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MEMORANDUM  

 

TO:  The Governor   

Ufs Permanent Secretary, DGO          Ref: 30/3/9/12 
 

FROM: Director, DDM 

 

DATE:  24
th
 March, 2009 

 

SUBJECT: ANNUAL REPORT - 2008 

 

 

YOUR EXCELLENCY:  

 

I am hereby submitting, for your perusal and subsequent submission to Cabinet, the Annual 

Report for the Department of Disaster Management for the preceding year 2008. 

 

This report has been compiled and presented in accordance with The Disaster Management 

Act 2003, Part IV, Section 10, Subsections 1 and 2.  

 

 
 

éééééé. 
Sharleen DaBreo 

Director  
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The Disaster Management Act 2003 requires the Department of Disaster Management to submit an 
annual report on the activities of the Department for every preceding year to Cabinet through the 
Governor for approval within three months after the end of each year. The report is then laid at the 
House of Assembly. 
 
This 2008 Annual Report comprises four main parts. Part 1 provides an overview of the 
organization, a review of the Disaster Management Policy as it relates to the mandate of the DDM 
and the Departmentõs performance including major achievements and challenges. Part 2 is an 
analysis of the performance of each programme area defined as Mitigation and Planning, 
Community Preparedness and Supply Management, Public Information and Education, Training 
and Research, Response Management Systems, Emergency Information Management and 
Management, Finance and Recovery Coordination. Part 3 provides the financial overview which is 
followed by Part 4 which includes a summary of significant events that occurred throughout the 
year that had some impact on the BVI. Also included in the report are appendices, which provide 
statistics and other relevant information.  
 
The activities of the Department continue to be driven by efforts towards achieving the 
Comprehensive Disaster Management (CDM) Strategy 2004-2008 goal of òreinforcing the 
development potential of the British Virgin Islands by reducing risks from all hazardsó. 
During the second quarter of the year, Cabinet approved the development of a new Strategy for the 
period 2009 ð 2013 and the finalization of a CDM Policy on Comprehensive Disaster Management.  
Both documents are expected to be presented to Cabinet during the first quarter of 2009. 
 
We made great strides throughout the year in building readiness capabilities among agencies 
involved in the disaster management mechanism. 97.23% of the total recurrent funds allocated to 
the Department were spent.   
 
Our focus throughout 2008 was on improving Disaster Preparedness within schools by assisting 
daycare centres / pre-schools with their Disaster Plans and training them in basic First Aid and 
CPR. These works will continue into 2009, but will be expanded to incorporate Primary and 
Secondary institutions. We continue to be concerned about the reluctance on the part of some 
Government agencies to finalize their Disaster Plans, and for the Private Sector to pay more 
attention to the area of Business Continuity and Recovery Planning.   
 
One of our major achievements in 2008 was the revision of the National Disaster Management Plan 
(NDMP) which involved a complete restructuring of the document, consultation with various key 
agencies, development of new sub-plans and the addition of procedures to address specific hazards 
that were not contained in the original Plan. Financial support for this review was provided by the 
Governorõs Office. The new Plan was submitted to Cabinet for approval and, once sanctioned, will 
be put into effect as the official document for disaster coordination and subsequent response in the 
Virgin Islands.  
 
The year proved to be an exceptionally busy one in which the NEOC was activated on several 
occasions. One such activation was prompted in response to Hurricane Omar, which impacted the 
Territory on October 15th. An After-Action Report was compiled, detailing the extent of the impact, 
which mainly involved minor flooding and terrestrial erosion that led to severe sedimentation of the 
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coastal waters from areas that are currently under construction.  Specific areas identified include 
Little Bay, Apple Bay, and Jost Van Dyke. The rains brought several rockslides along the Northern 
Coastal Road, in the areas of Coxheath and Pockwood Pond and also in the area of Brewerõs Bay.  
The data collected after this event was made possible by the use of a helicopter from the UKõs Royal 
Navy that was stationed on the RFA Wave Ruler at the time. This allowed for the collection of 
video footage and photographs that allowed for a quick analysis of the damage caused by this 
hurricane. A number of recommendations were presented in the After-Action Report for 
consideration by Cabinet. 
 
The submission of the 2007 Annual Report to Cabinet affected a number of action points which 
were all addressed throughout the year by the DDM. Included in these submissions was a proposal 
for the establishment of an Emergency Call Handling Centre to support 911 emergency calls and to 
allow for the expansion of the DDMõs operations on a 24 hours a day, 7 days a week basis. These 
expanded operations will more aptly facilitate the activation of emergency warning systems and 
support monitoring of hazards, especially during the Hurricane Season. Further to this, the DDM 
submitted a proposal to Cabinet on the establishment of a Weather Forecasting Unit that will 
support local initiatives towards Climate Change adaptation measures and to the Meteorological 
Office proposed by the BVI Airports Authority (BVIAA).     
 
The DDM has been able to document significant progress in many of its key programme areas 
throughout 2008. Local capacity now exists within the DDM and throughout the National Disaster 
Organization to allow for further implementation of sustainable projects that would allow for 
achievement of the goal of reducing risks from all hazards. Efforts will continue to be made along 
these lines and to address major gaps which have been identified within the Territoryõs Disaster 
Management Programme.  
 
 



ñIntegrating Comprehensive Disaster Management Throughout the Virgin Islands NDO.ò 

Department of Disaster Management ï Annual Report 2008 
6 

 
 
 
 
 
 
 

 

 

 

 
 
 

 
 

 
 
 
 
 

PART 1 - OVERVIEW  
 

 
 
 
 
 

 
 
 
 
 
 
 
 

 



ñIntegrating Comprehensive Disaster Management Throughout the Virgin Islands NDO.ò 

Department of Disaster Management ï Annual Report 2008 
7 

STATEMENT OF INTENT  
 
INTRODUCTION  
The Department of Disaster Management (DDM) originated in the Office of the Deputy Governor 
in 1983 with a Desk Officer. It became an independent department in 1990 with the employment of 
its first full-time Disaster Preparedness Coordinator. Initial operations concentrated on the 
preparedness phase of the disaster management cycle until the strategy shifted to comprehensive 
disaster management thereby encompassing the four phases of the disaster cycle (preparedness, 
mitigation, response and recovery). Today the DDM is one of the leading National Disaster 
Organizations in the region. 
 
VISION  
The DDM endeavors to be an Organization which performs successfully as a catalyst in mobilizing 
all sectors of the community, Government and non-government, to take effective action to 
significantly reduce vulnerability to hazards of all kinds. 
 
M ISSION  
The DDM will seek, within the Territory of the Virgin Islands, to reduce loss of life and property 
attributable to disasters by ensuring that adequate preparedness and mitigation measures, and 
response and recovery mechanisms are established to counteract the impact of natural and 
technological hazards. 
 
FUNCTIONS  
The Department has 13 major functions as outlined below: 
 

1. Laws and Authorities - This involves the Territorial laws and implementing regulations that 
establish the legal authority for the development and implementation of the disaster 
management programme and organization, and defines the emergency powers, authorities, 
responsibilities of the Governor, elected officials, and the Director of the Department of 
Disaster Management. 

2. Hazard Identification and Risk Assessment (HIRA) - The Territorial Hazard Identification 
and Risk Assessment process involves the identification of hazards and the assessment of 
risks to persons, public and private property, and structures. The data collected at the 
community/island level provides much of the data the Territory will use to produce its 
assessment of risk. The information collected during the HIRA will also be used for more 
detailed damage and loss estimation projections. 

3. Hazard Mitigation - The intent of a hazard mitigation process is to target resources and 
prioritize mitigation activities to lessen the effects of disasters to the population, 
communities, businesses, industries, and government. 

4. Resource Management - Resource management involves the systematic development of 
methodologies for the prompt and effective identification, acquisition, distribution, 
accounting, and use of personnel, facilities, and major items of equipment for essential 
emergency functions. 

5. Planning - Disaster management involves the development of several types of plans. This 
function deals with the most important plan: a Comprehensive Disaster Management 
Strategy and Programming Framework (CDMSPF) that is outlines a strategy for reducing the 
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hazards that the Territory faces and focuses on emergency response and short-term recovery 
to a disaster occurrence. 

6. Direction, Control, and Coordination - During the pre, trans, and post-phases of the 
emergency response, direction, control, and coordination allows officials to: 1) analyze the 
situation and decide how to quickly and effectively respond; 2) direct and coordinate 
response forces; 3) coordinate with other jurisdictions; and 4) use available resources 
efficiently and effectively. 

7. Communications and Warning Technology - Communications involves establishing, using, 
maintaining, augmenting, and providing backup for all types of communications devices 
required in day-to-day emergency and response operations. Warning comprises the 
dissemination to Government officials and the public and timely forecasts of all hazards 
requiring emergency response actions. 

8. Operations and Procedures - Development, coordination, and implementation of 
operational plans and procedures are fundamental to effective disaster response and 
recovery. Standard Operating Procedures (SOPs) and checklists provide the detailed 
instructions that an organization needs to fulfill responsibilities assigned in the CDMSPF. 

9. Logistics and Facilities - The identification, location, acquisition, distribution, and accounting 
for services, resources, material, and facilities is required to adequately support disaster 
management activities. 

10. Training - Assessment, development, and implementation of a training/educational 
programme for public/private officials and emergency response personnel. 

11. Exercises - A programme of regularly scheduled exercises, designed for assessment and 
evaluation of emergency response plans and capabilities, is critical to the Territoryõs disaster 
Management Programme. 

12. Public Information and Education - Public Information and Education provides the general 
public with education on the nature of hazards, protective measures, and an awareness of the 
responsibilities of Government and citizens in an emergency/disaster. During a disaster 
event, this function focuses on providing accurate, timely, and useful information and 
instructions to people at risk in the community throughout the emergency period. 

13. Finance and Administration - The development of fiscal and administrative procedures 
designed to support a disaster management programme. 

 
 



ñIntegrating Comprehensive Disaster Management Throughout the Virgin Islands NDO.ò 

Department of Disaster Management ï Annual Report 2008 
9 

A GLANCE AT THE 2004 -2008 CDM STRATEGY  
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RELATIONSHIP W ITH GOVERNOR AND PREMIER   
The Governor has overall responsibility for disaster management in the Virgin Islands. He serves as 
Chairman of the National Disaster Management Council (NDMC) and is primarily responsible for 
pre-disaster and response activities. The Premier serves as Deputy Chairman and he is primarily 
responsible for recovery activities. 
 
STAFFING , EXPENDITURE , GROWTH  
There are currently 10 established employees and 2 non-established employees assigned to the 
DDM. The staff of the department is divided as follows: 

Á Director (1) 

Á Deputy Director (1)  

Á Programme Managers (4) 

Á Programme Officers (3) 

Á Administrative Support Staff (3) 
 
The following table summarizes the various posts assigned to the DDM from 1997 to 2008: 
 
 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

1 NDC NDC NDC NDC NDC DIR DIR DIR DIR DIR DIR DIR 

2 DPO DPO STPO STPO STPO STPO STPO STPO STPM STPM DD DD 

3 PA PA DPO DPO DPO DPO ITM ITM ITM ITM STPM STPM 

4 ETO ETO PA ITM ITM ITM CPM TRO TRO TRO ITM ITM 

5 SEO SEO ETO ETO ETO ETO ETO CPO CPM CPM TRO TRO 

6 CO  CO  ARO ARO ARO ARO ETT ETO ECM ECM CPM CPM 

7 OC OC SEO SEO SEO SEO AO ETT ECO ECO ECM ECM 

8 G G SEC I SEC I SEC I SEC I SEC I AO AO AO ECO ECO 

9   OC OC OC OC OC SEC I SEC II SEC II AO AO 

10   G G G G G OC OC OC SEC 
II  

SEC 
II  

11        G FMT FMT FMT FMT 

12           OC OC 

 
KEY: 
 
NDC :  National Disaster Coordinator DIR : Director of Disaster Management DD:  Deputy Director 
STPO: Senior Technical Planning Officer STPM: Senior Technical Planning Manager 
ITM :  Information Training Manager TRO:  Training and Research Officer 
DPO:  Disaster Preparedness Officer CPO:  Community Preparedness Officer 
CPM:  Community Preparedness Manager ETO :  Emergency Telecommunications Officer 
FMT :  Facilities Maintenance Technician CO:  Clerical Officer 
SEO:   Senior Executive Officer  PA:  Programme Assistant 
ARO:  Assistant Radio Operator  ETT :  Emergency Telecommunications Technician 
ECM:  Emergency Communications Manager 
ECO:  Emergency Communications Officer 
AO:  Administrative Officer  SEC I/II :   Secretary I/I I 
OC:  Office Cleaner    G:        Gardener 
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The Departmentõs recurrent budget has grown from a mere $3,000 in 1983 to $831,300 in 2008. The 
table below outlines the Departmentõs recurrent and capital expenditure for the period 2003 to 2008. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUNCTIONAL AREAS 
Each year the DDM develops it Annual Report based on the strategies outlined in the Framework.  
The Departmentõs budget submissions and proposed operations for the year are tailored toward 
achieving the activities outlined in the work plan.  The work plan is divided into 7 programme areas 
which are managed by programme managers and officers.  These programme areas include: 

¶ Mitigation and Planning 

¶ Community Preparedness and Supply Management 

¶ Public Information and Education 

¶ Training and Research 

¶ Response Systems Management 

¶ Emergency Information Management  

¶ Management, Finance & Recovery Coordination  
 

Managers and officers design activities for their assigned programme areas to meet the goal and 
objectives outlined in the CDMSPF. 
 
Mitigation and Planning 
This involves the assessment of various hazards such as hurricanes, earthquakes, flooding, and 
landslides, etc., which are likely to affect the BVI. This information provides the public sector with 
the ability to develop appropriate hazard mitigation strategies and measures in order to prevent or 
reduce the occurrence of a disaster in the Territory. Public sector agencies and individuals within the 
community are responsible for the implementation of hazard mitigation activities in order to protect 
life and property. 
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Community Preparedness and Supply Management 
This area deals with preparing the community for disaster/emergency situations. This is done using 
community involvement in disaster management, where each individual in the Territory has the 
opportunity to contribute to plans and decision-making. Also, working closely with other 
Government departments, non-government organizations, churches, businesses and agencies to 
ensure plans are put in place for the shelter, welfare and provision of relief for persons in the 
Territory during a disaster. 
 
Public Information & Education  
This component seeks to reduce disaster vulnerability, by increasing the publicõs awareness, 
understanding and capability to anticipate and cope with the extreme conditions of hazards and their 
disastrous effects. This is achieved mainly through public education programmes, and the 
dissemination of information to the public.  
 
Training & Research 
This component of the Disaster Management Programme provides training for members of the 
National Disaster Organization in order to build capacity to provide effective response. The area of 
research aims to examine the overall disaster management programme to identify areas that require 
further attention. 
 
Response Systems Management 
This programme allows for the maintenance of a modern and reliable emergency response 
infrastructure. The National Communications Control Centre (NCCC) is located at the Department 
of Disaster Management building in MacNamara. The NCCC provides the National Emergency 
Operations Centre with emergency telecommunications facilities and early warning systems required 
for necessary information transfer before, during and after a disaster.  
 
Emergency Information Management 
This area involves the establishment and maintenance of emergency information systems that 
support emergency and response operations and provides data for decision making, planning and 
development purposes. When necessary, the DDM also prepares and conducts training 
courses/exercises in the area of emergency communications. 
 
Management, Finance & Recovery Coordination 
This programme allows for the continuation of a high level of departmental performance and 
accountability. Recovery Coordination involves measures necessary to re-establish a stable, social, 
physical and economic basis to a community affected by a disaster. The Department of Disaster 
Management provides support to the Chief Ministerõs Office for recovery coordination where 
possible.  
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TRANSITION ING FROM CDERA TO CDEMA 
 
During the tenure of former Deputy Governors Dancia Penn and Elton Georges, the new 
Caribbean Disaster Emergency Response Agency (CDERA)/ Caribbean Disaster Emergency 
Management Agency (CDEMA) agreement, which seeks to expand the mandate and capacity of 
CDERA, was constructed and perused by both officials and the Attorney Generalsõ Chambers. 
Comments from all officials were submitted to CDERA and incorporated into the final agreement. 
On March 5th, the document was submitted to the Attorney Generalõs Chambers to review Article 
24 titled Claims and Compensation to provide clarification to the Foreign Commonwealth Office 
(FCO).  
 
In 2008, this document was reviewed by the CDERA Board, Council and Heads of State and was 
deemed acceptable by virtue of a quorum of signatures. As of December 31st, 2008 only 9 of the 16 
Participating States have not signed the document including the Virgin Islands. With the 
introduction of the new Caribbean Disaster Emergency Management Agency (CDEMA) agreement 
which is expected to come into effect in September 2009, attempts were made by the Coordinating 
Unit to establish an organizational structure. A meeting was held  in Barbados on February 16th, 
2008 with all Directors/National Disaster Coordinators (NDCs) to discuss proposed structures 
submitted to the Cave Hill School of Business, University of the West Indies by the 
Directors/NDCs. The final structure will be presented at the Board Meeting proposed for May 
2009. At that meeting, other administrative matters regarding this transition will be discussed. All 
countries have been notified that a further increase in membership fees is expected. Currently the 
Virgin Islands pay an annual contribution of US$17,354.73.  
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POLICY REVIEW  
 
Part IV: Section 10 of the Disaster Management Act of 2003 addresses the Disaster Management 
Policy Review. Three months past the end of each year, the Director of DDM is to submit a report 
of the departmentõs activities, which addresses emergencies and disasters in the Territory in terms of 
mitigation, preparedness, response and recovery.   
 
A draft Disaster Management Policy as well as a Hazard Mitigation Policy exists. Both documents 
have been combined to produce a new Comprehensive Disaster Management Policy for the Virgin 
Islands. In addition to the Policy, a 5-Year Strategy for the period 2009 - 2013 is also being 
developed, and it is expected that both documents will be presented to Cabinet for approval in early 
2009.  
 

MATTERS ADDRESSED AT CABINET LEVEL  
 
Several matters were presented to Cabinet throughout the year. These included: 

1. Information on the Progress of the CDM Strategy and Policy 
2. Revision to the National Disaster Management Plan 
3. Presentation of the Departmentõs 2007 Annual Report 
4. The Establishment of an Emergency Call Handling Centre 
5. Designation of Frett Yard as a Specially Vulnerable Area 
6. Establishment of a Weather Forecasting Unit at the DDM 
7. Approval of an MOU between the Marine Association and the Virgin Islands Government 

regarding Management of the Paraquita Bay Lagoon 
8. Information on the outcome of the 2008 NDMC Meeting, including a State of Preparedness 

for the Territory Report 
9. Hurricane Omar After-Action Report 
10. Establishment of a new National Emergency Operations Centre 
11. Situation Report: Waste Oil Pollution at Pockwood Pond 
12. National Security Council Report on Critical Infrastructure Review 
13. Situation Report: Dangerous Sea Conditions on the North Coasts 

 

DEPARTMENTAL PERFORMANCE  
 

MAJOR ACHIEVEMENTS  
 

¶ OECS/VI Community Di saster Risk Reduction Project - This project implemented 
flood mitigation measures within the Crab Lot area, on Tortola, thereby reducing the risk to 
that community from flood inundation. The final report and financial statement were 
submitted to the OECS for review and approval. It has so far proven resilient, and has 
worked well during heavy rainfall. 

 

¶ Hazard Vulnerability Assessment (HVA)  incorporation into Environmental Impact 
Assessment (EIA)  Process ð Terms of Reference was prepared for the Hazard 
Vulnerability Assessment and incorporation into the EIA Process. In addition, the building 
review and application process has now made provisions for Hazard Assessments for 
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development within high risk areas or on steep slopes. These assessments have been 
provided to developers, at a cost, and are therefore seen as an avenue for revenue collection 
for the Department. In 2008, 28 assessments were completed, each of which took 
approximately five hours to complete, and is based on scientific data available within the 
DDM. Also, the DDM serves as a member of the Planning Authority. This membership 
calls for monitoring and inspection of development applications and the revision of EIA 
reports. Such reports were reviewed for developments proposed for Mosquito Island, 
Peebles Hospital, Aquasur, Oil Nut Bay and Virgin Gorda Airport. 

 

¶ Safer Building Programme ð The DDM continued to give support to HLSCC in the 
administration of Level 1 and Level 2 courses under the Safer Building Programme. Through 
the use of an intern from Guadeloupe, the DDM was able to undertake a review of this 
programme to determine its successes, challenges and recommendations for further 
improvement. A detailed paper was prepared and shared with HLSCC with the intention of 
implementing the recommendations through both the College and the DDMõs work plan in 
2009. 

 

¶ Comprehensive Disaster Management Strategy and Programming Framework 
(CDMSPF) 2009-2013 and Comprehensive Disaster Management Policy ð A 
consultant was contracted to develop a CDMSPF and CDM policy in keeping with the 
Governmentõs Manifesto. A series of stakeholder meetings were held initially to ensure buy 
in and to obtain detailed information to be incorporated into the CDMSPF.  The draft 
CDMSPF was presented to stakeholders for review and comments. The CDMSPF is 
intended to be the working document for the DDM to further implement CDM in the 
Territory for the next five years. The draft CDM Policy and CDMSPF is expected to be 
presented to Cabinet for approval in the first quarter of 2009. 

 

¶ Revision of the National Disaster Management Plan (NDMP)  ð A consultant was 
contracted using funding obtained from the Governorõs Office, to revise the NDMP in a 
multi-hazard operational format in accordance with the Incident Command System (ICS). 
The revised plan was distributed to the Operations Group for review and to provide 
clarification on their roles through a tabletop exercise held in July. The revised plan was 
utilized during response to Hurricane Omar, and other hazard impacts that occurred during 
the year. After being tested, the Plan was submitted to Cabinet for approval 

 

¶ School Fire/Safety Project ð This project, a joint venture between the VI Fire & Rescue 
Services, the DDM, and the private sector, was initiated with a view to have all schools 
throughout the VI outfitted with the requisite Fire Extinguishers and First Aid Kits, and 
staff trained in their use. Thus far, the DDM invited and provided training to all Public and 
Private Schools in the VI in the areas of Fire Suppression and Basic First Aid.  This year the 
programme was extended to include all known day-care facilities in the VI.  Fire suppression 
and basic First Aid training was offered to these facilities. 

 

¶ National Security Council Critical Infrastructure Review ð A review of the Territoryõs 
critical infrastructure was requested by the National Security Council (NSC). The DDM 
prepared and presented a detailed report on all critical facilities in the Virgin Islands; within 
both the Public and Private Sectors.  
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¶ Marine Sheltering ð A Cabinet Paper was updated for the Memorandum of Understanding 
(MOU) Agreement between the VI Government and the BVI Marine Association for the 
use of Paraquita Bay Lagoon as a Marine Shelter. Based on the decision of Cabinet, DDM 
and CFD held meetings with local fisherpersons and the Marine Association to present the 
MOU to both parties, as well as to gain each partyõs input on the matter. The meeting as a 
success and a subsequent Cabinet Paper was prepared and submitted with the changes to the 
MOU for a decision.   

 

¶ Emergency Shelters ð From 1999 to present the Government has spent approximately 
$400,000 retrofitting emergency shelters throughout the Territory. During this time 
improvements have been made to many of the privately owned emergency shelters such as 
church halls. The stock of emergency shelters has improved significantly and adequate 
maintenance programmes have now been established for community centres through the 
Social Development Department. The 1994 shelter policy allows for every community 
shelter to be built to shelter specifications and to be designated emergency shelters. It is the 
intention of the DDM to remove all schools that have been designated emergency shelters 
and to replace them with community centers or church halls. We are not far away form 
achieving this goal as only 7 schools (of the 34 emergency shelters) are used as emergency 
shelters. Several areas have been identified for community centres including Cane Garden 
Bay, Purcell Estate and Huntumõs Ghut, Road Town, Tortola;  Jost Van Dyke, Virgin 
Gorda. 

 

¶ Register of Volunteers - An executive decision was made by the Department to dissolve 
the formal Disaster Auxiliary Corps to allow for a more informal listing of community 
volunteers associated with the DDM. This initiate proved successful, as the numbers of 
dedicated community volunteers registered with the DDM increased by approximately 211% 
thus far. An updated database was developed, the volunteer list was published, Shelter 
Management and VHF Radio Operators Training were conducted. Consequently, the DDM 
was able to use some of these volunteers during the passing of Hurricane Omar. 

 

¶ Disaster Plan Template for Elderly & Disabled ð Based on the 2007 Needs Assessment 
Survey for elderly homes and disabled facilities (Adina Donovan Home, Virgin Gorda 
Elderly Home, BVI Services, BVI Rainbow Home, Eselyn Richez Learning Centre), a 
consultant was hired to develop a disaster template and provide assistance for these facilities 
in the development of their own disaster plans and conducting tabletop exercises. The 
survey was used as a template by PAHO to obtain similar information throughout the 
Caribbean for analysis; the information was presented at the Elderly in Disasters Workshop 
July 14th-15th, 2008. 

 

¶ Disaster Plan Template for Day Care/Pre-School Facilities - A consultant was 
contracted to assess the preparedness levels at three daycare/pre-school facilities (Little 
Rainbow Daycare/Pre-School, Virgin Gorda, New Testament Daycare/Pre-School and First 
Impressions Daycare/Pre-School, Tortola); develop a disaster plan template and provide 
assistance to tailor the disaster plans to suit each facility. The template was distributed to 
each facility for the administrators to begin designing their plans. Some plans were tested 
through a desktop simulation. Additional schools will be given assistance in 2009.  
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¶ Disaster Management Summer Exploration Programme ð The DDM hosted a Summer 
Exploration Programme July 28th-August 29. Funding to support this activity in the amount 
of $2,400.00 was obtained from sponsors and first aid training was provided free of charge 
by Leonard Mobley. Nine (9) students enrolled from various schools throughout the 
Territory.  The students were exposed to various aspects of disaster management and 
activities included geological field trips to the Sister Islands. 

 

¶ Geological Hazards Handbook for Secondary Schools ð This publication was designed 
to provide detailed information about geological hazards such as earthquakes, tsunamis, 
landslides and volcanic eruptions. The book has a Caribbean perspective and details past 
occurrences in the region. It is the hope of the DDM that educational material of this nature 
will be utilized by the schools to effectively teach and instill disaster preparedness qualities in 
children thereby contributing to a community that is well informed about disaster 
preparedness. 

 

¶ DDM Website ð The effectiveness of the emergency page was realized during the passage 
of Hurricane Omar 13th-16th October. The website was used a medium to disseminate 
information regarding the hurricane such as preparedness tips, status reports and press 
releases. This information was accessed by individuals locally and regionally and the DDM 
received positive feedback on the effectiveness of the site, many persons expressed gratitude 
about being able to access the required information in a timely manner.  

 

¶ Emergency Maintenance Trailer Retrofit ð A 20ft trailer was purchased and permanently 
secured at DDM Offices to house communications equipment and serve as a technical area 
for repairs. The trailer was retrofitted with phone, computer and air conditioning capabilities 
to enhance the Emergency Communications Programmeõs capacity to plan, implement and 
maintain projects.  

 

¶ Installation of HF Amateur Communications Rig in DD M Radio Room ð This 
installation will enhance the ability to communicate over long distances during an emergency 
event via HF radio. There have been instances during disasters where HF is often the only 
and best means of communications into an area of post impact when all other forms of 
traditional communications equipment went down.  

 

¶ Telecommunications Guidelines for Cellular Towers ð These guidelines were 
researched and formulated by technicians within the Department of Disaster Management to 
address the planning and location issues that arose during the development of the various 
cellular networks proposed by BMobile, Digicel and CCT. The guidelines were presented to 
the Planning Authority for approval and are currently being used as the guide for decision 
making related to cellular towers. 
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MAJOR CHALLENGES  

 

¶ Inadequacies of the current NEOC building continue to be a challenge to the DDM. The 
current facilities do not allow for operations greater than 48 hours. A Cabinet Paper has 
been prepared on this matter, awaiting a decision by Cabinet. 

¶ Availability of technical data at times can pose a tremendous challenge to providing 
information towards the building and development process, a condition not unique to the 
Virgin Islands. Efforts are being made to address existing gaps. 

¶ The mapping and vulnerability/hazard assessment process is heavily dependent on external 
funding. This process is also seen as a singular activity instead of a continuous process which 
can be informed as events occur. In order for the investment of funds to be realized the 
mapping and vulnerability/hazard assessment process must receive reliable and significant 
long term funding to ensure coverage across the territory. Additional technical support is 
required to provide site specific updated and improved hazard data for the BVI for 
emergency and planning purposes. 

¶ There is a need to revise the Disaster Management Act 2003 to address regulations for 
Hazard Inspectors, for the designation of specially vulnerable areas, for the testing of the 
National Alert System, use of authorized volunteers, defining the duties of the Premierõs 
Office as it relates to recovery planning and restructuring the NDMC membership within 
the Act. 

¶ There is a need to revise the 2002 edition of the Mitigation and Development Planning 
Framework in keeping with the Planning Act 2004. This will ensure better defining of 
mitigation goals, objectives, strategies and programmes for the next 5-10 years.  

¶ Donors and other lending agencies are now offering opportunities for disaster management 
offices to seek supplemental funding for their programmes. In light of this, there is a need 
for the staff at the Department of Disaster Management to undertake training in grant 
proposal writing, preparation of logical frameworks and in monitoring of strategic plans. 

¶ The DDM and other response agencies continue to face challenges as it relates to oil spill 
pollution. The spill at Pockwood Pond in April 23rd ðMay 16th resulted in contamination of 
wetlands within this area. It was also discovered that a number of waste oil drums stored on 
the BVIEC compound had deteriorated causing contamination of soils. Attempts to obtain 
funding for the rehabilitation works were not forthcoming. There is a need for the 
contaminated wetlands to be treated with biological agents and for subsurface soil analysis 
investigations to determine the level of soil contamination and whether water tables have 
been affected. These works are estimated to cost $118,002.60. 

 

OUTSTANDING MATTERS 
 
CATASTROPHIC RISK INSURANCE FACILITY (CRIF) : The Caribbean Catastrophic Risk Insurance 
Facility was established in 2007 to provide CARICOM with an insurance instrument, akin to 
business interruption services, which will provide any country the with short-term liquidity if they 
suffer losses from a hurricane or earthquake.  The VI Government at the time made the decision 
not to join as the terms were not favorable.  There was a proposal put forward by the Fund 
Committee to increase the existing Disaster Fund Contributions and determine availability of other 
risk insurance options that can be of more benefit to the Territory.  In May 2008, the Premierõs 
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Office and the Financial Secretary were both contacted by CRIF to determine the possibility of the 
BVI joining as the pricing options were more favorable.   A decision on this matter remains 
outstanding. 
 

 
STAFF MATTERS 
 
NEW APPOINTMENT S 
 
During 2008, the following changes in appointments occurred at the DDM: 
 

o Mr. Allister Gumbs resigned from the post of Secretary II, effective June 15th.  
 

o Ms. Kishma Phillips was appointed to the post of Secretary II, effective July 14th 
 

o The contract of Ms. Cynthia Rolli in the post of Senior Technical Planning Manager was 
renewed for an additional two years with effect from 4th October.  

 
VACANT POSTS 
There are currently no vacant posts at the DDM.  
 
INTERNSHIP PROGRAMME  
During 2008, the Department accepted four internships: 
 
Two Elmore Stoutt High School students, through the Governmentõs 2008 Job Training Program, 
worked at the DDM during the summer. Ms Suzette Vyfhius was assigned  for the period 1st to 31st 

July and Ms. Akida Smith was assigned for the period 7th to 31st August.   
 
Ms. Kishma Penn, a Public Works Department employee who was on Study Leave at Southern 
Polytechnic State University (Georgia, USA), was assigned for the period 11th June to 15th August. 
 
Ms. Kanelle Valton, a graduate student and resident of Guadeloupe, was assigned as Professional 
Cadet (Internship) for the period 15th September to 15th December. 
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MITIGATION AND PLANNING 
Goal:  Vulnerability Reduction  

ID CDM 

IR 

PROJECT/ 

ACTIVITY 

IMPACT OUTCOMES OUTPUTS PERFORMANCE 

INDICATORS 

ACTUAL OUTCOMES 

1 1.1 OECS/BVI Joint 

Initiative  

Reduction  of risk 

from natural 

hazards to 

community  

 

Quality of life in 

the Ghetto area 

community is 

improved  

Damage to houses and 

infrastructure in and 

around the Ghetto area 

decreased  

Proposed scope 

of works and/or 

additional 

modelling needs 

identified.  

 

 

Public meeting; 

awareness of 

proposed scope 

of works and 

public input.  

 

Interim project 

status reports and 

final report to the 

OECS 

 

Project 

model/Best 

Management 

Practices Case 

Study  

 

Increased 

economic 

contribution to 

GDP. Poverty 

headcounts in 

Road Town area  

 

Significant 

decrease in 

flooding events in 

the Ghetto area  

 

Accuracy and 

feasibility of 

recommendations 

to address needs.  

 

Majority of 

community 

residents 

participate in 

consultations.  

Quality of public 

input.  

 

Efficiency of 

constructed 

diversions.  

 

Numb er of people 

trained.  

 

Quality modules 

designed for 

training.  

 

Quantity of positive 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COMPLETED 
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MITIGATION AND PLANNING 
Goal:  Vulnerability Reduction  

ID CDM 

IR 

PROJECT/ 

ACTIVITY 

IMPACT OUTCOMES OUTPUTS PERFORMANCE 

INDICATORS 

ACTUAL OUTCOMES 

feedback  

 

Management of 

resources and 

submission of 

reports.  

2 1.1 QRAP Phase II Government 

agencies able to 

incorporate 

hazard mapping 

in the 

deve lopment 

planning process 

to reduce loss 

from potential 

disaster  

Completion of a PR 

Component to 

disseminate results to 

support the investment 

in hazard mitigation in 

the VI.  

 

PR Component - 

Production of 

posters and maps 

and application 

implemented for 

use  

 

Quality of reports 

and data 

captured and 

number of maps 

produced.  

 

Level of impact of 

the public relations 

component and 

quality of its 

output.  

COMPLETED 

Received drafts from 

consultants, reviewed, and 

provided  detailed 

comments and examples.   

 

PENDING 

Submittal of PR 

Components  

 

 

 

3 1.1 Flood Ma pping 

Proposal :  

 

Improved 

capacity 

amongst GIS 

personnel in the 

public service to 

perform flood 

hazard mapping  

Well defined proposal 

developed to allow for 

definition of the flood 

hazard and suitable 

ways of m itigating its 

effects.  

Proposal 

developed to 

define flood 

hazard  

 

The quality of  

proposal.  

COMPLETED 

 

Proposal for first phase and 

mapping was prepared. 

Funding was identified to 

conduct the first phase of 

this project that included 

the surveying and 

model ing of Johnsonõs 

Ghut.  

4 1.1 Inventory of 

hazard areas 

and structures 

at risk  

Prioritization of 

areas for special 

mitigation 

activities and the 

reduction of risk  

Improved capability  to 

reduce and identify the 

potential for disaster 

areas and at risk 

struc tures 

 

 

Effective 

dissemination of 

information across 

a wide cross 

section of public 

and private 

interests 

Quality of mapping 

undertaken to 

depict the 

hazardous areas 

and areas 

designated as 

specially 

vulnerable.  

 

 

 

COMPLETED 

5 1.3 Safer Building A built Improved capabilities of Registration of Quality of teaching  
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MITIGATION AND PLANNING 
Goal:  Vulnerability Reduction  

ID CDM 

IR 

PROJECT/ 

ACTIVITY 

IMPACT OUTCOMES OUTPUTS PERFORMANCE 

INDICATORS 

ACTUAL OUTCOMES 

Programm e environment 

more resilient to 

natural hazards 

through increase 

in capacity & 

awareness of 

contractors & 

labourers.  

implementing agencies 

to regulate maintain 

and disseminate Safer 

Building activities.  

cont ractors using 

the database 

from SB course 

completion.  

 

Approval of 

linkage 

mechanism by 

ExCo and level of 

implementation 

by TIPD 

material and 

instructors.  

Level of 

effectiveness of 

training and 

linkage mechanism  

 

Number of 

contractors 

registered  

COMPLETED 

 

 

 

 

PENDING 

Approval of linkage 

mechanism by Cabinet 

and full implementation by 

TIPD. 

6 1.3 Training for 

Professionals  

Increase in 

hazard resilience 

for the built 

environment  

Government agencies 

able to incorporate 

hazard mapping in t he 

development planning 

process to reduce loss 

from potential disaster  

Training for 

building 

professionals 

completed to 

incorporate 

hazard mapping 

in the 

development 

planning process 

to reduce loss 

from potential 

disaster  

Number of persons 

trained and usin g 

hazard maps and 

risk reduction 

processes and 

level of 

effectiveness  

COMPLETED 

Proposal was  developed 

and approved.  

 

PENDING 

Implementation of 

workshops and fulfillment of 

funding commitments with 

Governorõs Office in 2009. 

7 1.1 Utilize Real Time 

Hurricane 

Modeling 

(TAOS) by 

December 

2008.  

 

Improved 

capacity 

amongst GIS 

personnel in the 

public service to 

perform storm 

surge mapping  

A designate to cadre of 

GIS personnel capable 

of performing hazard 

mapping as events 

occur . 

Storm surge model 

developed and  

utilized to predict 

storm surge.  

Quality of mapping 

of the territory 

depicting storm 

surge model results  

COMPLETED 

The TAOS service was 

utilized during the onset of 

Hurricane Omar. A decision 

was made to cancel this 

subscription due to the lack 

of functio nality of the 

product and the repetition 

of similar services that 

provide the same data at a 

significantly reduced fee.  

8 1.1 Representation 

on Planning 

Committees  

Representation of 

the department 

and participation 

Incorporation of haza rd 

assessment tools in the 

development planning 

Reports, 

comments, and 

summaries of 

Number of 

meetings attended  

 

 

 

COMPLETED 
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MITIGATION AND PLANNING 
Goal:  Vulnerability Reduction  

ID CDM 

IR 

PROJECT/ 

ACTIVITY 

IMPACT OUTCOMES OUTPUTS PERFORMANCE 

INDICATORS 

ACTUAL OUTCOMES 

in the committees  process to reduce loss 

from potential disaster  

meetings 

reviewed and 

feedback 

submitted.  

Quality of review 

reports  

  

9 1.3 Support  

Mitigation 

Subcommittee  

Support Mitigation 

Task Force and 

Transport & Road 

Clearance 

Subcommittee  

A Mitigation sub -

committee aware of its 

functions and able to 

implement them 

effectively.  

Revised Terms of 

Reference for 

each sub -

committee and 

implementatio n of 

recommendations 

defined in 2006.  

Level of 

effectiveness of 

national 

committees based 

on input from DDM.  

COMPLETED 

The terms of reference 

were revised.  

 

PENDING 

The committee did not 

meet.  

 

 

 

10 1.1 Tsunami 

Mapping 

Project  

Improved 

capacity 

amongst G IS 

personnel in the 

public service to 

perform tsunami 

mapping . 

Well defined proposal 

developed to allow for 

definition of the tsunami 

hazard and suitable 

ways of identifying and 

mitigating its effects.  

Proposal 

developed to 

identify and 

define tsunami 

hazards and ways 

to mitigate  

against them.   

 

Quality of proposal  PENDING 

Funding was not available 

for this task to be 

completed in 2008.  

11 1.1 EIA Review 

Hazard Risk 

Assessment  

Internal process in 

place based on 

technical 

capability to 

access 

development 

p lans and to 

mitigate hazard 

impacts.   

EIA reports, 

development plans and 

site inspections 

thoroughly reviewed 

and recommendations 

provided to improve 

development.  

Internal 

procedures 

established for EIA 

reviews, 

development 

projects and site 

inspections.  

 

Comments and 

recommendations 

provided to 

agencies 

requesting 

analysis.  

Number of reports, 

projects and site 

inspections 

undertaken.  

 

Quality of 

recommendations 

provided.  

 

 

  

 

 

COMPLETED 

                                                    Plan Development & Public Information  
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MITIGATION AND PLANNING 
Goal:  Vulnerability Reduction  

ID CDM 

IR 

PROJECT/ 

ACTIVITY 

IMPACT OUTCOMES OUTPUTS PERFORMANCE 

INDICATORS 

ACTUAL OUTCOMES 

12 2.3 Create 

accurate GIS 

Maps and 

Databases 

available within 

NGIS 

Data accessible 

for evaluating 

hazard impact 

and defining 

ways of 

implementing 

safer 

development 

practices.  

Improved capability of 

the NGIS database  

Accurate GIS 

Maps and 

Databases 

available within 

NGIS ð related to 

DDM 

Quality of the maps 

and data  

 

 

COMPLETED 

13 1.4 Prepare 

methods for 

Hazard Risk 

Assessment to 

be 

incorporated 

within the EIA  

Enhanced risk 

reduction in the 

Building Review 

and Application 

process  

Completion of the 

hazard risk reduction 

process and 

incorporation into the 

EIA process 

Incorporation of 

the Hazard Risk 

Assessment within 

the EIA process  

 

Training need 

assessed to allow 

for effective 

incorporation of 

HRA process.  

Quality of HRA 

process dev eloped 

and the level of 

detail presented 

through the training 

assessment 

 

 

COMPLETED 
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COMMUNITY PREPAREDNESS AND SUPPLY MANAGEMENT 
Goal: Communities Capable of Securing and Sustaining Themselves During Disaster Situations  

ID CDM 

IR 

PROJECT/ 

ACTIVITY 

IMPACT OUTCOMES OUTPUTS PERFORMANCE 

INDICATORS 

ACTUAL OUTCOMES 

COMMUNITY PREPAREDNESS 
1 IR 2.1 Zonal /Sister 

Island 

coordination  

 

Disaster resilient 

communities 

within the VI  

Enhance the basic 

knowledge and response 

capacity of the BVI 

community to natural  

disaster events  

Supervise Sister 

Island 

Coordinators in 

the 

development of 

their Community 

disaster plans 

with special 

focus on 

Anegada.  

Quality draft plan(s) 

and level of 

acceptance of 

plan(s) developed.  

 

PENDING  

Meetings were held with Anegada and 

JVD District Officers to present their 

island specific disaster/evacuation 

plans and indicate areas where 

revisions were needed. Finalization, 

implementation and testing of Sister 

Island Disaster and Evacuation Plans  is 

outstanding .  

2 IR 2.2 Disaster 

Auxili ary Corps 

Enhancement  

Improved disaster 

management 

capacity of the 

DDM through 

volunteer 

involvement  

An additional resource of 

disaster response 

personnel trained to 

assist the DDM , when 

needed.  

 

DDMõs 

supervision of 

DACõs 

community 

activities, event 

response and 

work plan.  

Level of DDMõs 

supervision of DACõs 

work plan, community 

activities and event 

response.  

 

COMPLETED  

 DAC was successfully dissolved and 

interested members were included in 

the DDMõs register of volunteers.  A 

letter was issued to the f ormer Executive 

and members of DAC to perform 

dissolution procedures for Corps and 

the Deputy Director issued directives on 

how DACõs remaining finances were to 

be handled.  

 

PENDING: Closing of DAC Financial 

Account with Scotia Bank BVI Limited 

and Nationa l Bank of the Virgin Islands.  

3 IR 2.2 Register of 

Volunteers  

 

 

Improved disaster 

management 

capacity of the 

DDM and the VI 

community  

A database or registry of 

Skilled Volunteers  

The completion 

and publishing 

of a National  

Volunteer 

Database . 

Accuracy of 

information 

contained  in 

Database and quality 

of the published 

document  

 

 

COMPLETED 
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4 IR 2.1 Hazard 

Inspector 

Legislation 

Review  

 

 

Operational 

Hazard Inspectors 

guided by 

functional 

legislation  

Improved operational 

procedures for Hazard 

Inspectors  

DGõs Office 

response and 

submission to 

AGõs Chambers 

of the r eview of 

the operations 

and l egislation 

of the Hazard 

Inspector 

programme and 

propose 

changes to 

Section 13 of the 

DM Act 2003  

Quality of review 

undertaken internally.  

COMPLETED 

DDM initiated discus sions with the local 

participants from the 2006 

Management of Dead Bodies 

Workshop and developed a Draft  Mass 

Fatality Plan under the Guidance of the 

Mass Fatality Planning Team.  
 

PENDING: 

Finalization of the Plan to be completed 

by the Health Disaster Coo rdinator , 

Ministry of Health and Social 

Development . 

5 IR 2.3 Mass Gathering 

Planning  

Safer National 

Events involving 

mass gatherings  

 

More effective 

coordinated disaster 

plans (Mass Gathering 

Plans) for the main 

National events in the BVI  

Coordinated 

Mass Gathering 

Plans for Cane 

Garden Bay 

Music Festival 

and other 

events as 

needed.  

Number of Plans 

Developed.  

 

Level of Effectiveness 

of the plans if 

triggered.   

 

 

COMPLETED 
 

 

6 IR 2.2 Designation of 

Frett Yard as a 

Specially 

Vulnerable 

Area  

Human 

vulnera bility 

reduced in 

hazard prone 

community . 

The designation of Frett 

Yard as a Specially 

Vulnerable area under 

the DM Act 2003  

Response from 

Deputy 

Governorõs 

office o n the 

status of 2006 

EXCO Paper.  

 

Level of acceptance 

of the decision paper 

submitted to the 

House of A ssembly  

COMPLETED:  

A revised Cabinet Paper which 

included updated information was re -

submitted through the DGO to the 

Premierõs Office for further submission to 

Cabinet.  In addition, the DDM assisted 

the Premierõs Office in locating possible 

Crown Land for the development of low 

income housing for the relocation of 

Frett yard residents.  

 

PENDING:  

Premierõs Office action on the future of 

Frett Yard   

7 IR 2.3 Provide 

Technical 

support to the 

Welfare & Relief 

Distribution 

Sub-

Nati onal welfare 

and r elief 

distribution system 

for community 

during disasters  

A national Welfare  

Logistics & Relief 

Distribution Sub -

Committee that is aware 

of the guidelines of the 

Plan and is able to 

Revised Welfare, 

Logistics and 

Relief Distribution 

Sub Committee 

Plan, Policy and 

Terms of 

Level of effectiveness 

of sub -committee 

based on input from 

the DDM.  

 

Number of quarterly 

 

 

 

 

 

COMPLETED 
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Committee  

 

 

implement them . Reference.  sub-committee 

reports submitted to 

the Gov.  

 

Effectiveness of the 

Sub-Committeeõs 

Plan. 

 

8 
 

 

 

 

IR 2.3 Fire and Safety 

Programme  

Improved 

capabilities of 

Infant/ Child Care 

Facilities 

Fire safety awareness 

promoted in early 

childhood learning 

facilities  

Fire safety 

assessment of 26 

Day Care 

facilities.  

 

Fire Suppression 

and First Aid 

train ing  

administered to 

child -c are 

workers in the 

Territory as 

needed.  

 

Maintenance 

plan for installed 

extinguishers at 

school 

developed and 

training plan for 

school 

administrators 

drafted.   

Completed 

assessment report 

detailing extinguisher 

requirements from VI  

Fire & Rescue Services  

 

Quality of training 

administered . 

 

Quality of the 

completed 

maintenance and 

training plan for 

extinguishers installed 

at schools.   

 

 

 

 

 

COMPLETED 
 

 

 

RISK REDUCTION 
 

9 IR 2.3 Emergency 

Shelter Retrofit  

& Maintenance  

 

 

Emergency 

Shelters that are 

available for use, 

habitable  and 

capable of 

withstanding  

specified hazards  

Retrofitted 3 emergency 

shelters with  

improved structural 

standards that are 

available for use by the 

BVI community  

Completed 

construction of 

generator 

housing u nit at 

Emile Dunlop 

c/centre, 

Anegada.  

 

Developed draft 

Plans for JVD 

Quality of retrofit 

completed and 

submission of budget 

reports.  

 

Quality of plans 

drafted for the JVD 

shelter retrofit 

received fro m PWD. 

COMPLETED 

The construction of the generator 

housing unit for the Emile Dunlop 

C/Centre on Anegada was completed 

in the first quarter of õ08.      

PENDING 

Drawings for JVD Emergency Shelter 

kitchen from PWD .    
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Primary School 

/Emergency 

Shelter Kitchen 

Expansion . 

10 IR 2.3 Emergency 

Shelter 

Inspection s 

 

 

Emergency 

Shelters that are 

available for use, 

habitable  and 

capable of 

withstanding  

specified hazards  

Emergency shelters 

inspected and approved 

for use by the VI 

community for 

emergency purposes.  

 

Public Health 

and Struct ural 

Inspection 

Report comp iled 

and approved 

list published  

 

Number of buildings 

completed.  

 

Level of accuracy of 

published list of 

Emergency and 

Marine Shelters for 

2008. 

 

 

COMPLETED 

11 IR 2.3 Shelter Kits and 

Shelter Signage 

Inspection(s)  

 

 

Emergency 

Shelters stocked 

with essenti al 

emergency 

supplies.  

Emergency shelter Kits 

inspected, restocked 

and approved for use by 

the BVI community for 

emergencies.  

Shelter Kits 

inspected. Need 

for replace ment 

of Shelter signs 

reported, 

prepare and re -

installed.   

Number of Shelter Kits 

and sig ns inspected  

and updated .   

 

 

 

COMPLETED 
 

12 IR 2.3 Generator 

Installation and 

Maintenance  

 

 

Improved 

habitable 

conditions at 

emergency 

shelters during 

emergencies and 

disasters 

Enhanced conditions at 

emergency shelters by 

way of emergency 

power availabil ity. 

 

Supervision of 

maintenance 

service on 

generato rs for 

the emergency 

shelters.   

 

Verification of  

generator 

connection  for 

JVD Primary 

School 

/Emergency 

Shelter and at 

the Emile Dunlop 

c/centre,  

Anegada  

Quality of Services 

completed on 

permanent and  

portable generators.   

 

Quality of P .A.F.C.E 

maintenance 

service(s).  

 

 

 

COMPLETED 
  

13 IR 2.3 Small Engines 

Service and 

Maintenance  

 

Improved 

habitable 

conditions at 

emergency 

Enhanced conditions at 

emergency s helters by 

way of emergency 

power availability.  

Supervision of 

maintenance 

service on 

emergency 

Quality of 

maintenance of 

diesel generators and 

other small engines at 

 

 

COM PLETED 
 



ñIntegrating Comprehensive Disaster Management Throughout the Virgin Islands NDO.ò 

Department of Disaster Management ï Annual Report 2008 31 

 shelters during 

emergencies and 

disasters 

 diesel 

generators and 

other small 

engines at the 

DDM warehouse  

emergency 

warehouse  

SUPPLY MANAGEMENT 
 

14 IR 2.3 Warehouse 

Labeling 

Project   

 

 

Emergency 

warehouse that is 

organized and 

provides for  the 

efficient 

movement of 

inventory   

Re-structured warehouse 

with improved labeling 

system.  

An accurately 

labeled 

Warehouse that 

provides for the 

easy movement 

and verification 

of inventory.  

 

 

Level of completion 

of labeling project.  

 

Accuracy of revised 

labeled warehouse 

storage.  

 

 

COMPLETED 
 

 

 

15 IR 2.3 Warehouse 

and Shelter 

Inventory 

Management  

An Emergency  

Warehousing  

and Supply 

Management 

system that meets 

the needs of the 

BVI  community  

Enhanced capacity of 

the National 

Warehousing system . 

 

Completed 

inventory o f 

stocks  and 

updated SUMA 

database   

Cleaned 

warehouse, with 

sorted and 

replenished 

stocks.  

 

Level of accuracy of 

warehouse inventory  

 

 

 

COMPLETED 
 

16 IR 2.3 SUMA Team 

 

 

Increased 

efficiency of 

SUMA Team if 

deployed.  

Enhanced capacity of 

the Supply Management 

system 

The 

development of 

Guidelines for 

the SUMA team 

if deployed.  

Level of acceptance 

of Draft  guideli nes 

developed by SUMA 

team.  

 

 

COMPLETED 
 

EMERGENCY  RESPONSE  ACTIVITIES 

17  High Surf 

Survey of 

Northern Shores  

Impact of 

adverse weather 

conditions on the 

Territoryõs 

Northern Shores 

documented.    

Well documented 

Situation Report (SITREP) 

on the cond itions of the 

Territoryõs Northern shores 

developed and potential 

claim(s) resulting from 

adverse weather 

conditions processed.  

SITREP 

developed and 

submitted to 

relevant 

agencies.   

Cabinet paper 

with potential 

claims drafted 

Quality of SI TREP 

submitted.  

 

Level of acceptance 

of Cabinet paper with 

claims.   

 

  

 

 

COMPLETED 
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and submitted.  

18  Pockwood 

Pond Oil Spill 

Response  

Effective and 

efficient local 

response to 

HazMat impacts  

Well documented 

SITREP(S) on spills and 

transparent 

accountability of stock s 

used.  

SITREP(S) 

developed and 

submitted to 

relevant  

agencies and 

Claims 

developed and 

distributed to 

offenders  

Quality of SITREP 

submitted.  

 

Level of acceptance 

of Cabinet paper with 

claims.   

 

Level of completion 

of claims and 

processing of and 

payment s.    

 

 

 

 

COMPLETED 

 

19  Minor oil spill at 

Hannahõs 

Estate response  

Provide for 

effective and 

efficient local 

response to 

HazMat impacts . 

Well documented 

SITREP(S) on spills and 

transparent 

accountability of stocks 

used.  

SITREP(S) 

developed and 

submitted  to 

relevant  

agencies and 

Claims 

developed and 

distributed to 

offenders  

Quality of SITREP 

submitted.  

 

Level of completion 

of claims and 

processing of and 

payments   

 

 

 

COMPLETED 

 

20  Leverick Bay 

Oil Spill  

Response  

Provide for 

effective and 

efficient loca l 

response to 

HazMat impacts . 

Well documented 

SITREP(S) on spills and 

transparent 

accountability of stocks 

used.  

SITREP(S) 

developed and 

submitted to 

relevant 

agencies and 

Claims 

developed and 

distributed to 

offenders  

Quality of SITREP 

submitted.  

 

Level o f completion 

of claims and 

processing of and 

payments   

 

 

COMPLETED 

 

OTHER DUTIES ASSIGNED TO THE COMMUNITY PREPAREDNESS AND SUPPLY MANAGEMENT PROGRAMME 

21 IR 2.2 Marine Shelter 

Agreement  

Properly managed 

and maintained 

Marine Shelters  

Enhanced marine 

shelter system and 

joint cooperation 

between the BVI 

Govõt and marine 

private sector 

operations  

An agreement 

for use of 

Paraquita Bay as 

a Marine Shelter 

inspection of all 

shelters and 

collection of 

relevant data 

and accuracy 

Quality and level 

Agreement and 

cooperation between 

BVI Govõt and Marine 

Association of the BVI  

COMPLETED 

A Cabinet Paper was prepared for the 

MoU/A Agreement between the VI 

Government and the BVI Marine 

Association [for the use of Paraquita 

Bay Lagoon as a Marine Sh elter].  Based 

on the decision of the Council DDM 

and CFD held meetings with local 

fisherpersons and the Marine 
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of list published.  Association to present the MOU to both 

parties.  As well as to gain each partyõs 

input on the matter.  The meeting was a 

success and a subsequen t Cabinet 

Paper was prepared and submitted 

with the changes to the MoU for a 

decision.   

 

PENDING 

MOU Approval and signing .   

22 IR 1.1 National Security 

Council: Critical 

Infrastructure 

Protection 

Review (CIPR) 

Critical 

Infrastructure and 

relevant protec tion 

mechanisms for the 

Territory 

documented.  

Capabilities of 

critical agencies 

assessed and 

documented.  

Compilation of 

overall report 

submitted for 

the National 

Security Council 

report on CIPR.  

Quality of information 

submitted.  

 

 

COMPLETED 

 

23 IR 2.3 Cedar School 

Evacuation Drill 

and Plan 

Evaluation  

Improved 

capabilities of 

Cedar Schoolõs 

Students, Faculty 

and Staff to 

respond to localize 

emergencies  

Review of Cedar 

Schoolõs Emergency 

Response Plan 

completed and 

schoolõs evacuation 

drill exercises 

assessed. 

Completed 

review of Cedar 

Schoolõs 

Response Plan 

and report on 

the Schoolõ 

evacuation 

exercises.  

Quality of Plan review 

and evacuation 

exercise report 

submitted.  

 

 

 

 

COMPLETED 

 

24 IR 2.2 Review of Deputy 

Governorõs 

Officer internal 

Disaster Plan  

Improved 

capabilities of 

DGOõs Staff to 

respond to localize 

emergencies  

Review of DGO 

Disaster/Emergency 

Contingency Plan. 

Completed 

review of DGOõs 

plan and 

comments for its 

improvement 

submitted to the 

company.  

 

Quality of Plan review 

undertaken.  

 

 

 

 

 

COMPLETED 

 

25  Review of 

Moorings 

Hurricane Plan  

Improved 

capabilities of 

Moorings Staff  to 

effectively plan for 

and secure vessels 

during Atlantic 

Hurricane Season  

Review of Moorings 

Hurricane Plan . 

Completed 

review of 

Moorings Plan  

and comments 

for its 

imp rovement 

submitted to the 

company.  

Quality of Plan review 

undertaken.  

 

 

 

COMPLETED 

 

26 IR 2.3 Domino Gas Plan 

Revision 

Improved 

capabilities of 

Review of Domino Oil 

Co; Incõs Oil Spill 

Completed 

review of 

Quality of Plan review 

undertaken.  
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Domino Oil Co.; Inc 

owners, operators 

and staff to 

respond to localize 

emergencies.  

Response Plan.  Dominoõs plan 

and comments 

for its 

improvement 

submitted to the 

company.  

 COMPLETED 

 

27  Shelter Managers 

Training  

Increased capacity  

of  Community 

responders specially  

trained in shelter 

management  

Specially trained 

community 

volunteers in Shelter 

Management  

Organize , 

facilitate and 

complete 

Shelter 

Managers 

Workshop for 

volunteers.   

 

 

Quality of training 

administered  and the 

number of persons 

trained.   

 

 

COMPLETED 

 

28  Revision of the 

Church Of God of 

Holiness new 

facility drawings  

Increased awareness 

and hazard resilience 

for Emergency Shelters  

Private facilites which 

are designated 

emergency shelters 

able to incorporate 

hazard assessments into 

building designs  

 

Hazard Assessment 

proposed new 

structure for the 

COGOH 

completed and 

contractors made  

aware of potential 

hazard  

Quality of Hazard 

Assessment completed.  
 

 

COMPLETED 
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 PUBLIC INFORMATION & EDUCATION 

Goal: Public Informed, Educated, and Trained in Disaste r Management Issues  
ID CDM 

IR 
PROJECT/ 

ACTIVITY 

IMPACT OUTCOMES OUTPUT PERFORMANCE INDICATOR ACTUAL OUTCOMES 

 PUBLIC EDUCATION 
1 2.2 Brochure 

Production  

 

 

 

 

 

 

 

 

 

 

A 

population 

educated 

about the 

impacts of 

hazards  

 

 

 

Increased 

knowledge 

about hazards 

that affect the 

BVI 

Business 

Preparedness 

Brochures 

completed  

Number and quality of 

brochures produced  

COMPLETED 

1000 Business preparedness brochures were 

completed , d isseminated and placed on the 

website.  

2 IDDR Day 

Promotion  

Public 

educated on 

the 2008 

established 

theme for IDDR 

Day  

IDDR Day 

activities 

executed  

Level of effectiveness of the 

activities  

 

Number of activities completed  

COMPLETED 

The 2008 theme for IDDR Day was òHospitals 

Safe from Disasters.ó  As part of the 

campaign activities, the Ministe r of Health 

and Social Development gave the message 

to commemorate the day.  Two radio 

commercials, a press release and a DDM 

radio & a Focus programme was designed 

and produced to celebrate the day.  

 

3 Public Service 

Week 

Participation  

Public service 

informed and 

education 

about the work 

of the DDM  

PSDP activities 

executed  

Number of staff participating in 

activities  

 

Level of assistance provided to 

the committee  

 

 

 

COMPLETED 

 

4 Tsunami 

Signage  

Educated 

community on 

Tsunami 

vulnerable 

areas in the BVI  

Re-edit the 

proposal to 

ensure that all 

related sectors 

are included  

Quality of content of proposal  COMPLETED 

The tsunami proposal was finalized .  The 

document was later incorporated into a 

proposal seeking funding through external 

agencies . 
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5 Geologica l 

Hazards 

Handbook  

Secondary 

school 

population 

more educated 

about the 

effects of 

earthquakes 

and their 

impacts  

Finalized and 

printed 

handbooks  

Number of books printed  

 

Quality of books printed  

 

COMPLETED 

The Geological Hazards Handbook was 

completed on t he 6 th of December.  500 

copies were printed  and distributed.  

6 School Activity  Primary aged 

school children 

more educated 

about the 

effects of 

natural and 

technological 

hazards  

School  

campaign 

executed and 

students 

educated on 

various hazards  

Number o f school visited  

 

Number of children educated  

 

Quality of education 

administered  

 

Level of effectiveness of 

campaign  

COMPLETED:   

As estimated 300 s tudents from Stages 1, 2 

and Class 5 from 5 schools (Seventh Day 

Adventist  School , Anegada Primary, Bregado 

Flax Educational Centre , Jost Van Dyke 

Primary & Robinson OõNeal Memorial Primary) 

were educated on general disaster 

preparedness as part of the school hazard 

campaign. In addition to the above, the 

entire primary section of Anegada Primary, 

Bregado Flax a nd Jost Van Dyke were also 

educated on general disaster preparedness 

during the months of June and July.  

7 2.3 National 

Survey 

Effective 

means of 

informing 

and 

educating 

the public  

Identification of 

the 

effectiveness 

and reach of 

the Public 

Information an d 

Education 

Programme  

 

Identification of 

areas for 

improvement  

Presentation of 

survey findings 

at NDMC  

Quality of presentation  

 

Quality of report  

COMPLETED 

Upon receipt of the data from DPU , graphs 

were created and incorporated into a report  

and presente d to the NDMC Council 

Meeting in June.  

8  Media 

Production  

Population 

informed 

about the 

effects of 

hazards 

and what 

can be 

done to 

Hazard 

awareness 

increased  

Completed 

media 

production to 

inform the 

public on 

various hazar ds 

Number of TV programs 

produced/aired (12)  

 

Number of DDM radio 

produced/aired (6)  

 

Num ber of commercials 

produced & aired (7)  

COMPLETED 

12 editions of Focus  and 6 editions of DDM 

Radio were scripted, edited, produced , 

approved  and aired .  16 PSA scripts were 

written, voiced, produced and aired. All 

broadcast and print media contracts were 

fulfilled and accounte d for.  
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mitigate 

against 

their effects  

 

 

Accuracy of broadcast 

schedule  

 

Fulfillment of contracts for 

audio, video and print  

 

Level of effectiveness of 

programs  

 

Qual ity of programming  

9  Press Releases  

 

 

 

Informing the 

public about 

events that 

relates to 

Disaster 

Management  

Disaster 

Management 

information 

accessible to 

the public  

Number of releases prepared & 

issued 

 

Quality of information 

contained in release  

Timeliness of release  

Level of accuracy of schedule 

/logs  

COMPLETED 

42 press releases were drafted , approved 

and disseminated.  

 

 

 

 

10  Website 

Upkeep & 

Maintenance  

 Easy 

accessibility of 

updated 

information via 

the internet 

during normal 

and 

emergency 

times  

Updated and 

maintained 

website  

Number of website updates 

undertaken  

 

Level of accuracy of website 

update logs maintained  

 

Level of effectiveness of the 

website and its content  

 

Number of hits to the website  

COMPLETED 

The website was  updated approximately 100 

times for the year and received 21,197 visits , 

(of that figure 14,054 were new visitors).  

 

 

11  Hazard 

Campaigns  

 Public informed 

about the 

various hydro -

metrological 

and geological 

hazards  

Completed 

scheduled 

campaign 

activities  

Level of effectiveness of 

campaign activities  

Number of campaign activities 

executed  

Quality of Information 

disseminated  

COMPLETED  

On June 1 st a Hurricane campaign was 

launched  which included a press release , 

newspaper ads , a message from the 

Governor , a DDM radio & Focus programme. 

Talks were given and a  hurricane guide was 

produced in conjunction with VI Standpoint 

and the Health Disaster Coordinator ,  

 

A geological hazards campaign was 

launched in conjunction with the PIE 

subcommittee .  
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12 2.2 Media Passes 

& Procedures  

 DDM informed 

ab out persons 

possessing 

media passes  

Database of 

media 

personnel with 

issued IDõs 

developed and 

procedures 

completed and 

approved  

Level of accuracy of database  

 

Number of persons with issued 

badges  

 

Quality of procedures 

established for use of badges  

COMPLETED 

The DDM work ed  with the Premierõs Office to 

finalize  the media accreditation process.    

 

PENDING 

 Implementation by the Premierõs Office.  

13 2.2/ 

2.3 

National 

Subcommittee 

Support  

 Committee 

prepared to 

take the lead in 

Public 

Information 

during and  

after the 

impact of a 

hazard or 

incident  

Provide 

assistance to 

chairperson of 

the Public 

Information & 

Education 

Committee  

Level and quality of assistance 

provided  

 

Number of meetings supported  

 

Level of effectiveness of public 

information plan  

COMPLETED 

The PIE subcommittee held 2 meetings for the 

year , one in March and the other in October.  

Three reports were complied regarding the 

progress of the subcommittee and submitted 

to the Chairman of the NDMC Council.  
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TRAINING AND RESEARCH 
Goal: Public an d NDO Members Informed, Educated and Trained in Disaster Management Issues  

TRAINING AND MEETING COORDINATION 

ID CDM 

IR 

PROJECT/ 

ACTIVITY 

IMPACT OUTCOMES OUTPUTS PERFORMANCE 

INDICATORS 

ACTUAL OUTCOME 

1 2.2 Airport Simulation 

Exercise  

Build knowledge 

and response 

capabilities of 

NDO Members to 

disaster related 

issues 

Improved 

capabilities of 

the NDO  

Airport 

Emergency Plan 

Tested 

 

Assist in the 

development of  

simulation 

scenarios  

Effectiveness of 

grading tool  

 

Level /quality of 

assistance provided in 

the simulation exercise 

scenarios  

COMPLETED 

The exercise was executed on 

December 10. DDM activated 

the NEOC and operated within 

the confines of the plan, the 

staff remained in office during 

the duration of the exercise  and 

managed the NEOC operations .  

2 2.2 Care of Elderly & 

Disabled Conference  

 

 

 

 

 

 

Improve 

capability of 

Hospice and 

special needs 

care workers 

during 

emergencies  

Educated 

special needs 

care givers on 

basic first aid 

training and fire 

suppression  

Elderly 

/disabled 

conference  

executed  

 

Five emergency 

plans 

drafted/update

d  

 

Table top 

exercise or drills 

completed  

 

Specific training 

needs of 

hospice & 

special needs 

care workers 

assessed 

 

Level of effectiveness 

of conference  

 

Number of updated or 

drafted plans  

 

Number of drills/table 

top exercise 

completed  

 

Number or 

hospice/special needs 

care workers trained in 

Elderly & Disabled in a 

disaster  

 

 

 

 

 

 

 

COMPLETED 
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3 2.2 Disaster Plan 

Daycares & Preschool  

Educated 

childcare 

providers in 

disaster 

prevention  

Develop a 

disaster 

template  

 

Draft/update 

three 

emergency 

plans  

 

Tabletop 

exercise or drills 

completed  

Number of 

updated/drafted plans  

 

Number of 

drills/tabletop exercise 

completed  

 

 

 

COMPLETED 

4 2.1 Intõl Affairs Training 

Register for DDM staff  

Strengthen 

working 

relationship 

between 

Internationa l 

Affairs Secretariat 

and DDM  

 

 

Internal Affairs 

Secretariat 

better informed 

of training 

events at DDM  

Training 

schedule and 

reports 

submitted  

Number of reports 

submitted  

 

Quality of training 

schedule  

 

 

 

COMPLETED 

DISASTER MANAGEMENT RESEARCH 

5 2.1 

and 

2.2 

Training Database   

 

 

 

 

 

 

 

 

 

 

Improved 

effectiveness of 

planning and 

decision making 

process and 

procedures  

Increased 

awareness of 

persons trained 

in Disaster 

Management  

Training 

database of 

local and 

regional 

meetings and 

workshops 

updated  

Number of dat abase 

fields updated for the 

year  

 

Quality of assessment 

undertaken based on 

input  

 
 

COMPLETED 

6 2.3 National Resource 

Inventory  

Knowledge of 

the resource 

capability of the 

Territory 

enhanced  

National 

Resource 

Inventory 

database 

updated  

Number of agencie s 

providing detailed 

responses 

 

Number of database 

fields completed  

PENDING 

A Memorandum requesting 

inventory updates for the 

national resource was drafted 

and disseminated to seven 

departments Solid Waste, Water 

& Sewerage & Environmental 

Health, PWD, Fire & Rescue, 

RVIPF and Electricity Corp; only 

Solid Waste, Water & Sewerage 

& Environmental Health 

responded . The other 
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departmental information is 

outstanding.   

7 2.1 Resource Center  More effective 

use of DM 

resources  

An organized 

and updated 

DDM 

documen tation 

center  

Number of database 

fields completed  

 

 

COMPLETED 

There are space limitations 

within the DDM offices and as 

such, there is a need to identify 

locations for additional shelving.   
8 2.1 

and 

2.2 

National Disaster 

Management Council  

Increased 

com mitment to 

network 

activities and to 

communicate 

among 

members of the 

NDMC and 

awareness of 

level of 

preparedness of 

National Sub -

Committees  

NDMC meetings 

arrangements 

completed and 

reports finalized 

and submitted 

to Chairman  

Quality of meeting 

arrangement s and 

report completed  

 

Quality of reports 

submitted quarterly  

 

 

 

 

 

 

COMPLETED 

9 2.2 Preparedness Audits  Increased 

awareness in 

Disaster 

Management 

procedures for 

Govõt Dept. 

Agencies 

Educate, inform 

and prepare for 

hazard impacts  

Report of 

findings 

submi tted to be 

presented at 

NDMC Meeting  

 

Quality of report 

submitted  

 

 

COMPLETED 

CURRICULUM DEVELOPMENT 
10 2.2 Safer Building   

 

 

 

Increased formal 

training in DM 

related topics  

Amplified DM 

training at 

HLSCC for non -

formal technical 

workforce  

Assist with 

logistical and 

registration 

support, 

updating of 

brochure and 

completion of 

certificates  

Quality of brochure  

 

Number of persons 

registered  

 

Number of certificates 

completed  

 

 

 

 

COMPLETED 

 

11 2.1 Disaster Management 

Programme Online  
Enhancement of 

formal DM 

programme at 

HLSCC. 

 

Completion of 

DM online 

proposal to be 

submitted for 

donor 

consideration.  

Number of persons 

registered  

 

Quality & Effectiveness 

of proposal  

 

COMPLETED  

The report from the Disaster 

Management first onli ne course 

was submitted to CDERA the 

week of May 19. Another 

proposal for the second course 
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Quality of report 

submitted  

was submitted to the European 

Union through the Premierõs 

Office for approval of funding.   

An assessment was done by the 

College to determine 

outstanding payments and a 

letter was submitted to CDERA to 

request payment of the 

outstanding balance  due from 

the Online Pilot Course . 

 

PENDING 

Final payment from CDERA is 

outstanding.  

12 2.2 Audits for  DM 

Programme  
Improved 

effectiveness for 

assessing quality 

of DM 

Programme  

Record/audits 

completed 

students  

 

Record/Audits 

updated  

Number of students 

registered  

 

Number of students 

successfully completing 

the programme  

 

 

COMPLETED 

13 2.1 Geological Hazard 

Handbook for 

Secondary School  

Increase 

awareness 

among 

secondary 

students about 

geological 

hazards  

Tools provided 

for teachers and 

students at 

secondary 

schools on 

geological 

Hazards in BVI 

A completed 

and detailed BVI 

Geological 

Hazards 

Handbook for 

secondary 

schools  

Quality of Handbook 

completed.  

 

Number of books 

produc ed.  

 

 

 

COMPLETED 

14 1.2 Health Disaster Sub -

Committee  

Capacity 

strengthened 

among NDMC 

sub-committees  

Clearly 

established 

outline and 

procedures 

available for 

Health Disaster 

Sub-Committee  

Revise TOR for 

Health Disaster 

Sub-Committee  

 

Submit quarterly 

sub-committee 

reports  

Level of effectiveness 

of the Health Disaster 

Sub-Committee in 

addressing Health 

Disaster Management 

issues. 

 

Number of quarterly 

reports submitted  

 

 

 

COMPLETED 
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RESPONSE SYSTEMS MANAGEMENT 

Goal: Maintain a modern, reliable emerg ency response infrastructure  

ID 
CDM 

IR 
ACTIVITY IMPACTS OUTCOMES OUTPUTS 

PERFORMANCE 

INDICATOR 
ACTUAL OUTCOMES 

1 
I.R 

2.1 

NEBS System 

programming 

and Expansion 

2008 
 

 

 

A model 

emergency 

communications 

network that 

efficiently 

facilitates the 

flow of 

infor mation 

critical to disaster 

management 

operations in the 

BVI 

 

 

 

 

 

More effective 

coverage area for 

early warning and 

immediate 

information 

dissemination to the 

community  

Enhanced EAS 

capability by 

establishing   

continuous duty 

Radio  link between 

the EOC and the 

local radio stations  

Continuous duty 

radio link installed 

and the availability 

during NEAS 

activation  

COMPLETED 

Radios programmed and 

installed at all partner 

stations  

 

PENDING 

Linking of DDM studio to 

radio network  

 

 

2 
I.R 

2.3 

AM & FM  

transmitte r 

system 

maintenance  

2008 

Effective system 

available to  reach 

the BVI community 

via AM/FM  

transmissions if 

required for an 

event  

Properly maintained 

& operated AM & 

FM  Radio 

transmitters  

Range and quality 

of the signals  

verified during 

scheduled tes ts and 

system operation  

 

COMPLETED 

 

 

 

 

 

 

3 

 

I.R 

2.3 

EAS character 

generator 

installation and 

upgrades   

2008  

Enhance the 

response capacity 

of the NEOC to 

deliver emergency 

alerts and  

information to the 

public in a timely 

manner  

Ability to scroll  

video  emergency 

and play audio 

messages via the 

cable system on 

NBC, ABC, FOX, & 

CBS 

Number of units 

installed and their 

availability to pass 

information during 

system activation  

COMPLETED 

EAS units installed on 

channels 7,10,11,13  

 

PENDING 

One additional EAS u nit 

to be installed; audio 

connections for all units 

and installation of 

activation links via radio 

or telephone line from 

DDM.  DDM was unable 

to gain access to CATV 

site despite repeated 

attempts to schedule this 

with the CATV personnel.   
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4 

 

 

I.R 

2.3 

New CATV 

Scroll Message 

System 

proposal  2008  

Improve the 

capacity of the 

DDM to provide 

emergency alerts 

and  information to 

the community  

Proposal for a new 

system to  scroll text 

messages on all 

CATV channels to 

provide alerts and 

event information 

c ompleted  

Quality of proposal 

developed  

PENDING 

Project not started and 

will remain on hold until 

the direction of CATV is 

made clear.  The choice 

of new equipment for 

the company will guide 

the proposal  

 

 

I.R 

2.3 

Data FM Text 

Message 

System 2008 

Effectiv e tool to 

provide warnings or 

critical information 

which may be 

required during an  

event  

System capability to 

provide text 

messages to critical 

facilities completed  

Number of facilities 

receiving and 

utilizing the 

information  

COMPLETED 

A proposal was 

comp leted and 

submitted for 

consideration.   

 

PENDING 

No funding was available 

during 2008 for the 

purchase and 

implementation of the 

system.   

6 
I.R 

2.3 

DDM-TV studio 

video link 2008  

Effective tool for 

dissemination of 

information as 

required during an  

eve nt  

Ability to transmit  

real time video  

information to the 

public from NEOC 

established  

Availability of the 

video link system  

PENDING 

VITV no longer operates 

and discussions have 

begun with channel 

CBN51 to reinstall the 

equipment at their 

facility.   

7 
I.R 

2.3 

Installation of 

new HF radio in 

Radio Room  

2008 

A reliable and 

enhanced HF / 

Siren system that 

has the capacity 

to  support 

Disaster 

Management 

activities in 

providing 

information 

locally and 

regionally in a 

timely and 

efficient manner  

 

Mor e effective HF 

transmission 

coverage area to 

provide  audible  

messages as 

required  

Ability to transmit 

and receive 

information locally 

and regionally  

unit installed and the 

availability of the 

unit as verified by 

testing  

COMPLETED 

HF equipment was 

installed and tested 

successfully . 

 

8 
I.R 

2.3 

Installation of a 

Multi -user 

repeater 

system 2008  

More effective 

coverage area to 

provide  audible 

warning messages 

to residents  

 

 

 

Enhanced repeater 

network with 

additional capacity 

for  non essential 

radio traffic  

 

 

 

Quality and level of 

effectiveness of the 

unit as verified by itõs 

availability to users  

 

 

COMPLETED 

Equipment was identified 

and purchased . 

 

PENDING  

Equipment was received 

late December 2008 and 

could not be installed at 

that  time.   
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9 
I.R 

2.2 

Siren system 

Maintenance  

and group 

reprogrammin

g 2008 

 

 

 

 

 

 

 

Improved reliability 

and availability of 

emergency siren 

system 

 

 

 

 

 

Fully functional siren 

system with 

individual site 

control for all sirens  

 

 

 

 

 

Number of 

successful tests and 

the  period of 

equipment 

availability  

 

 

 

 

COMPLETED 

Group reprogramming 

was completed and 

tested at all siren sites.  All 

required maintenance 

was completed at the 

siren sites 

 

11 
I.R 

2.3 

AWS system 

Maintenance   

2008 

Enhanced data 

collection 

systems capable 

of providing 

accurate 

information 

critical to 

planning, 

decision making 

and research by 

the scientific 

community and 

management 

personnel both 

locally and 

regionally  

Enhanced  weather 

data collection 

capacity via the 

network from the 

AWS  platforms in all 

the islands  

 

 

 

 

 

 

 

 

 

 

Fully functional 

Weather data 

collection system  

 

 

 

 

 

 

 

 

 

 

 

 

 

Availability of the 

systems and the 

quality of the 

present weather 

data collected for 

dissemination  

 

 

 

 

 

 

 

 

 

 

COMPLETED 

All maintenance on the 

Campbell Scientific and 

Davis system 

components wer e  

completed  

 

 

 

 

 

 

 

 

 

 

12 
I.R 

2.3 

Weather 

database 

improvement 

project  2008  

 

Development of a 

more effective 

system to collect 

and analyze 

available weather 

data  

 

 

The capability to 

collect and sort the 

Davis AWS data  

automatically 

according to site 

using the Winds PC 

software established  

Quality of data 

provided by new 

upgrades  

 

 

 

 

COMPLETED 

Database was 

completed and tests with 

Campbell Scientific data 

was successful  

 

13 
I.R 

2.2 

Retrofitting of 

the  

maintenance 

trailer  2008  

Technical support 

capaci ty 

improved for the 

technical systems 

and networks  

Support site 

available for 

maintenance and 

installation of all 

DDM systems 

Established 

maintenance facility  

Quality of work 

undertaken and the 

completion of  the 

facility  

COMPLETED 

All work related to the 

trailer retrofit were 

completed  
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14 
I.R. 

2.2 

Repeater / user 

site 

inspections, 

purchase new  

radio supplies  

2008 

Enhanced  radio 

communications  

capability and 

capacity for the 

NEOC and 

disaster 

management 

operations  

 

Improved reliability 

and availab ility of 

emergency 

communications  

systems 

 

 

 

 

Communications 

system maintained 

and fully operational 

with all site users  

 

 

 

 

 

Quality and level of 

work undertaken for 

inspections  

 

 

 

 

 

 

COMPLETED 

Repeater site inspections 

completed  

 

PENDING 

New radio suppl ies were 

identified but not 

purchased during 2008  

due to lack of funds .  

15 
I.R. 

2.2 

Revised  

communicatio

ns plan   2008  

Improved 

procedures, roles 

and 

responsibilities for 

emergency 

communications 

operations  

 

Model plan with 

accurate 

information, 

procedu res that 

effectively manages 

emergency 

communications  

 

 

Updated 

communications 

plan  included in 

NDMP & revised 

section of the Act 

relevant to  

Emergency 

Communications  

 

Quality of plan 

developed and 

effectiveness of 

information 

included, Level of 

review and updates 

undertaken for the 

act  

COMPLETED 

Revision of the plan was 

completed.  

 

 

 

 

 

16 
I.R.  

2.3 

National 

Transport  & 

Infrastructure 

Support  2008  

A National 

Transport & 

Infrastructure that 

serves the BVI 

community 

during disasters.  

 

Committee 

prepared  to take 

the lead during and 

after the impact of 

a hazard or incident  

 

 

Assistance provided 

to the  Chairperson 

of the National 

Transport  & 

Infrastructure 

committee  

 

 

Level and quality of 

assistance provided  

 

Number of meetings 

supported  

 

 

COMPLETED 

 

 

 

 

 

 

 

17 

 

 

 

 

I.R.  

2.3 

Preparation of 

the Report on 

Cellular Towers 

for Planning 

Authority  

Information 

available to 

make proper 

decisions about 

applications  

 

 

Guidelines for 

making decisions 

relating 

communication 

tower applications  

 

 

 

Completed Report  

 

 

 

 

 

 

Meetings attended  

and guidelines 

prepared.  

 

 

 

 

 

COMPLETED 

 

 

 

 

 

20 
I.R.  

2.3 

Representation 

on the ICSAC 

committee  

A committee that 

serves the needs 

of the CDERA 

members during 

disasters. 

 

 

Committee that 

takes the lead 

preparing member 

countries to 

enhanc e their 

communications 

abilities  

 

Improved 

communications for 

Member countries  

 

 

 

 

 

COMPLETED 
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EMERGENCY INFORMATION MANAGEMENT 
Goal: Modern and Reliable Emergency Response Infrastructure  

ID CDM  

IR 

PROJECT/  

ACTIVITY 

IMPACT OUTCOMES OUTPUT PERFORMANCE 

INDICATORS 

ACTUAL OUTCOME 

1 IR 

 2.1  

Testing of Siren Net  Systems able to 

alert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

Improved 

capabilities of 

the NEOC to 

provide 

immediate and 

early w arning to 

the BVI 

population  

 

Siren Networks 

functional  

 

Number of tests 

successfully 

carried out  

 

COMPLETED 

All Sirens were tested from 

Jan ð Dec 2008 with 92% 

of the tests being 

successful. The remaining 

8% of unsuccessful tests 

were due to minor 

malfun ctioning of battery 

charger systems resulting 

in the replacement of 

batteries at some sites. 

There are presently six 

Sirens on the network.  

2 IR 2.1  Testing of Emergency 

Alert System  

Systems able to 

alert and inform 

population of 

the BVI and 

provide dat a 

for decision 

making, 

research and 

planning 

purposes  

Improved 

capabilities of 

the NEOC to 

provide 

immediate and 

early warning to 

the BVI 

population  

 

NEBS links functional  

 

Number of tests 

successfully 

carried out  

 

COMPLETED  

All EAS encoders were 

tested from Jan ð Dec 

with 92% of the tests being 

successful. The remaining 

8% of unsuccessful tests 

were due to line issues 

and power surges which 

placed some encoders in 

default mode whereby 

activation signals were 

ignored by the units.  

 

PENDING  

The CATV link ð No testing 

was conducted on this 

part of the Early Warning 

System as scheduling 

constraints prevented the 

unit from being installed.   

3 IR 2.1  Testing of AM & FM Systems able to Improved Early warning and Number of tests COMPLETED  
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Broadcast Systems  alert and inform 

population of 

the BVI and 

provide dat a 

for decision 

making, 

research and 

planning 

purposes  

capabilities of 

the NEOC to 

provide 

immediate and 

early warning to 

the BVI 

population  

 

communication 

networks functional  

 

successfully 

carried out  

 

The AM Transmitter tested 

successfully from Jan ð 

Dec 2008 on both 

frequencies 740Khz and 

780Khz. The AM 

Transmitter provides great 

coverage of the entire 

Virgin Islands at full power. 

The FM Transmitter was 

tested Jan ð Dec 2008 

successfully on no specif ic 

frequency. Coverage is 

approximately a 2 ½ mile 

radius.  

4  IR 2.1  Testing of Satellite 

Phones Equipment  

Systems able to 

alert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

More effective 

commun ication 

among NEO 

members  

 

Better 

communication and 

use of 

telecommunication 

networks  

 

Number of tests 

successfully 

carried out  

 

COMPLETED  

Tests were conducted on 

satellite phone network as 

per test schedules and 

provisions made to renew 

subscriptions and  

purchase additional 

minutes.  Minor repairs 

were conducted on some 

units.     

5 IR 2.1  Testing of Amateur Radio 

Equipment  

Systems able to 

alert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

Increa sed 

commitment to 

communicate 

among 

emergency 

response  

Better 

communication and 

use of 

telecommunication 

networks  

 

Level of 

effectiveness of 

emergency 

communication 

systems 

 

COMPLETED 

Amateur Equipment was 

tested throughout the 

year. Functionality was 

dete rmined by taking part 

in morning NET sessions 

held by the BVI Amateur 

Radio League. 

Communication was also 

made with other regional 

and international stations. 

Some contacts made 

were in the West Coast of 

Africa, Europe the United 

States and the 

Caribbean.    

6 IR 2.1  Testing of VHF 

Equipment  

Systems able to 

alert and inform 

More effective 

communication 

Better 

communication and 

Level of 

commitment of 

COMPLETED 

Daily Net Roster checks 
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population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

among NEO 

members  

 

use of 

telecommunic ation 

networks  

 

partners  

 

were conducted on 

9:30am approximately 

every morning of 2008. 

This year there was an 

increase in check -ins as 

many agencies and 

individuals saw the need 

to have reliable 

com munications and 

choose to verify this by 

taking part in the morning 

session regularly.  The 

rotation of NET Controllers 

has also contributed to 

the increase.  

7 IR 2.2 Programming and 

installation of minor  

communications 

equipment  

Systems able to 

alert an d inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

More effective 

communication 

among NEO 

members  

 

Better 

communication and 

use of 

telecommunication 

networks  

 

Level of 

effectiveness of 

emergency alert 

and 

co mmunication 

systems 

 

COMPLETED 

Simple servicing were 

conducted on radios in 

the Hospital, JVD Police 

Station and assigned to 

Zone    Coordinator. 

Power Supply and Radio 

were installed at Road 

Town Police Station due 

to failure of previous 

equipment. Instal lation of 

a VHF Base Station was 

also conducted at the 

Virgin Gorda Valley Police 

Station.  

8 IR 2.2  Upkeep of 

Communications 

Inventory  

Systems able to 

alert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

pu rposes 

Database 

capable of 

providing 

information for 

purchasing and 

procuring of 

equipment  

Updated database 

of equipment  

 

Level of 

accuracy 

available  

COMPLETED 

No major purchasing of 

equipment was 

conducted in 2008 

however simple items 

were inputted and 

changes were reflected 

within Inventory. Inventory 

was updated to suite the 

needs of the Finance 

Dept in order for 

inspection.  
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9 IR2.1  VHF Operators 

Course  

Systems able to 

alert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

Training capable 

of providing 

participants with 

entry level 

understanding of 

VHF 

Communications 

and Procedures  

Operators capable 

of  operating VHF 

communications 

equipment and the 

ability to use entry 

level 

communications 

proced ures  

Number of VHF 

Operators 

trained  

COMPLETED  

A single VHF Radio Course 

was conducted in 2008 

with 19 persons from 

various government 

departments in 

attendance. 16 persons 

were successful in finishing 

the course and received 

certificates. Material and 

power point presentation 

used for this yearõs course 

were also revised.    

10 IR 2.2  Monitoring of 

Weather  

Systems able to 

alert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

Improved 

capabilities of 

the NEOC to 

provide 

immediate and 

early warning to 

the BVI 

population  

 

Capable of using 

Weather related 

sources and Data to 

manipulate weather 

graphs and provide 

accurate 

information 

pertaining to 

weather conditions   

Production of 

Weather 

Releases, 

Wea ther 

Advisories and 

Press Releases 

COMPLETED 

Weather Releases were 

prepared and dispatched 

in a timely manner and  

the DDM saw an increase 

in the number of persons 

requesting local weather 

information. This year the 

DDM was faced with a 

number of extreme 

we ather hazards which 

required an increase in 

weather observation by 

the Department.  

11 IR 2.2  Upkeep of DDM 

Weather 

Database and 

Weather station  

Network   

Systems able to 

alert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

Database 

capable of 

providing 

information for 

purchasing and 

procuring of 

equipment  

Updated database 

of equipment and 

weather information  

 

Level of  

capacity for 

providing data 

for research, 

planning and 

decision making  

 

COMPLETED 

Weather Information was 

collected from all stations 

around the territory 

whoever this process has 

not been consistent due 

to the lack of link 

communication from the 

DDM to the Weather 

Stations. DDM presently 

seeking a more reliable 

means of communicating 

with Stations so that data 

can be collected without 

so many gaps. 
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Atmospheric Conditions 

still plague some stations 

and as a result the 

Anegada and North 

Sound Clinic may need 

replacements.  Funding is 

being secured to 

purchase these stations.  

12 IR 2.2  Maintenance of 

Seismic Station  

Systems able to 

alert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

Increased 

commitment to 

communicate 

among 

emergency 

response  

Greater 

collaboration and 

exchange betwe en 

PRSN and DDM 

Quality of 

collaborative 

exchanges 

between PRSN, 

Government 

departments and 

DDM 

 

 

COMPLETED 

A site visit was made by 

PRSMP to the BVI for 

maintenance of the 

sensors installed at critical 

locations around the 

Territory. Maintenance 

was done and the 

surroundings of Seismic 

Station are in a 

presentable order.  

 

  

13 IR 2.2  Installation of 

Lines for Weather 

Stations  

Systems able to 

alert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

More  effective 

means of 

analyzing 

weather and 

climate change  

Weather Station links 

functional  

Number of links 

completed  

COMPLETED 

The DDM has faced much 

difficulty in having these 

links installed. So much so 

that a decision is being 

made to move to another 

means of 

communication. Presently 

the DDM is in discussions 

with other Telecom 

Providers to see what 

other sources are 

available.  

 

14 IR 2.2  Installation of 

Seismic Sensor 

Platforms  

Systems able to 

alert and inform 

population of 

the BVI and 

provide dat a 

for decision 

making, 

Increased 

commitment to 

communicate 

among 

emergency 

response 

agencies and 

3 strong motion 

sensors functioning 

and capable of 

capturing seismic 

data  

 

Number of 

Seismic sensors 

and pl atforms 

installed  

PENDING 

Unfortunately due to 

funding constraints the 

PRSMP was unable to 

proceed with the second 

phase of sensor 

installations putting the 
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research and 

planning 

purposes  

critical services  

 

 

project on hold.  

 

PENDING 

PRSN in conjunction with 

the DDM was able to 

transfer the VSAT Dish and 

equipment to Anegada 

however the 

Communications Agency 

contracted to complete 

the installation did not 

follow though on their 

contracted agreement. 

This then put this project 

on hold for the time 

being.  

15 IR 2.1 BVI Amateur 

Radio League  

Systems able to 

a lert and inform 

population of 

the BVI and 

provide data 

for decision 

making, 

research and 

planning 

purposes  

Increased 

commitment to 

communicate 

among 

emergency 

response  

Five  Radio 

Operators offered to 

enhanced capacity 

to operate VHF and 

HF networks 

 

 

Numb er of 

Amateur Radio 

Operators 

trained  

COMPLETED  

BVI Amateur Radio 

League took part in 

simulation exercise Region 

Rap and played an 

important role by relaying 

information for some 

countries. BVIARL also 

took part in summer 

program for students by 

introduc ing participants 

to Amateur Radio and 

giving them opportunities 

to speak to Amateurs on 

radio.  
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MANAGEMENT & FINANCE  
Goal: High level of departmental performance and accountability  

ID CDM  

IR 

PROJECT/ 

ACTIVITY 

IMPACT OUTCOMES OUTPUT PERFORMANCE 

INDICATORS 

ACTUAL OUTCOME 

1 IR 3.2 Procurement & 

Maintenance  

A department 

operating 

effectively, with 

a consistently 

high level of 

performance 

and adhering to 

Governmentõs 

financial, legal, 

ethical 

requirements.  

A cost 

effective 

system 

maintained for 

procuremen t 

and 

maintenance 

of 

departmental 

supplies and 

equipment.  

Inventory 

records 

updated and 

easily 

accessible.  

 

Pursuit of value 

for money in 

purchasing and 

services 

acquired.  

 

Facility and 

internal contents 

including 

supplies, 

furniture and 

equipment, 

maintai ned and 

operational.  

 

Sufficient 

equipment and 

supplies 

available for 

day -to -day and 

emergency 

operation.  

 

Department 

vehicle 

maintained and 

in good working 

condition.  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

Quality and 

accuracy of 

records 

equipment 

purchased and 

effectiveness of 

their use.  

 

Level of 

maintenance 

undertaken.  

 

Level of 

maintenance 

undertaken; 

number of 

supplies, 

equipment and 

furniture 

available for 

departmental 

use; accuracy of 

logbook 

maintained.  

 

Number of 

vehicle daily logs 

accurately 

completed.  

 

 

COMPLETED  

Inventories updated and verified, 

and adequate supplies available for 

departmental use. Maintenance 

executed and Log Books verified.  
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2 IR 3.4 Finance  A department 

operating 

effectively, with 

a consistently 

high level of 

performance 

and adhering to 

Governmentõs 

financial, legal, 

ethical 

requirements.  

Departmental 

finances 

prudently 

managed 

within 

allocated 

budget.  

Full compliance 

establi shed with 

relevant 

procedures and 

regulations.  

 

Effective 

finance 

management of 

recurrent and 

capital 

expenditure.  

 

Timely 

submission of 

budget and 

budgetary 

reports.  

 

Timely 

submission of 

information for 

Internal Audit 

Review.  

 

Well cared for 

and maintai ned 

and accurate 

votebook, 

LOPO, Journals, 

Vouchers and 

Cash Books.  

 

Accurate 

financial 

statements for 

regional projects 

and other 

external funds 

provided.  

 

Quality and 

accuracy of 

financial records.  

 

Number of 

subheads within 

expenditure limits.  

 

Quality  of budget 

and budgetary 

reports submitted.  

 

Quality and 

accuracy of 

information 

submitted for 

Internal Audit 

Review.  

 

 

COMPLETED 

Votebook reconciled as per 

schedule with Treasury Department 

and all Sub -heads kept within 

allocated expenditure with the 

exce ption of Electricity as a result of 

increased fuel charges. Funding 

provided for wages were not in 

keeping with our submission so this 

subhead was overspent.  

 

Schedule of Additional Provisions 

was received to cover increase in 

electricity charges, purchas e seismic 

instrumentation for the Central 

Administration Complex, and to 

purchase oil skimmer and 

emergency stocks for the 

warehouse.  

 

All revenue accounts verified with 

Treasury and Audit Department.  

 

2009 Budget submitted inclusive of 

recurrent and capit al expenditures.  

 

Annual Report for 2007 completed 

and approved by Cabinet.  
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3 IR 3.1 

& 3.3 

Administration & 

Capacity 

Building  

A department 

operating 

effectively, with 

a consistently 

high level of 

performance 

and adhering to 

Governmentõs 

financial, leg al, 

ethical 

requirements.  

Effective and 

efficient 

operations of 

the 

department 

and capacity 

building 

among staff.  

Staff knowledge 

and skills 

increased.  

 

Increased profile 

of DDM system.  

 

Updated 

Internal 

Response Plan 

and National 

Disaster 

Management 

Plan. 

 

Completed 

Departmental 

work plan and 

Statement of 

Intent.  

 

Structured and 

timely reporting 

of activities.  

 

Adherence to 

commitment in 

Service Charter.  

 

Adherence to 

and 

compliance 

with Records 

Management 

procedures.  

 

Updated, 

Service Charter 

and Staff 

Handbook.  

 

Effective 

Number of staff 

trained.  

 

Quality and 

effectiveness of 

Internal Response 

Plan and 

National Disaster 

Management 

Plan. 

 

Quality of reports 

and level of 

compliance with 

Service Charter.  

 

Level of 

effectiveness and 

accuracy of 

Records 

Management 

System. 

 

Level of 

supervision 

provided to staff.  

 

Number of 

Performance 

Appraisals 

evaluated.  

COMPLETED 

Staff undertook in -service training 

through the  Training Division and 

other sessions offered throughout 

Government. The Staff Leave 

Register was maintained and 

updated with Human Resource 

Department at year end. All staff 

matters were addressed by year 

end and all staff appraisals were 

completed at mid  year and end of 

year for all staff. Appraisals were 

accepted and increments paid. The 

Service Charter, Staff Handbook 

and Internal Response Plan were 

updated.  

 

 

PENDING 

Compliance with Records 

Management procedures as 

outlined by Archives Unit RM 

Procedur es Manual, not obtained 

by year end. This area is to be 

addressed in 2009.  
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supervision of 

staff.  

 

Development 

and evaluation 

of Performance 

Appraisals for 

supervised staff.  
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PART 3 ð FINANCI AL OVERVIEW  
 



ñIntegrating Comprehensive Disaster Management Throughout the Virgin Islands NDO.ò 

Department of Disaster Management ï Annual Report 2008 58 

RECURRENT AND CAPITAL EXPENDITURE  
 
For the fiscal year 2008, the total Recurrent Budget approved in the estimates was $831,300. A 
Schedule of Additional Provision in the amount of $49,300 was provided to cover increased 
electricity charges ($7,400), purchase Strong Motion Seismic instrumentation ($28,000), purchase of 
replacement oil skimmer and oil spill supplies which were depleted as a result of the Pockwood oil 
spill response ($13,900). The total recurrent budget was increased to $880,600 of which $856,219.84, 
(97.23%) was spent.  

 

DDM 2008 Expenditure Chart

Staff , $347,777.13

Allowances, $291.95

Payroll tax, $13,228.72

Gen Off, $2,991.56
Print and Stat, $6,144.02 Bks and Sub, $434.00

Social Sec, $14,104.72

Health Ins., $8,705.65

Allowances, $7,536.00

Wages, $34,030.15

Tel/Fax, $34,409.21

Electricity, $18,727.74 plus $7400 

(SAP)

Water, $651.43

Postage, $1,820.14

Equip M inor, $997.00

Repairs and M aint, $4,582.64

M aint & Hire, $19,989.15

Land Rent Lease, $100.00

Local Travel, $16,379.20

Cont. to Ov Orgs, $17,354.73

Cont to Local Orgs, $5,000.00

Work Programme, $170,548.25 plus 

$28,000 (SAP)

Insurance, $942.00

Sim Ex, $3,197.00

Emerg Resp, $9,185.25 plus $13,900 

(SAP)

Pur of Emerg Supp, $6,298.18
Dis Prep, $9,552.97

Head, $67,875.07

Head

Staff

Allowances

Wages

Allowances

Social Sec

Health Ins.

Payroll tax

Gen Off

Print and Stat

Bks and Sub

Tel/Fax

Elec

Water

Postage

Equip M inor

Repairs and M aint

M aint & Hire

Land Rent Lease

Local Travel

Cont. to Ov Orgs

Cont to Local Orgs

Work prog

Insurance

Sim Ex

Emerg Resp

Pur of Emerg Supp

Dis Prep

 
 

 
 
FINANCIAL CONTRIBUTION S 
 
Financial contributions in the amount of $10,500 were received towards the revision of the VI 
National Disaster Management Plan (NDMP by Mr. Leonard R. Mobley. $2,500 was received from 
CDERA (Caribbean Disaster Emergency Response Agency) and $8,000 was received from the 
Governorõs Office. 
 
Revenue collected from registration fees and donations in the amount of $3,050 were collected for 
the DDMõs Summer Exploration Programme were used to support the costs related to this 
programme. Revenue was also collected for Hazard Vulnerability Assessments in the amount of 
$1,050; this was deposited into the Consolidated Fund.  
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AGENCY/ACTION  CONTRIBUTION  PROJECT 

Overseas Management Company Trust 
(BVI) Ltd.  

$100.00 DDM Summer Exploration Programme -
Donation  

Hunte & Co. Law Chambers $100.00 DDM Summer Exploration Programme - 
Donation 

Overseas Management Company Trust Ltd. $200.00 DDM Summer Exploration Programme - 
Donation 

Delta Petroleum (Caribbean) Ltd. $100.00 DDM Summer Exploration Programme - 
Donation 

Road Town Wholesale Trading Ltd. $500.00 DDM Summer Exploration Programme  
Island Services Ltd. $100.00 DDM Summer Exploration Programme  
Martin Kenney & Co. $200.00 DDM Summer Exploration Programme  
First Bank $500.00 DDM Summer Exploration Programme- 

Donation 
Equity Trust (BVI) Limited $100.00 DDM Summer Exploration Programme- 

Donation 
BVI Spring Water $100.00 DDM Summer Exploration Programme - 

Donation 
Cay Electronics $100.00 DDM Summer Exploration Programme - 

Donation 

Sub-Total $2,100.00  
Geraldine Ritter-Freeman $100.00 DDM Summer Exploration Programme - 

Registration 
Gene Creque $150.00 DDM Summer Exploration Programme - 

Registration 
Preduncia Waters $150.00 DDM Summer Exploration Programme - 

Registration 
Gwenette Hodge  $125.00 DDM Summer Exploration Programme - 

Registration 
Donnette Greaves $100.00 DDM Summer Exploration Programme - 

Registration 
Toshra or Steve Glasgow $100.00 DDM Summer Exploration Programme - 

Registration 
Dale Lake $75.00 DDM Summer Exploration Programme - 

Registration 
Subtotal $950.00  

Quality Surveying Services Ltd. $50.00 Hazard Vulnerability Assessment 

Dion Stoutt $50.00 Hazard Vulnerability Assessment 

Wilson Smith $100.00 Hazard Vulnerability Assessment 
Dennis Donovan $50.00 Hazard Vulnerability Assessment 
Nibs Quality Surveying Services Ltd. $50.00 Hazard Vulnerability Assessment 
Ann & Jasen Penn $50.00 Hazard Vulnerability Assessment 
Caribbean Architecture Ltd. $50.00 Hazard Vulnerability Assessment 
Travis Fonseca $50.00 Hazard Vulnerability Assessment 
Lianna L. Jarecki $50.00 Hazard Vulnerability Assessment 
Adamson Land Surveyors Ltd.  $50.00 Hazard Vulnerability Assessment 
Alvin Lee $50.00 Hazard Vulnerability Assessment 
Digicel (BVI) Ltd. $200.00 Hazard Vulnerability Assessment 
Derwin Christpher $50.00 Hazard Vulnerability Assessment 
Burton Chalwell $50.00 Hazard Vulnerability Assessment 
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EMG $150.00 Hazard Vulnerability Assessment 
Subtotal $1,050.00  

Total Revenue Received $4,100.00  

 
 
 
The department developed a number of proposals throughout the year seeking funding in the following 
Programme Areas: 

1. Mitigation and Planning: Training for Professionals Workshops. The purpose of these workshops is to 
improve planning, design and development methods by providing training in hazard mitigation methods. 
The sum of $63,423.10 was approved from the Governorõs Office for these purposes with the intention 
that the activities will be implemented during the period January to March 2009.   

2. Public Information & Education: Under the CDERA/Austrian Government funded Earthquake 
Readiness Capacity Building Project, the BVI was selected to serve as a Pilot State instead of Trinidad & 
Tobago. A proposal to access a grant of $10, 000 Euros was presented and approved with an 
implementation date of March/April 2009. This project addresses the following areas: benchmarking 
earthquake preparedness capacity, enhancing earthquake contingency plans including search and rescue 
and promoting earthquake awareness. In addition to the $10,000 Euros the DDM will benefit from all 
other outputs defined under this project.  

3. Emergency Operations: A proposal was submitted to DFID Disaster Risk Reduction Programme seeking 
assistance in the following areas: amateur radio equipment, expansion of weather station network, 
legislation review and development of regulations, plan development and public relations on climate 
change and climate adaptation. The sum of $5151.88 was awarded to the BVI Amateur Radio League 
through the Governorõs Office to purchase an amateur repeater. Funding for climate change public 
relations was addressed under the climate change project spearheaded by the Conservation & Fisheries 
Department. Funding has not been received for the other components of this proposal. 

4. Mitigation and Planning: The European Commission (EC) received a disaster management and risk 
reduction proposal from the DDM costed at $4.9 million dollars to be implemented throughout the 
Dutch and British Overseas Territories. The proposal was received and discussions held between the 
Ministry of Finance, UNDP and the EC. Initial feedback indicated interest in proceeding with this 
proposal. A final decision is to be made in 2009. 

5. Training & Research: A proposal was developed and submitted to the European Commission for the 
design and delivery of an online course in disaster management at the Associate degree level through the 
H. Lavity Stoutt Community College for the wider Caribbean Region. This proposal was valued at 
US$538,000 but the funding was not received. 

 
In addition to these, a number of projects spearheaded by CDERA will allow the Virgin Islands to access 
resources in a number of areas. The CDM Strategy 2009-2013 will highlight a number of regional and international 
projects and define ways in which these can be of benefit to the Territoryõs disaster management programme. It is 
important for us to document the significant contributions made by the University of Puerto Rico, Seismic 
Network and Strong Motion Programme in the provision of free monitoring services, seismic equipment and 
technical advice to support the development of the Territoryõs disaster management programme.   
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PART 4 ð SUMMARY OF SIGNIFICANT EVENTS  
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WEATHER SUMMARY  
 
Predictions of a very active 2008 Hurricane Season were fulfilled as hurricanes wreaked havoc on 

the US and the Caribbean. Most of the countries affected experienced huge infrastructural damage 

and economic hardships bringing the 2008 season to one of the most costly seasons on record. 

Locally the BVI was speared the wrath of these hurricanes however, we were not totally un-scathed 

by any means. We experienced quite a few close calls in 2008 which preempted the DDM to 

monitor systems and send out numerous Weather Releases during the season. The most intense 

period was during the passing of Hurricane Omar on the 16th October, 2008 where the EOC was 

operational at full activation putting the country under a Hurricane Warning. Omarõs path was 

projected to pass over the BVI however, miraculously as it drew closer, the CAT3 Hurricane (while 

passing the BVI) shifted a few miles south bringing a few gusty winds and heavy downpours in the 

local area. No major damage was reported except for flooding of roads, a few wall collapses and 

falling rocks which had to be cleared by the Public Works Department. The fast moving hurricane 

quickly exited the BVI and businesses resumed their normal functions in a matter of days. All 

emergency systems were functional and the DDM used the Emergency Broadcast System, Radio 

Communications and the DDM Website to relay emergency information to the public. The Siren 

System was not activated for this event.  

 
 Named Storms Hurricanes Major Hurricanes 

 Winds of at least 39 mph Winds of at least 74 mph 111 mph or more winds 

 Forecast Actual Forecast Actual Forecast Actual 

1998 9 14 5 9 2 3 

1999  14 12 9 8 4 5 

2000 11 14 7 8 3 3 

2001 9 15 5 9 2 4 

2002 13 12 8 4 4 2 

2003 12 14 8 7 3 3 

2004 13 15 7 8 3 6 

2005 13 27 6 14 3 7 

2006 17 9 9 5 5 3 

2007 14 15 7 6 3 2 

2008 13 16 7 8 3 5 

2009 14 Awaiting final 
figures 

7 Awaiting 
final figures 

3 Awaiting final 
figures 
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The map below illustrates the path of named storms through the 
Caribbean Region  during 200 8.  

 

 
Courtesy of National Weather Service 


