Operators offered to Amateur Radio BVI Amateur Radio
population of communicate enhanced capacity Operators League took part in
the BVI and among to operate VHF and trained simulation exercise Region
provide data emergency HF networks Rap and played an
for decision response important role by relaying
making, information for some
research and countries. BVIARL also
planning took part in summer
purposes program for students by

introduc ing participants
to Amateur Radio and
giving them opportunities
to speak to Amateurs on
radio.
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MANAGEMENT & FINANCE

Goal: High level of departmental performance and accountability

and adhering to
Gover nmen
financial, legal,
ethical
requirements.

maintenance
of
departmental
supplies and
equipment.

Pursuit of value
for money in
purchasing and
services
acquired.

Facility and
internal contents
including
supplies,
furniture and
equipment,
maintai ned and
operational.

Sufficient
equipment and
supplies
available for
day -to-day and
emergency
operation.

Department
vehicle
maintained and
in good working
condition.

their use.

Level of
maintenance
undertaken.

Level of
maintenance
undertaken;
number of
supplies,
equipment and
furniture
available for
departmental
use; accuracy of
logbook
maintained.

Number of
vehicle daily logs
accurately
completed.

ID | CDM PROJECT/ IMPACT OUTCOMES OUTPUT PERFORMANCE ACTUAL OUTCOME
IR ACTIVITY INDICATORS
1 IR 3.2 | Procurement & A department A cost Inventory Quality and COMPLETED
Maintenance operating effective records accuracy of Inventories updated and verified,

effectively, with system updated and records and adequate supplies available for
a consistently maintained for easily equipment departmental use. Maintenance
high level of procuremen t accessible. purchased and executed and Log Books verified.
performance and effectiveness of
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IR3.4

Finance

A department
operating
effectively, with
a consistently
high level of
performance
and adhering to
Gover nmen
financial, legal,
ethical
requirements.

Departmental
finances
prudently
managed
within
allocated
budget.

Full compliance
establi shed with
relevant
procedures and
regulations.

Effective
finance
management of
recurrent and
capital
expenditure.

Timely
submission of
budget and
budgetary
reports.

Timely
submission of
information for
Internal Audit
Review.

Well cared for
and maintai ned
and accurate
votebook,
LOPO, Journals,
Vouchers and
Cash Books.

Accurate
financial
statements for
regional projects
and other
external funds
provided.

Quality and
accuracy of
financial records.

Number of
subheads within

expenditure limits.

Quality of budget
and budgetary
reports submitted.

Quality and
accuracy of
information
submitted for
Internal Audit
Review.

COMPLETED

Votebook reconciled as per
schedule with Treasury Department
and all Sub -heads kept within
allocated expenditure with the

exce ption of Electricity as a result of
increased fuel charges. Funding
provided for wages were not in
keeping with our submission so this
subhead was overspent.

Schedule of Additional Provisions

was received to cover increase in
electricity charges, purchas e seismic
instrumentation for the Central
Administration Complex, and to
purchase oil skimmer and

emergency stocks for the

warehouse.

All revenue accounts verified with
Treasury and Audit Department.

2009 Budget submitted inclusive of
recurrent and capit  al expenditures.

Annual Report for 2007 completed
and approved by Cabinet.
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IR3.1
& 3.3

Administration &
Capacity
Building

A department
operating
effectively, with
a consistently
high level of
performance
and adhering to
Gover nmen
financial, leg al,
ethical
requirements.

Effective and
efficient
operations of
the
department
and capacity
building
among staff.

Staff knowledge
and skills
increased.

Increased profile
of DDM system.

Updated
Internal
Response Plan
and National
Disaster
Management
Plan.

Completed
Departmental
work plan and
Statement of
Intent.

Structured and
timely reporting
of activities.

Adherence to
commitment in
Service Charter.

Adherence to
and
compliance
with Records
Management
procedures.

Updated,
Service Charter
and Staff
Handbook.

Effective

Number of staff
trained.

Quality and
effectiveness of
Internal Response
Plan and

National Disaster
Management
Plan.

Quality of reports
and level of
compliance with
Service Charter.

Level of
effectiveness and
accuracy of
Records
Management
System.

Level of
supervision
provided to staff.

Number of
Performance
Appraisals
evaluated.

COMPLETED

Staff undertook in -service training
through the Training Division and
other sessions offered throughout
Government. The Staff Leave
Register was maintained and
updated with Human Resource
Department at year end. All staff
matters were addressed by year
end and all staff appraisals were
completed at mid  year and end of
year for all staff. Appraisals were
accepted and increments paid. The
Service Charter, Staff Handbook
and Internal Response Plan were
updated.

PENDING

Compliance with Records
Management procedures as
outlined by Archives Unit RM
Procedur es Manual, not obtained
by year end. This area is to be
addressed in 2009.

filntegrating Comprehensive Disaster Management Throughout the Virgin Islands NDO®
Department of Disaster Managemérmnnual Report 208

55




supervision of
staff.

Development
and evaluation
of Performance
Appraisals for
supervised staff.
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PART 30 FINANCI AL OVERVIEW
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RECURRENT AND CAPITAL EXPENDITURE

For the fiscal year 28)0the total Recurrentudiget approved in the estimates $&34,300 A
Schedule of Additional Provision in thecant of $9,300was providedo cover increased
electricity chargé$7,40Q)purchasé&trong Motion Seismic instrumenta{i®®8,000Q)purchase of
replacement oil skimmer amitl spillsuppliesvhich were depleted as a result of the Pockwood oil
spill respons€$13,900)The total recurrent budget was increased to $880,600 o$361G2h9.84,

(97.23%) was spent.

DDM 2008 Expenditure

Emerg Resp, $9,185.25 plus $13,900
(SAP)

Pur of Emerg Supp, $6,298.18 .
9 Supp. 6 Dis Prep, $9,552.97 8 Head
| Staff
O Allowances
O Wages
Work Programme, $170,548.25 plus | Allowances
$28,000 (SAP) 1 Social Sec
SimEx, $3,197.00 B Health Ins.
Head, $67,875.07 o
Insurance, $942.00 Payroll tax
Cont to Local Orgs, $5,000.00 @ Gen Off
B Print and Stat
Cont. to Ov Orgs, $17,354.73
N O Bks and Sub
Local Travel, $16,379.20 ‘\“ o Tel/Fax
| El
Land Rent Lease, $100.00 —_— e
— B Water
Maint & Hire, $19,989.15 ///l/ B Postage
Repairs and Maint, $4,582.64 Staff, $347,777.13 ® Equip Minor
0 Repairs and Maint
. N O Maint & Hire
Equip Minor, $997.00
Allowances, $7,536.00 O Land Rent Lease
Postage, $16820.14 Wages, $34.030.5 O Local Travel
Allowances, $29195 B O Cont. to Ov Orgs
O Cont to Local Orgs
Water, $65143 Social Sec, $14,104.72 & Workprog
Health Ins., $8,705.65 B Inswrance
Electricity, $18,727.74 plus $7400 8 SimEx
(SAP) Payroll tax, $13,228.72 O Emerg Resp
Tel/Fax, $34,409.21: Gen Off, $2,99156
Print and Stat, $6,144.02 Bks and Sub, $434.00 0 Pur of Emerg Supp
0 Dis Prep

FINANCIAL CONTRIBUTION S

Financial contributions in the amount of $10,500 were received towards the revision of the VI
National Disastevlanagement Plan (NDMP by Mr. Leonard R. Mobley. $2,500 was received from
CDERA (Caribbean Disaster Emergency Response Agency) and $8,000 was received from the
Governordos Office.

Revenue collectdbm registratiorfeesand donations; the amount of $3%0 were collected for

the DDM6s Summer Exploration Programme were
programme. Revenue was also collected for Hazard Vulnerability Assasghmer@siount of
$1,050this wagleposited into the Consolidated Fund.
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AGENCY/ACTION

CONTRIBUTION

PROJECT

Overseas Management Company Tru $100.00 DDM Summer Exploration Programme

(BVI) Ltd. Donation

Hunte & Co. Law Chambers $100.00 DDM Summer Exploration Programrmg
Donation

Overseas Management Company Trust $200.00 DDM Summer Exploration Programrng
Donation

Delta Petroleum (Caribbean) Ltd. $100.00 DDM Summer Exploration Programmg
Donation

Road Town Wholesale Trading Ltd. $500.00 DDM Summer Exploration Programme

Island Services Ltd. $100.00 DDM Summer Exjoration Programme

Martin Kenney & Co. $200.00 DDM Summer Exploration Programme

First Bank $500.00 DDM Summer Exploration Programime
Donation

Equity Trust (BVI) Limited $100.00 DDM Summer Exploration Programme
Donation

BVI Spring Water $100.00 DDM Summer Exploration Programme
Donation

Cay Electronics $100.00 DDM Summer Exploration Programmg
Donation

Sub-Total $2,100.00

Geraldine RitteFreeman $100.00 DDM Summer Exploration Programrmg
Registration

Gene Creque $150.00 DDM Summer ExploratiofiProgramme
Registration

Preduncia Waters $150.00 DDM Summer Exploration Programmg
Registration

Gwenette Hodge $125.00 DDM Summer Exploration Programmg
Registration

Donnette Greaves $100.00 DDM Summer Exploration Programrmg
Registration

Toshra oiSteve Glasgow $100.00 DDM Summer Exploration Programmg
Registration

Dale Lake $75.00 DDM Summer Exploration Programmg
Registration

Subtotal | $950.00

Quality Surveying Services Ltd. $50.00 Hazard Vulnerability Assessment

Dion Stoutt $50.00 Hazard Vilnerability Assessment

Wilson Smith $100.00 Hazard Vulnerability Assessment

Dennis Donovan $50.00 Hazard Vulnerability Assessment

Nibs Quality Surveying Services Ltd. $50.00 Hazard Vulnerability Assessment

Ann & Jasen Penn $50.00 Hazard Vulnerabilit%xssessment

Caribbean Architecture Ltd. $50.00 Hazard Vulnerability Assessment

Travis Fonseca $50.00 Hazard Vulnerability Assessment

Lianna L. Jarecki $50.00 Hazard Vulnerability Assessment

Adamson Land Surveyors Ltd. $50.00 Hazard Vulnerability Assesmnt

Alvin Lee $50.00 Hazard Vulnerability Assessment

Digicel (BVI) Ltd. $200.00 Hazard Vulnerability Assessment

Derwin Christpher $50.00 Hazard Vulnerability Assessment

Burton Chalwell $50.00 Hazard Vulnerability Assessment
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EMG $150.00 Hazard Vulnetality Assessment

Subtotal | $1,050.00

Total Revenue Received $4,100.00

The department developed a number of proposals throughout the year seeking funding in the following
Programme reas:

1. Mitigation and Planningraining for Professionafgorkshops The purpose of these workshapso
improve planning, design and development methods by providing imaiaingrd mitigation methods.
The sum of $63,423.%fas approvelr om t he Governords Office for ¢t}
that the activiés will be implemented during the period January to March 2009.

2. Public Information & Education: Under the CDERA/Austrian Government fundethdoake
Readiness Capacity Building ProjhetBVI was selected to serve as a Pilotistestad of Trinida&
Tobago A proposal to access grant of$10, 000 Euros was presented and approved with an
implementation date of March/April 2009. This project addresses the following areas: benchmarking
earthquake preparedness capacity, enhancing earthquake cgoplagemacluding search and rescue
and promoting earthquake awareness. In addition to the $10,000 Euros the DDM will benefit from all
other outputs defined undiis project.

3. Emergency Operatiorns:proposal was submitted to DFID Disaster Risk Reduetagramme seeking
assistance in the following areas: amateur radio equipment, expansion of weather station network,
legislation review and development of regulations, plan development and public relations on climate
change and climate adaptatibime sumof $5151.88 was awardedte BVI Amateur Radio League
t hrough the Governords Of f iFanding tfoo clinpate rcltahga public an  ar
relations was addressed under the climate change project spearheaded by the Conservation & Fisheries
DepartmentFunding has not been received for the other components of this proposal.

4. Mitigation and Plannind@he European Commission (EC) received a disaster management and risk
reduction proposal from the DDM costed at $4.9 million dollars to be imptérteoteghout the
Dutch and British Overseas Territories. The proposal was received and discussions held between the
Ministry of Finance, UNDP and the EC. Initial feedback indicated interest in proceeding with this
proposal. A final decision is to be madz0D9.

5. Training & Research: A proposal was developed and submitted to the EDoopeéssiorfor the
design and delivery of an online course in disaster management at the Associate degree level through the
H. Lavity Stoutt Community College for the wi@aribbean Region. This proposal was valued at
US$538,000ut the funding was not received

In addition to these, a number of projects spearheaded by CDERA will allow the Virgin Islands to access
resources in a number of areas. The GBdtegy 2062013will highlight a number of regional and international
projects and define ways in which these can be of b
important for us to document the significant contributions made by the UniversitytofRtuge Seismic

Network and Strong Motion Programme in the provision of free monitoring services, seismic equipment and
technical advice to support the development of the -
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PART 4 d SUMMARY OF SIGNIFICANT EVENTS
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WEATHER SUMMARY

Predictions ofa very activ@008 Hurricane Season were fulfilled as hurricanes wreaked havoc on

the US and the Caribbedfost of thecountriesaffectedexperienced huge infrastructural damage
and economic hardgls bringing the 2008 season to one of the most costlysseasecord.
Locally the BVI was speared the wratthe$ehurricanes however, we were totdllyun-scathed

by any meandVe experienced quite a felwse calls in 2008 which preempted the DDM
monitor systems and seadt numeroudVeather Releasdaring the seasoifhe most intense
periodwas during the passing of Hurricane Omar or@h@©ctober, 2008vhere the EOC was

operational at full activatiquutting the country under a HurricaWiarning. Omdr s

projectedo pass over the BVI howeveiiraalously ast drew closerthe CAT3Hurricane (while
passing the BVBhifted a few miles southinging a few gusty winds drehvy downpours in the
local areaNo major damage was reged except for flooding of roads, a few wall collapses and
falling rocks which had to be cleared by the Public Works Depaiitheefdst moving hurricane

quickly exited the BVI arousinesses resumed their normal functions in a matter oAllays.

path

emergecy systems were functional and the DDM used the Emergency Broadcast System, Radio

Communications and the DDM Website to relagrgency informatido the public. The Siren

System was not activated for this event.

1998
1999

2000
2001
2002
2003
2004
2005

2006
2007
2008
2009

Forecast
9
14

11
9

13
12
13
13

17
14
13
14

14
12

14
15
12
14
15
27

9
15
16

Winds of at least 39 mph

Actual

Awaiting final
figures

Winds of at least 74 mph

Forecast

N~NNO ON00 00O © o

Actual

OO0l PONP OO OO

Awaiting
final figures

WWWOol WwWwwhrMNDNW AN

111 mph or more winds

Forecast

NW NOWNPRW O1W

5

Actual

Awaiting final
figures
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The map below illustrates the path of named storms through the
Caribbean Region during 200 8.

Courtesy of National Weather Service
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