TABLE OEONTENTS

Letter of Presentation 2
Executive Summary 3
Part 16 Overview 5
Statement of Intent 6
Major Achievements 18
Major Challenges 20
Outstanding Matters 20
Staff Matters 21
Renaming of Posts
New Appointments 22
Vacant Posts 22
Internship Programme 22
Part 20 Programme Performance Analysis 23
HazardMitigation Planning& Development 24
CDM Mainstreaming & Recovery Planning 29
1 Capacity Building A
Public InformationEducation& Awareness 41
Emergencyperations
9 Shelter, Disaster Relief and Community Preparedness 46
1 Emergency Syste®gCommunications 53
CDM, DDM & Programme Management 70
Administration & Finance Management 76
Part 38 Financial Overview 82
Recurrent and Capital Expenditure 83
Payments from Disaster Fund 83
Revenue Received 83
Funding Sources 85
Part 4- Summary of SignificantEvents 88
Weather Summary 89
1 Hurricane Season 89
1 Floods 89
1 Earthquake Data 92
Pandemic Summary Report 100
Hazardous Substances and QOil Spill Events 1@
Outstanding Oil Spill Claims 13
Appendices 1
Appendix 16 Organizational Chart 16
Appendix |10 Staff List 106
Appendix |18 Local/Regional/International Meetings and Conferences Attended 108
Appendix IVA Press Releases 117
Appendix VO Website Statistics 119
Appendix VId RainfalData 120
Appendix VIId Disaster Preparedness VHF Radio Network Statistics 121
Appendix VIIId National Emergency Broadcast SysEBE) Test Statistics 127
Appendix IXd Siren Test Statistics 128
AppendixX d Satphone Test Statistics 129

filncreasing Awareness And Capacity Building For Disaster Management Within The Virgin Islands
Department of Disastdlanagement Annual Report 2009



MEMORANDUM
Ref: 30/3/9/12

TO: The Governor
UfsPermanent Secretary,dputy G2 @ S NJDificBlD &

FROM: Director, DDM
DATE: 15" March, 2a0

SUBJECT: ANNUAL REPORZ009

YourExcellency

| am hereby submitting, for your perusal and subsequent submission to Cabinet, the Annual Report for
the Department of Disaster Managent for the preceding year 2009

This report has been compiled and presented in accordance with The Disaster Mamagsrh 2003,
Part IV, Section 10, Subsections 1 and 2.

Sharleen DaBreo
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The Disaster Management Act 2003 requires the Department of Disaster Management to submit an
annual report onthe activities of the Department for every preceding year to Cabinet through the
Governor for approval within three months after the end of each year. The report is then laid at the
House of Assembly.

This 200 Annual Report comprises four main parart 1 provides an overview of the organization, a
review of the Disaster Management Policy as it relates to the mandate of the DDM and the
5SLI NIYSYyGdQa LISNF2NXYIyYyOS AyOf dzRRay JFis aff hralgsiNof th© K A S |
performance of eaclprogramme area defined ddazardMitigation, Planningand DevelopmentCDM
Mainstreaming & Recovery Plannjn@apacity BuildingPublic Information Education& Awareness
Emergency Operationg including Shelters, Disaster Relief and Community Preparesineand
Response Systeng& CommunicationsCDM, DDM & Programmidanagement and Administration &
FinanceManagement Part 3 provides the financial overview which is followed Bart 4 which
includes a summary of significant events that occurred throughout the year that had some impact on
the VI. Also included in the report are appendices, which provide statistics and other relevant
information.

During the second quarter of the yeafabinet approved a&DM Policy and CDM Strategy and
Programming Framework for the period 2002013.The activities of the Department continaee by
efforts towards achieving the Comprehensive Disaster Management (CDM) Staaigd3rogramming
Framework 0920133 2 | fDis&ster management plangully integrating disaster management in

the development and management cycle of projects, fully institutionalized within an efficient
Government structure, grounded icommunity support and sustained by Governme support to
make Virgin Islands a regional model and centre of excellence for comprehensive disaster
management ¢

We made great strides throughout the year in building readiness capabilities among agencies involved
in the disaster management mechanis5.3% of the total recurrent funds allocated to the
Department were spenand $217,343.40 was obtained in external funds
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STATEMENT ARNTENT

INTRODUCTION

The Department of Disaster ManagemdgDM) originated in the Office of the Deputy Governor in
1983 with a Desk OfficetPrior to thistime, disaster preparedness amounted\ery rudimentary
hurricane plan and an annual meeting of the National Emergency Advisory Comrolitéeesd by the
DeputyGovernor to discuss the state of preparedness for the hurricane season. TWeseo national
disaster organizatioras such, a skeleton communications system between islands, not even trained
shelter managers.

It became an indepereht department in 1990 with the employment of its first ftiihe Disaster
Preparedness Coordinator. Initial operations concentrated on the preparedness phase of the disaster
management cycle until the strategy shifted to comprehensive disaster managethentby
encompassing preparednegzevention,mitigation, response and recovery. Today the DDM is one of
the leading National Disaster Organizations in the region.

VISION

The DDM endeavors to be an Organization which performs successfully as a ¢atatpilizing all
sectors of the community, Government and ngavernment, to take effective action to significantly
reduce vulnerability to hazards of all kinds.

MISSION

The DDM will seek, within the Territory of the Virgin Islands, to reduce los¢secfrd property
attributable to disasters by ensuring that adequate preparedness and mitigation measures, and
response and recovery mechanisms are established to counteract the impact of natural and
technological hazards.

FUNCTIONS
The Department has 13ajor functions as outlined below:

1. Laws and Authorities This involves the Territorial laws and implementing regulations that
establish the legal authority for the development and implementation of the disaster
management programme and organization, anefides the emergency powers, authorities,
responsibilities of the Governor, elected officials, and the Director of the Department of
Disaster Management.

2. Hazard Identification and Risk Assessment (FHHIRAg Territorial Hazard Identification and Risk
Assassment process involves the identification of hazards and the assessment of risks to
persons, public and private property, and structures. The data collected at the
community/island level provides much of the data the Territory will use to produce its
assssment of risk. The information collected during the HIRA will also be used for more
detailed damage and loss estimation projections.

3. Hazard Mitigation- The intent of a hazard mitigation process is to target resources and
prioritize mitigation activitiego lessen the effects of disasters to the population, communities,
businesses, industries, and government.
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4. Resource Management Resource management involves the systematic development of
methodologies for the prompt and effective identification, acquasiti distribution, accounting,
and use of personnel, facilities, and major items of equipment for essential emergency
functions.

5. Planning- Disaster management involves the development of several types of plans. This
function deals with the most importantlgn: a Comprehensive Disaster Management Strategy
and Programming Framework (CDMSPF) that outlines a strategy for reducing the hazards that
the Territory faces and focuses on emergency response and-tdranmtrecovery to a disaster
occurrence.

6. Direction, ©ntrol, and Coordination During the pre, trans, and poeghases of the emergency
response, direction, control, and coordination allows officials to: 1) analyze the situation and
decide how to quickly and effectively respond; 2) direct and coordinateoresp forces; 3)
coordinate with other jurisdictions; and 4) use available resources efficiently and effectively.

7. Communications and Warning TechnologyCommunications involves establishing, using,
maintaining, augmenting, and providing backup for all typef communications devices
required in dayto-day emergency and response operations. Warning comprises the
dissemination to Government officials and the public and timely forecasts of all hazards
requiring emergency response actions.

8. Operations and Procegles - Development, coordination, and implementation of operational
plans and procedures are fundamental to effective disaster response and recovery. Standard
Operating Procedures (SOPs) and checklists provide the detailed instructions that an
organizationneeds to fulfill responsibilities assigned in tNational Disaster Management Plan
(NDMP)

9. Logistics and Facilities'he identification, location, acquisition, distribution, and accounting for
services, resources, material, and facilitiase required b adequately support disaster
management activities.

10. Training- Assessment, development, and implementation of a training/educational programme
for public/private officials and emergency response personnel.

11.Exercises- A programme of regularly schedulegkercises, designed for assessment and
SPLtdz2 GA2Yy 2F SYSNHSyOe NBalLkRyasS LJilya |yR
Management Programme.

12.Public Information and EducationPublic Information and Education provides the general
public wih education on the nature of hazards, protective measures, and an awareness of the
responsibilities of Government and citizens in an emergency/disaster. During a disaster event,
this function focuses on providing accurate, timely, and useful informati@hiastructions to
people at risk in the community throughout the emergency period.

13.Finance and AdministrationThe development of fiscal and administrative procedures designed
to support a disaster management programme.
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VI CDM Programming Framework
Goal: Disaster Management plans fully integrated in the development and management cycle of projects, fully institutionalized within an efficient Government structure, grounded in community support and
sustained by Government support to make VI aregional model and centre of excellence for CDM.

Purpose: Reduce human suffering and economic losses from natural and man-made hazardséimpacts

Outcome 1: A population
aware & educated about
preparedness for & the
impacts of hazards/disasters

Outcome 2: Enhanced
integration of CDM into

& preparedness of all
sectors for hazards/disasters

Outcome 3: Planning and
development enhanced
through disaster mitigation &
improved integration of
hazard/vulnerability data

Outcome 4: Reduced
vulnerability/enhanced
resilience of communities
to mitigate/respond to
hazards/disasters

Outcome 5: VI emergency
operations (response and
relief) capacity enhanced

Outcome 6: CDM integrated
into national policies/ laws/
strategies & DDM Activities

.

1.1 Enhanced availability of
accurate/timely hazard/ disaster
data/information for the
population

1.2 Updated accurate data and
timely weather and seismic
information available to the
population

1.3 Media campaigns developed
and

implemented at all levels of
society and government and
private sector

1.4 CDM preparedness,
mitigation and response
integrated into school
curriculum

1.5 CDM Program at HLSCC
expanded/funded/delivered

S

.

2.1 Disaster Emergency Plans
(&sub-plans) developed/tested/
updated in all Government
ministries, departments/
agencies & sectors

2.2 CDM Liaison Officers (focal
points) established/trained in all
sectors and government
ministries, departments and
agencies and the private sector

2.3 National Recovery Plan
completed

2.4 Increased and enhanced
Private

sector continuity/recovery
planning and CDM awareness

5 CDM Strategy for the
Tourism Sector developed

OUTPUTS

.6 Financial Sector Disaster
Recovery Policy Framework
developed/implemented

7 Disaster Emergency Plans
developed/ tested in all schools
daycares

Faan) (eon) [ an )

e

.

3.1 Hazard mapping/ modeling
completed for all hazards

4.1 DRR measures implemented
in vulnerable communities

( [ 5.1 Enhanced relief distribution \

mechanism (& policies/plans/
guidelines) for emergency aid
management

3.2 Enhanced capacity for
mapping/ modeling

4.2 Enhanced awareness of
community members on hazard
identification/ feasible
mitigation

5.2 Clarified roles &
responsibilities in disaster
management plans/emergency
response

3.3 Enhanced awareness of
planners, engineers and
developers for hazard
mitigation integration

into building/ development

4.3 Enhanced capacity and
coverage of CERT teams and
volunteers

5.3 Enhanced capacity of first
responders & emergency
response actors (including
health)

3.4 HVAs conducted, integrated
into EIAs and applied

4.4 Enhanced evacuation
planning

and routes for vulnerable
communities

5.4 New NEOC established/
Web-EOC capability developed

5 Cost/benefit analyses for
public and private sector
completed/disseminate

.6 Risk reduction scheme for
banking/insurance sector
developed

7 Non-structural mitigation
addressed (especially in the

N N

\-
p

OUTPUTS

building sector)

(gew) (age) (azw)

KL/L/Q

OUTPUTS

OUTPUTS

5.5 Emergency systems able to
alert the population and provide
reliable communication during
emergencies/disasters

5.6 911 Emergency Response
system developed/executed

5.7 Structurally sound
emergency shelters with
enhanced capacity to
withstand hazard/disaster
impacts

5.8 Hazards documented and
responded to

6.1 2009-2013 DDM CDM

Strategy
executed, monitored and
reported on

6.2 DM Legislation and Policy
reviewed and updated

6.3 Strategic participation in
national committees such as
the NDMC, Planning Authority,
& Environmental Committee

6.3 Strategic participation in
national committees such as
the NDMC, Planning Authority,
& Environmental Committee

6.5 Sustained active
participation in CDERA

Infrastructure

< 5.9 Met Office established

OUTPUTS
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6.6 State of Preparedness
Reports & 'Critical

\Protection Review completed
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VICDMSTRATEGE PROGRAMMINGRAMEWORR009-2013PROGRAMMBREAR: STAFFUB-PROGRAMMINAREAS ANBCTIVITIES

VI CDM Programming Framework Programme Areas & Staff Sub-Programming Areas and Activities

Public Information,
Awareness, & Education

CDM Mainstreaming &
Recovery Planning

Hazard Mitigation, Planning
& Development

Emergency Operations
(Systems, Shelters and

Community Preparedness)

4

PragamManegg:
Information Training
Manager

Assistant
Information
Officer

&

PragamManags:
Planning and
Preparedness
Manager

Training
Officer:

Capacity
Building

DDM, CDM,
& Program
Management

<

PragamManegg:
Senior Technical
Planning Manager

Hazard Mitigation Planning
& Development
Technical Planning Officer

&

PragamManegs:
Deputy Director

Emergency

Communications
Manager and Officer:
Emergency Systems &
Communication

Community Relations
Officer

Shelters, Community

Preparedness, Relief

4

PrayamManegg:
Director

Ensure that accurate/timely
hazard/ disaster data/
information for the population

Disaster Emergency Plans

Clarify roles/responsibilities in (&sub-plans) in all
disaster management plans Government ministries,
for emergency response departments and
agencies

Hazard mapping/
modeling (all hazards),
related capacity building
& Atlas

Manage/monitor shelters/ Enhance emergency systems to

alert
database & strengthen the population/ and provide
shelter management reliable

legislation communication during

emergencies/disasters:

Execute media campaigns to all
levels of society, government
& private sector (including
events, TV, radio, video,
magazines, news, etc)

Establish CDM Liaison

Build knowledge/capacity of Officers (& guidance) in all
all first responders & for fire sectors and government
suppression ministries, departments,

agencies & private sector

Raising awareness of
planners, engineers &
developers for hazard
mitigation/integration in
building/development

-Build/test CATV/CBNS51 link
-Install/test DataFM and cell
broadcasting
-Install/test sirens for all VI
-Test EBS, AM/FM
transmitters, VHF/

Plan/improve evacuation
planning/routes for
vulnerable communities and
sister islands

multi-channel system

Develop/disseminate disaster/
hazard tools and information

Run simulations (in particular
sectors, government
departments, communities,
and national)

Private sector continuity/
recovery planning and
CDM awareness

Conducting CC & HVAs,
ntegrating HVAs into EIAs
and development

-Test/expand amateur radio
system
& build operator capacity
-Update/maintain GIS
emergency
communication

Implement DRR measures in
vulnerable communities

Manage the DDM and
staff (HR performance

Finalize and Manage
the 2009-2013 DDM
CDM Strategy

Manage Monitoring and
Reporting on the 2009-
2013 DDM CDM
Strategy to cabinet &
others

Integrate disaster
preparedness/
mitigation/response into school
curriculum & build capacity

Build knowledge/ capacity in
communities
of CERT teams and National Recovery Plan

volunteers

Cost/benefit analyses for
public & private sector

Raise awareness of hazard Ensure that accurate data and

identification/ feasible timely weather/ seismic
mitigation Build knowledge/ information available to the
capacity in communities population, including weather

station & seismic monitor

Expand/fund/deliver CDM
Program at HLSCC

Manage/update databases

for volunteers & national Develop Financial Sector
inventory of available Disaster Recovery Policy
resour ces for emergency Framework
response

Develop guidance/
templates for bldg code
adherence & integration of

CDM into construction

expansion & capacity building
Enhance relief distribution
mechanism & policies/ plans
for emergency aid
management & finalize

disaster assistance guidelines

Develop/Install/test/maintain

Emergency Response (ECHC)

Develop CDM Strategy
for/with Tourism Sector

~

Disaster Emergency Plans
in all schools, daycares

V| CarprdendveDisste Managarat Strateyy and Pragramming Framenak 2009-2013
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Revise planning/ mitigation
checklist

Strengthen capacity of
bldg authority/builders

Risk reduction scheme for
banking/insurance

Non-structural mitigation

system

Hazard documentation and
response

~

Develop/test/maintain Web-
EOC

capability

Establish Met Office

Maintain strategic
partnerships for CDM &
sustain active
participation in CDERA

Maintain participation in
national committees

e.g. Planning Authority,
NDMC, Environmental
Committee

Prepare State of
Preparedness Reports &
Critical Infrastructure
Protection Review

Review/Update DM

Legislation (Act) & Policy

Establish/Manage

new NEOC
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( N

Government
Departments

/NGOS & Service Clubs \

N

/Donors (through CDEMA &
PAHO)

A Red Cross Statutory Agencies 10)
A Private Sector .
A1 IR | A USAID/OFDA
A Rotary/Rotaract \_ Media - A CDB
A Lions/Leo Clubs ¥ A European Union
A World Bank
\ / A CIDA - CCDRM
A DFID Caribbean
¥ A OAs
A UNDP
DDM A UNEP
/ \ STRATEGIC A EDF
Research & Data Partners L|NK AGES A Austrian Govt
HLSCC A aoy
A
NOAA ) A IDRC
CIMH By NS
USGS A IDC
A CCCcCC

L

> > D>

Pacific Tsunami Warning
Centre

West Coast & Alaska
Tsunami Warning Centre
uwi

A 4

/

/Regional Sector

~

o Faculty of
Enaincer
o ey e — N Partners
Unit A RSS A PAHO/WHO
A University of Puerto Rico A SouthCom A CDEMA
Mayaguez L =
o Dept. of Engineering A CDRU A DFID
o Dept. of Geology A UK-CHAD & Navy Patrol A NEMOT
o Strong Motion Vessel A VITEMA
Sensor Program <
Seismic Network / @ USCG / K OECS /
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RELATIONSHIP WITBOVERNOR ANBREMIER

The Governor has overall responsibility for disaster management in the Virgin Islands. He serves
as Chairman of the National Disaster Management Council (NDMC) and is primarily responsible
for pre-disaster and response activities. The Premier serves asitip&€ghairman and he is

primarily responsible fomitigation andrecovery activities.

STAFFINGEXPENDITUREROWTH

There are currently 2 established employees aridnon-established employee assigned to the
DDM. The staff of the department is divided adws:

Director (1)

Deputy Director (1)
Programme Managersi)
Programme Officersbj
Administrative Support StafR)

> > > > >

The following table summarizes the various posts assigned to the DDM from 1997%to 200

1997 | 1998 | 1999 | 2000 | 2001 | 2002 [ 2003 [ 2004 [ 2005 [2006 [ 2007 | 2008 | 2009
1 NDC NDC NDC NDC NDC DIR DIR DIR DIR DIR DIR DIR DIR
2 DPO DPO STPO | STPO | STPO | STPO | STPO | STPO | STPM STPM DD DD DD
3 PA PA DPO DPO DPO DPO IT™M IT™M IT™M IT™M STPM | STPM | STPM
4 ETO ETO PA IT™M IT™M IT™M CPM TRO TRO TRO ITM ITM TPO
5 SEO SEO ETO ETO ETO ETO ETO CPO CPM CPM TRO TRO PPM
6 CcoO (6{@] ARO ARO ARO ARO ETT ETO ECM ECM CPM CPM TO
7 | OC oC SEO SEO SEO SEO AO ETT ECO ECO ECM ECM ECM
8 | G G SECI| | SECI| | SECI | SECI | SECI | AO AO AO ECO ECO ECO
9 ocC ocC ocC oC oC SEC | | SEC I SECIl | AO AO IEM
10 G G G G G oC oC oC SECII| SEC I | AIO
11 G FMT FMT FMT FMT AO
12 oC oC SEC I
13 oC
KEY

NDC National Disaster Coordinator

DIR Director, Disaster Management

DD Deputy Director

STPOSenior Technic&lanning Officer
STPM Senior Technical Planning Manager
TPO Technical Planning Officer

DPQ Disaster Preparedness Officer

CPO Community Preparedness Officer
CPM Community Preparedness Manager
PPM Planning and Preparedness Manager
TRO Training and Resarch Officer

TQ Training Officer

ITM: Information Training Manager

IEM: Information and Education Manager
FMT. Facilities Maintenance Technician

ECM Emergency Communications Officer
ECOEmergency Communications Officer
AC. Administrative Officer

SEQ/II: Secretany/Il

CQ Clerical Officer

SEQ Senior Executive Officer

PA Programme Assistant

ARQ Assistant Radio Operator

ETT Emergency Telecommunications Technician
G. Gardener

OC Office Cleaner

filncreasing Awareness And Capacity Building For Disaster Management Within The Virgin Islands 11
Department of Disastélanagement Annual Report 2009




¢tKS 5SLINIYSyi(iQa O doiNBnyere $35000RiM E3 tokHBADO in
2000 ¢ KS GFrofS o0Sftf2¢g 2dzif AySa GKS 5SLI NIYSyGQ
period 2003 to 200.
DDM RECURREN& CAPITALEXPENDITUREZO032009
1,000,000.00
800,000.00
600,000.00
400,000.00
200,000.00
0.00
2003 2004 2005 2006 2007 2008 2009
m Recurrent Estimates m Actual Expenditure
Capital Estimates m Capital Expenditure

FUNCTIONAAREAS

With the approval of the CDM Strategy and Programming Framework-2003, there were
some changes made to the programme areas based on intended organizational/structural
changes for the DDM and to achieve optimal organizational efficiency, while hargdssmn
strengths of various staff in key areas. This allowed for the appropriate staff to manage
particular sectoral/thematic area and to organize and manage internal activities and
programming in an improved manner along revised organizational lines.

The Programme Areasrepresent areas that present appropriate and efficient overlap and
collaboration. In some cases, initiativikgt together coherently contribute to key Outputs of
the Strategyg as in the case of Emergency Operations, which require adegaistems and
communication, capacity, clear and tested roles and responsibilities, appropriate relief
mechanisms and aspects related to community preparedressich managed by different
DDM staff. This helps to explain the relationship between the Arome Areas and the

{ GNY 6§S38Qa h dzi whichiade ndt ghiRaysHirdzar.O2 Y S a

Each year the DDM develops it Annual Report based orotiyeuts outlined in the Strategy
and Programmin€ NI YS g2 NJ & ¢KS 5SLINIYSYyGQa oideR3AS
for the year are tailored toward achieving the activities outlined in the work plan. The work
plan is divided into6 programme areas which are managed by programme managers and
officers. These programme areas include:

1 HazardMitigation, Planningand Development

1 CDM Mainstreaming and Recovery Planning

filncreasing Awareness An@€apacity Building For Disaster Management Within The Virgin Islandsd
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0 Subarea: Capacity Building

Public Information Awarenessnd Education

Emergency Operations
0 Subarea: Shelters, Disaster Relief and Community Preparedness
0 Subarea:Emergency Response Systems

DDM, CDNMand Programme Management

Administration & Finance Management

= =4

T
)l

Managers and officers design activities for their assigned programme areas to meet the goal
and objectives outlined in thEDMSPF

Hazard Mitigation, Planning and DevelopmegtManager: Senioil echnical Planning Manager

and Technical Planning Officer

This Programme Area involves the assessment and mapping and modelling of various hazards
such as hurricanes, earthquakes, flooding, and landslides, etc., which are likely to affect the VI.
This infemation provides the public and private sectors with the ability to develop appropriate
hazard mitigation strategies and measures in order to prevent or reduce the occurrence of a
disaster in the Territory. Public sector agencies and individuals withincdmemunity are
responsible for the implementation of hazard mitigation activities in order to protect life and
property. HazardVulnerability Assessments (HVAgye conducted and integrated further with

the Impact Assessmenprocess. Moreover, thesare strengthened further into the planning

and development process. Capacity building and enhanced tools are envisioned for building
code adherence and building authority enforcement.

CDM Mainstreaming and RecoveBlanning- Manager: Planning and Preparednestanager

This Programme Area is focused on ensuring that CDM is mainstreamed in government
ministries and in all sectors. It includes a focus on disaster and emergency planning and related
testing and updating. In addition, this area envisions the establishmeft/ob a [ Al Aa2y h¥
Ol a LISNI GKS 5AaladadSN) alyl3asSySyid 'O 2F wnnobo
and each sectoral agency to further mainstream and to ensure that the DDM has an adequate
counterpart to anchor its initiatives. With regagdo recovery, this involves measures necessary

to re-establish a stable, social, physical and economic basis to a community affected by a
RAAIFIAGSNY ¢KS 55a LINRPGARSE &adzZlllR NI G2 GKS t N
possible. Furthermore, arfalization of the National Recovery Plan and recovery planning in the
private sector and financial sector, among other areas of activities, are envisioned.

Capacity BuildingTraining Officer)

This sukprogramme area is focused on the provision of caiitraining for emergency
responders and CERT teams as well as volunteers. In addition, activ@srsued to
clarify various roles and responsibilities of key actors in emergency response, including
running simulations in all sectors and with all govment departments in order to build
capacity to provide effective response.

filncreasing Awareness An@€apacity Building For Disaster Management Within The Virgin Islandsd
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Public Information, Awareness and Educatioq Manager: Information and Education

Manager, Assistant Information Officer
This Programme Area seeks to reduce disaster vulnérab®@ >

68 AYONBI &AYT

awareness, understanding and capability to anticipate and cope with the extreme conditions of
hazards and their disastrous effects. This is achieved mainly through public education
programmes, and the dissemination of infaation to the publicg including both accurate and
timely hazard/disaster information, media campaigns on various disasters and ensuring that
accurate and timely weather and seismic information is available to the public. Lastly, disaster
tools and informaibn is beng further integrated into school curricula and a CDM Program for

HLSCC.

Emergency Operationg Manager: Deputy Director
¢CKA& tNRBIANIYYS ! NBIF SyoO2YL)l aasSa
disasters/emergencies andcludes sukprogramme areas related to

1 community preparedness,

1 relief,

1 shelters,

1 emergency systems and communications

These sulprogramme areas are elaborated on below:

Community Preparedness, Shelters, and Relief (Deputy Director)

Thissub-programme area deals with the following:

0 Preparing the community for disaster/emergency situationbBis is undertaken

using community involvement in disaster management, where each individual in
the Territory has the opportunity to contribute to planand decisiommaking.
Disaster risk reduction measures and awarenmssing for disaster mitigation is
undertaken in various communities. Improved evacuation planning is also

contained in this programme area

o Enhancing relief coordination and maintaigishelters This refers to improving
the relief distribution mechanism, policies and a finalization of disaster
assistance guidelines. Ongoing management and monitoring of shelters take
place. The DDM woskclosely with other Government departments, non
government organizations, churches, businesses and agencies to ensure plans
are put in place for the shelter, welfare and provision of relief for persons in the

Territory during a disaster.

Emergency Systemand Communicatios (Emergency Communications Manager and

Emergency Communications Officer)

This sukprogramme area allows for the maintenance of a modern and reliable

emergency response infrastructure. The National Communications Control Centre
(NCCC) imcated at the DDM building in MacNamara. The NCCC provides the National
Emergency Operations Centre (NEOC) with emergency telecommunications facilities and
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early warning systems required for necessary information transfer before, during and
after a disastr. This area also involves the establishment and maintenance of
emergency information systems that support emergency and response operations and
provides data for decision making, planning and development purpogésen
necessary, the DDM also prepareslaionducts training courses/exercises in the area of
emergency communications. Thievelopment and usef web-based EOC capability

also a part of this component

DDM, CDM and Program ManagemeniManager: Director

This strategic Programme Area includegerall management of the DDM and its staff and
continuous monitoring of the overall CDM Strategy and related programming. Not surprisingly,

it is managed by the DDM Director. The revision of the VI Disaster Legislation (DM Act 2003)
and Policy (2003) fal dzy RSNJ i KA& | NBSFX |a R2Sa (KS 55aQa
national committeesg such as the Planning Authority and Environmental Commitesend

regional bodies like CIVA.

Administration and Finance ManagemeiagtAdministrative Officerand Secretary |l

This Programme Area allows for the continuation of a high level of departmental performance
and accountability. The officer in charge of Administration and Finance is responsible for key
aspectof effective DDM functioning and program megement,ncluding

- Managing all office and program specific administration, as well as Human Resources
issues including:

0 Maintaining and updating DDM databases

o Ensuring adherence to office and records management procedures

o0 Managing Records Managemelystem

o Updating statement of intent, staff handbook, and other documents as
necessary

o Staff supervision and addressing human resources issues

o Preparing evaluation/performance appraisals, performance agreements and
staff training material
o Proposal/grant deviepment.
- Maintaining and updating all aspects related to accourfinancial records and
reports/statements
- Maintaining office inventory and equipment and managing procurement issues
- Overseeing building, grounds, vehicle and equipment maintenance.

TRANSIODNINGFROMCDERAOCDEMA

The Caribbean Disaster Emergency Response Agency (CDERA) formally became the Caribbean
Disaster Emergency Management Agency (CDEMA) on September 1, 2009. This change brought
to fruition months of planning and represented the concretization of an orgaozali
transition and strategic shift in focus from disaster preparedness and response to
comprehensive disaster management.
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mandate which waswidened to include theadoption of disaster loss reduction and mitigation
policies and practices at the national and regional level and cooperative arrangements and
mechanisms to facilitate the development of a culture of disaster loss reduction.
A change in the governance dfe organization accompanied its new mandate. CDEMA is now
governed by a council comprised of the leaders of participating states or their assigned
representatives. In addition, a Management Committee of Council was established.

The Barbadobvased CDERwas established by CARICOM in 1991 as an-gueernmental
agency responsible for disaster management. Now replaced by CDEMA, the agency fully
embraces principles and practiceof Comprehensive Disaster Management (CDM) which is an
integrated and proactie approach to disaster management. CDM seeks to reduce the risk and
loss associated with natural and technological hazards and the effects of climate change to
enhance regional sustainable widopment.The VI is one of 18 participating states in CDEMA
The Premier signed theew agreementon behalf of the Virgin Islands @ctober 24', 2009

CDERA ORGANIZATIONAL STRUCTURE CDEMA ORGANIZATIONAL STRUCTURE
COUNCIL COUNCIL MMC (Sub-Regional
(Ministerial) (Ministerial) Focal Points, Chair
of TAC, Exec.
v * Director
BOARD
(NDCs & TAC
Directors) (NDCs, Directors &
Regional Specialist

‘ ‘ Agencies)

Finance and Info. & Comm.
Admin Technology
SR Cﬁ%ﬁi{;{ge Finance and Info. & Comm.
Admin Technology
Committee Advisory
Committee
COORDINATING

UNIT

COORDINATING
UNIT
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POLICREVIEW

Part IV: Section 10 of the Disaster Management Act of 2003 addresses the Disaster
Management Policy Review.

In 2009, a Comprehensive Disaster Management (CDM) Policy and CDM Strategy and
Programming Framework 202013 were developed for the Virgin Islands and were presented

to Cabinet for approval. Both documents were approved arelcurrently being implemented.
TheDDM has adopted the Results Based Management (RBM) Framework to plan, implement,
monitor, evaluate and report on programmatic and project outcomes and outputs under its
policy and strategigorogrammingframework. RBM provides a mechanism for monitoying
evaluation and reporting (ME & R) based on the establishment of clearly defined outcomes and
outputs along a chain of results.

The VI CDM strategy identified the option to develop an Information Management System
(IMS)that iscapable of facilitating @&y retrieval and roll up for each output and outcome under
the Frameworks at the outset of the 20@92013 programming perioddence, the strategy
identified the opportunity to inputhe Performance Management FramewsiPMFs) for each
Programme Areanto the IMSto facilitate the ongoing monitoring, evaluation and reporting on

the CDM Strategy as a wholhe preparation ofannualreports for submission to Cabinedind
55aQ4a NI LI2Mdakhd/omer (béal, regioal and international entiti#eMonitoring,
Evaluation and Reporting System provides an innovative approach to improving the delivery of
information, products and services related to the areas of disaster preparedness, mitigation,
response and recovery.

The ME & R System was built thgbuthe Joint Application Developmergpproach. All
members of staff were involvedn the various workshops orgaed to determine the
RIFEGF Ol aSQa toasé Knd YperatibnglRules for the application. Mr. Joseph Smith
Abbott facilitated the workshopand led the development team. Mr. Leonard Dash, a database
designer, travelled to the Virgin IslanaisNovember, 2009 to assist with the elaboration of the
schema and the establishment of business rules for the database. Members of staff were
instrumentalin the determination of the entities and attributes of the database. An exercise
was undertaken to definéhe business processdéisat guide the operations at DDMA subset of
theseprocesses wassed todevelop all entities and attributes for the datab&& & OKSY | @

MATTERB8DDRESSHEII CABINETEVEL

Several matters were presented to Cabinet throughout the year. These included:
1. Annual Report 2008

CDM Policy and CDM Programming Framework 2008 Approval

Establishment of an Emergency Call Handling Centre

National Disaster Management Plameview of sector plans

Signatoryg Caribbean Disaster Emergency Management Agency (CDEMA)

Government Departments with Disaster Contingency Plans

o gk wnN
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Swine Flu/Influenza H1N1 Pandemig Situation Reports #1,# 2, #3

8. CDEMA Regional Monitoring and Evaluation Systems for Disaster Risk Management &
Climate Change adaptation

9. Agreement between GBVI and the Marine Association of the 8VYhe use and
Management of the Paraquita Bdagoon as a Marine Shelter

10. Critical Infrastructuré’rotection Review Report

11.Weather and Climate Data Collection

12.Proposed New Department of Disaster Management/National Emergency Operations

Center Facility at MacNamara

13.November Flood Report
DEPARTMENTARERFORMANCE

MAJORACHIEVEMENTS

1. The Expansion of th&Veather Station Network- Two new Campbell Scientific weather
stations were installed, one in Anegada and one on Virgin Gorda to collect weather data.
This further enhances the overall network ofsdas and allows DDM to reliably collect
present weather data from some of the remote islands in the VI. There are currently 7
weather stations throughout the Territory.

2. Enhanced Communications for HAMasnd for Government Agencies and NGOs
Installation2 ¥ I ySg ! YIFGSdz2NJ 1 C wSLISIFGSNI Fd [ AYS
system has enhanced the ability of local HAMs to communicate with other HAMs in the
Virgin Islands and surrounding Caribbean islands on the VHH hNetinstallation of a
VHF Communyt repeater to provide basic communications f@overnmentagencies
and NG@ who require communications but were unable to do so due to budgetary
constraints.

3. Expanded Partnership with Puerto Rico Strong Motion Program (PRSMFhe DDM,
through its partneship withPRSMPfacilitated the installation 010 sensors in the CAB
These sensors will allow the collectiondaita on the movement of the building that will
be used to improve the structural design of buildings in the VI.

4. Partnership withWest Coast & Alask&sunami Warning Centr@VCATWCand Pacific
Tsunami Warning Centre (PWTC)and the Establishment of an InteGovernmental
Tsunami National Focal Poit The DDM, through its partnership with PRSN, was able
to establish linkages with WCWIC and PWTC. These will allow the DDMeteive
tsunami test messages and aledsK A OK g Af f AYLINR @GS GKS +LQa |
alert the public of an earthquake/tsunami evefithe Virgin Islands was officially added
to the tsunami national comict list and tsunami warning focal point list under UNESCO.
This will allow the DDM to access tsunami information and alerts, traamdgraining.

5. Enhanced Media Productioand DDM Website ¢ The DDM acquired a teleprompter,
studio lights and backdrops whiastere used to enhancehe production of theFOCUS
showCh/ ! { A& (KS 55aQa Y2y(iKfteé G§StS@OAarA2Yy L
management.The appearance of the DDM website was emted through the use of
innovative technologyThis will allow the DDM to reach a broader target audience and
to educate the population on disaster management issues.
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6. Preparation ofCritical Infrastructure Protection ReviewReportfor Submission to the
NSC The Critical Infrastructure Protection Review Report was prepatedde request
of the NSCjncluding Disaster Risk Management specific information from all DDM
programme areas and an analysis of the data provided.

7. Preparation of State of PreparednesReport - A comprehensive report on the
Statement of Preparedness for Territory was compiled and presented at the NDMC
Meeting. This report examined the state of readiness of key NDO stakeholders in
preparation of the 2009 Atlantic hurricane season. Dataswprovided in graphical
format.

8. Attraction of Donor Support ¢ In 2009, the DDM submitted proposals to
regional/international agencies for disaster management related activities and was able
to access funding in the amount of $217,163f#dn 10 donors Trese funds were used
to develop the capacity of the NDO, improve the skills of the DDM staff and to support
work programme activities.

9. Disaster Contingency Plannindor Public Service and Statutory Boards With
assistance of the Premier and Governor, th®M was able to get all Government
departments, ministries, and statutory boards interested in the development of disaster
contingency plans. Approximately 70% of theses agencies now have disaster plans in
draft or approved.

10.Disaster Planning for Day CaFacilities and Primary School®evelopment of plans in
day cares and primary scho@®$ daycares and 4 primary schools developed, tested and
implemented disaster plan. This initiative will be expanded to cover all schools.

11.Establishment of a NationaCCM Policy andStrategy and Design of a Monitoring,
Evaluating & Reporting (ME&R) Databag&he Comprehensive Disaster Management
(CDM) Policy and CDM Strategy and Programming Framework220@%vasapproved
by Cabinet and is being implemented by DDM. Information Management System
(IMS) was developed to monitor, evaluate and report on the CDM Strategy and Policy.
The Monitoring, Evaluation and Reporting System provides an innovative approach to
improving the delivery of information, products and seedcrelated to the areas of
disaster preparedness, mitigation, response and recoveEhys database is a one of a
kind application which is expected to be replicated in the region.

12.Revisions to Nabnal Disaster Management Plaand Other Major Sector PlansThe
National Disaster Management Plan (NDMP) sector plans (Search & Hastusnd
sea, Recovery, Emergency Communications, Public Information and Oil Spill) were
revised and developed.

13.Training for Building Professionals- Educational information was povided through
three workshops to advance the methodologies and design practices within the
professionabuildingsector.The titles of these workshops were:

a. Seismic Hazards & Desigheld January 22
b. EIA/HVA Workshog held February 20th
c. Safe Design &onstruction Methods fothe Virgin Islands held March 12

14. Execution of First National Earthquake/Tsunami Exeraisehe DDM executed the first
YIEGAZ2Y I f SINIKIjdzl { Skildadzyl YA AAYdZ FGA2Y
designed to test the preparetkss for tsunamalong the U.S. and Canadian east coasts,
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the Gulf of Mexico coast, and in Puerto Rico and the Virgin Isldiesbjectives of the
VirginIsland@ SESNODA &S 6SNB G2V
a. Test the operational readiness of the alertingdawarning system
b. identify problems withinplans and agreements
c. Improve the awareness of the department and agencies, involved in the
exercise, of their roles and responsibilities
d. To improve the awareness of the public with regards to their roles and
responsibilities in time oflisaster.
e. To evaluate the capabilities for evacuation of pre identified areas and locations.
15.Integration of Disaster Risk Reductioln Various Sectors Further integration of
disaster risk reduction concepts throughout various sectors and continued itapac
building among staff and key agencies by: preparatiofPraperty Hazard Reports for
individuals in private and public sector; incorporation of methods for Hazard Risk
Assessments into the Impact Assessment Process; and integration of flood hazard data
from the Johnson Ghut Flood Hazard Mapping Project into the National GIS database.
16.Improved Information Management Systems; Severaldatabases were developed
and/enhanced to improve the management of information at the DDM, these were: the
development ofa database to support th®isaster Preparedness Audén enhanced
Training database; and the enhanced Documentation Centre database.

MAJORCHALLENGES

1. The current DDM/NEOC facility continues to deteriorate and there is a lack of operating
space. A Cabinet paper was prepared requesting the construction of a new facility for
the DDM and NEOC at the current location in MacNamara. Cabinet has agreed to the
construction of a new facility and to the proposed development stages and invited the
Governor to submit proposals on the selection of a design consultant (refer to Cabinet
Memo No. 367/2009).

2. Incorporating disaster risk management into the economic/finahsectors with
consideration given to incentives to support such efforts was not achieved. There is
minimal support for this initiative as there are no laws in the Virgin Islands mandating
private companies to develop plans.

3. There is a need to increaséd level of awareness and preparedness among private
sector organizations.

OUTSTANDINMATTERS

1. Rehabilitation of Pockwood Pond Wetland The rehabilitation of the contaminated
wetlands at Pockwood Pond to include treatment with biological agents ansusizze
soil analysis investigations to determine whether or not water tables have been
affected. It is suggested that funding for these works should be covered by monies
collected from outstanding, previous oil spill claims.

2. Tourism Sector Framework Dewgiment - The CDERA/IDB Baseline tool and its
Strategy for Sustainable Tourism in the Caribbean Region were not finalized until the
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last quarter of 2009. BVI has signed on to be a pilot country for the implementation of
the Baseline Tool. CDERA has inditahat the Baseline study will be revised to
incorporate a comprehensive study of all sectors and not just specifically the Tourism
Sector.

3. Adaptation and Application of OECS Benchmarking Tobi 2009, it was determined,
by the CDEMA CU, that thet@l will be replaced with a comprehensive assessment
tool that will be developedWe are awaitngi KS y S¢g I aasSaavySya G22f¢
CuU.

4. Financial SectoDisaster RecoveryPolicy and Frameworkfor Trust Companieg, The
FnancialServicesCommission (FS®as contacted and discussions were held regarding
the development of a financial sector disaster recovery policy and frameworthéor
financial sector It wasletermined by FSC, that there are no governing laws which
require the development of such a framevk anda result they do not have the
authority to mandate the development of disaster preparedness and contirplags
for registered businesses. A new strategy to address this matter at the Policy Level will
be undertaken in 2010.

5. Risk Reduction Incente Scheme for Insurance and Banking Seciofarther research
wasrequired prior to discussion and development of the policy.

6. Hazard Mapping Projectg Projects related to hazard mapping including flood hazard
maps, tsunami inundation maps, soils mapsl dmgh resolution wind and storm surge
maps were integrated into the EU R3I Disaster Risk Reduction ProjectZ@D0DBand
the Caribbean Satellite Disaster project. Existing resources and data are being used to
continue the progress of the projects in ahce of the implementation of the EU
projectin 2010

7. Assessmenbf FirstResponderTraining Need ¢ This project, which aims to assess the
competency of first responders in field triageavas not completed due to the
unresponsivenesom agencies.

8. Evacuation Planning The development and implementation of evacuation routes for
the Territorycould not be completed. Despite preliminary discussions held with PWD
Acting Director, there was not enough support from collaborating agencies to progress
into the development of a Cabinet Paper, thus requiring the deference of this activity to
2010.

STAFMATTERS

RENAMIN®FPOSTS

During 2009, the following changes in names of posts occurred at the DDM:
1 Community Preparedness Manager was renamed Planningesghredness Manager.
1 Information Training Manager was renamed Information and Education Manager
1 Training and Research Officer was renamed Training Officer
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1 Facilities Maintenance Technician, a restablished post, was upgraded to Assistant
Information Oficer, an established post.

NEWAPPOINTMENTS
During 2009, the following changes in appointments occurred at the DDM:

1 Ms. Natasha Lettsome, who was appointed to the post of Information Training
Manager, was transferred to the Ministry of Communication8V&rks effective March
2", 20009.

1 Mr. Linton Leonard was appointed to the post of Information and Education Manager
effective April 28, 2009.

1 Ms. Kishma Philligs who was temporarily appointed to the post of Secretary II,
temporaryappointment was norenewed effective July 13 2009.

1 Ms. Shara Pollock was temporarily appointed to the post of Secretary Il effective June
29", 2009.

1 Mr. Cecil Jeffrey was temporarily appoint@ehd promotedto the post of Assistant
Information Officer effective Juli™', 2009.

VACANPOSTS

There is currently one vacant post at the DDM, that of Technical Planning Officer. This post was
approved in the 2009 budget; however, the DDM was unable to have this post filled in 2009.
The post was advertised regionally andsaitable candidate was identified however, they
turned down the offer, due to the salary scale of the po&tfurther review of the other
applicants was undertakerAn applicant from Puerto Rico with a backgroundyéologywas
selected and was approved Bye Public Service Commission in December.

INTERNSHIPROGRAMME
During 20@, the Department accepted two internships:

¢g2 9fY2NB {G2dzid 1 A3IK {OK22f adGddzZRSydasx (KNP dz
worked at the DDM during the summer. M¥adeia Smith was assigned for the pericttd
315" July and Ms. Jennelle Bobb was assigned for the pefidd 81% August.
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PART2 PROGRAMMBERFORMAN@BIALYSIS
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HAZARD MITIGATION, PLANNING & DEVELORMERNIOR TECHNICAL PLANNING MANAGER

Flood Hazard
Mapping

Complete Johnson's Ghut
Flood Hazard Project

Presence,
accessibility and
usefulness of flood
hazard maps and
modelling

Develop and
Complete Flood
Hazard Maps fo
Johnson Ghut

Outcome 3
Output 3.1

Develop Flood Hazard
Mapping Work Plan for the
Territory

Presence of Work
Plan

Develop and
complete
workplan for VI
Flood Hazard
Map.

Outcome 3
Output 3.1

Completed
Flood Hazard Mapwere produceo

and data incorporated in the
National GIS Database. Data W
applied to the assessient of
development plans. Flood Hazarg
Map for Johnson Ghut was
completed

Pending

Approvalwas receivedor external
funding from the EU R3I Project an
the Caribbean Flood Pilot Project t(
support the flood hazard modeling
for the Territory. Existing resource
and data will be used in the interim
to continue the progress of the
project

Tsunami
Hazard
Mapping

Coordinate site visit to
PRSMNJUPRM to initiate
proposal for tsunami
hazard mapping

Level of collaboratior
with PRSNJPRM to
develop proposal

1 visit to PRSN

Outcome 3
Output 3.1
Output 3.2
Output 3.3

Pending
Funding was not available

conduct the site it to PRSN
UPRM. However, adetailed hazard
mapping proposal was develope
and submitted to theEU to fund
tsunami mapping for theVl. The
project was approved in 2009

Assist esearclers
conducting Anegada

Level of

collaboration with

Provide

assistance as

Outcome 3
Output 3.2

Completed
Provided technical assistancand
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Project Sub
Headings

2009Activities

Performance

Indicators

Yearly Targets

Link to VI
CDM

Strateqy

Progress/Achievements, Varianc
Challenges & Lessons/Folleup

tsunami investigation.

reseacher

required.

data to the lead scientistg
NOAA/USGShat conducted field
work from February March 2009
and served as liaison between
Government and researchers. T
draft project report was reviewed.

In addition,technical datavas
provided to USGSea floor mapping
scientists. Technical data was
digitized by the scientists and
provided to the DDMalong witha
copy of the raw bathymetric data
that was collected during this
survey.This information was placed
on the DDM server for future use.

Storm
Hazard Maps
(storm surge
and wind
hazards)

Develop
Proposal/Workplarior
Storm Hazard (wind and
surge) maps with a higher
resolution base data and
through incorporation of
potential climate change
factors in hurricane return
period estimation

Presence of proposa

Define needs for
outstanding
information

Outcome 3
Output 3.1

Completed
A poposal wasdeveloped for the

completion of higher resolutior
wind and storm surge maps ar
submitted to the EU for externa
funding. This project was approve
and work in this area will commeng
in 2010.

Soils and
Geotechnical
Study

Enhance VI Geology Map
and Data

Presence of updated
geology map

Updated

geology map

Outcome 3
Output 3.1
Output 3.2

Completed
Landslide risk mapsvere updated

and site visits were conducted fo
current developments to identify
potential landslide risks
Incorporated final results and data
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from the geological reportinto
existing geological database.This
information was mcorporated into

Training For
Professionals

Coordinate a series of thre
workshops targeted to
engineers, architects,
environmentalists, planner:
and developers to be held
throughout the first quarter
of the year in which a pane
of regional and local
experts will discuss specifi
topics as related to hazard
mitigation and
development.

Number of
workshops
completed.

Presence of final
report

3 workshops
held

1 report
submitted

hazard assessments fq
development plans.
Ensure thatVl Hazard Atlag Level of collaboratior] VI Hazard Atlas| Outcome 3 | Completed
is compatible with Nationall with TCP verified against | Output 3.1 | VI Hazard Atlas template whig
VI Hazard . . "
Atlas Physical Development Plai NPDP Output 3.2 | defines areas and communities w
(NPDP) Output 3.3 | verifiedwith TCP and was consiste

with NPDP.

Completed
Three workshops were held:

1. Seismic Hazards and Desig
- January 2%, 2009.

2. EIA/HVA Workshop
February 20th.

3. Safe Design and
Construction- March 12th.

Fnal reportwas prepared and
submittedii 2 G KS D2@S
by 37" March 20009.

Also, recommendations from each
workshop were incorporated into
the CDM Programme framework
and the mehods for Hazard Risk
Assessments were within the EIA
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Link to VI

Posash | cscmes | NS | youyrages  cow | PSdesiciencrs e
neading - Strateqy up
Process.
Hazard Risk Complete integration of Presence of HVA Integration of Outcome 3 | Completed
HVA into EIA process methods HVA into EIA Output 3.4 | Methods for Hazard Risk
Assessment . . .
Process incorporated into EIA process Assessments were incorporated
Process within the EIA Process by April 20Q
Review EIAs/HVAs for Number and quality | Review Outcome 3 | Completed
Development Applications | of EIA/HVAsS EIAs/HVAs and | Output 3.4 | 12  PrePlanning  Developmen
reviewed for submit Review Meetingsvere attended 15
development commentsas technical reviews and/or site visi
EIAReviews, applications. required were conducted for varioud
: developmens.
Technical Numb ¢
Reviews and um_ ero . .
Site meetings attended Thoroughly Reviewed Techniq
Inspections for technical Reports an_d Investigation Haza
reviews Incidents in the context 0
development and hazard plannin
and provided soung
recommendations for the specifi
situation/project.
Conduct Hazard Analysis | Number and quality | Conduct Outcome 3 | Completed
and Vulnerability of HVAs conducted | Hazard Output 3.4 | Prepared35HVAsand submitted to
Hazard vulnerability _ _
Analysis f;nd assessments a A geotechnical _engineer  wg
Vulnerability : contracted to review 9 HVAs f{
required . ) .
Assessments verify technical recommendation
for for the specific sites to by
Applications developed. Engineer supporte

original ecommendationgrom HVA
reports and provided additional
recommendations; these result
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were sent tothe Planning Authority.

Climate
Change
Vulnerability
and Capacity
Assessment
(VCA) for the
Tourism
Sector

Assist CFD in

implementation of
Climate Change VCA

Project

Level of participation
in the CWCAProject

Participagin
CCVCRroject

Outcome 3
Output 3.4
Output 3.7
Outcome 2
Output 2.5

Completed
Participated in C&€Aworkshopsn

January and September 2009.
CG/CAdocumentswere reviewed,
maps were preparednd critical
technical datavassubmitted

Risk
Reduction
Incentive
Scheme for
Insurance
and Banking
Sectors

Arrange meetingvith
bank, insurance,

Quiality of outline

appraisal companies anc developed for Risk

stakeholders to discuss
concept at policy level.

Reduction Scheme
Proposal

1 proposal
outline
developed

Outcome 3
Output 3.6

Pending
An executive decision was made tq

conduct further researcton Risk
Reduction Schemes before a
meeting can be held.

filncreasing Awareness An@€apacity Building For Disaster Management Within The Virgin Islandsd
Department of Disaster Managemérnnual Report 209



CDMMAINSTREAMINGNDRECOVERY_ANNIN@E PLANNING. PREPAREDNBE3BANAGER

Project
Subheadings

Disaster
Emergency
Plan
Development

2009 Activities

Facilitate the
development /revisions/
implementation of
Disaster Plans for
government agencies, as
needed or as requested.

Performance

Indicators

Yearly Targets

Disaster plans
reviewed as
receved.

Link to VI CDM
Strateqy

# of disaster plans
reviewed in relation to
the # received

Outcome 2
Output 2.1
Output 2.7

Outcome 5
Output 5.2

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

Completed - Plans were receive
and reviewed for 20
departmentsagencies.

A special presentation w3
prepared and delivered to the
Ministry of Finance on Disastg
Continuity Planning, to highlight th
different hazards that the Territor
is proneto and what carbe taken
to ensure continuity of operations

A special presentatin was alsg
prepared and delivered to thy
RVIPF at their seminar on Ma
Fatality Planning on the Role of tt
Family Liaison Officemn Disasters.

Bi-Annual
Disaster
Preparedness
Audits of
Government
Departments

Develop an electronic
preparedness auditool
for distribution through
the DDM website.

Evidence of an
electronic audit
instrument.

Electronic Tool
Structured and
posted on DDM
Website

Outcome 2
Output 2.1

Outcome 6
Output 6.6

Completed - The preparedness
audit instrument was altered tg
encompass questions from the N
Critical Infrastructure Protectio
Review; and the Governmet
Departments State of
Preparedness. A database
application was developed to
support the Disaster Preparedne
Audit.

Public Sector

In accordance with the

# of liaison officers

In accordance

Outcome 2

Completed¢ Memos were sent tg
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Progress/Achievements,

g%)éﬁ—;; dinas 2009 Activities Fm%e Yearly Targets WM Variance/ Challenges &
=ubheading: — =trateay Lessons/Followup
Disaster DM Act 03, establish and | established and with the DM Act | Output 2.2 all heads of government ministrie
Management | maintain Disaster liaison | maintained 2003, establish departments and statutory board
Liaison officers in each and maintain for the nomination of a Disastg
Officers government ministry, Disaster Liaison Liaison Officer 6 Laison Officers
department and agency. Officers in each were established and maintaine
Government for: RVI Police Force, VI Fre &
Ministry. Rescue&rvices Ministry of Health
Establish and and Social Development, B
maintain five Tourist Board, BVI Airport
liaison officers. Authority and the Ministry and the¢
Department of Education.
Provide technical support| # of plans reviewefbor | Plans reviewed | Outcome 2 Completed- A Businesontinuity
to Private sector entities | the private sector in as received. Output 2.1 Pan wasreceivedand reviewedor
in the development and | relation to the # of Output 2.4 Nerine Trust.
Canmunity | finalisation of their plans received.
Disaster Plan| specific Disaster/ Outcome 5 Special meetings, discussions ang
Assistance | Emergency Plans; and Output 5.2 presentations werdneld with
and complete Plan  LILX SoeQasx .damHAS
Revisions assessments and revisior Aramo Trust to provide guidance
on request on the development of a disaster
planand ondisaster preparedness
and continuity
Conduct an assessment ¢ Existence of Statement of Outcome 2 Completed - An assessment wa
state of readiness of assessment report Preparedness | Output 2.4 undertaken of Critical Privat
Private Sector and define Reportprepared | Output 2.6 Sector Agencies to determine the
Private groupings to determine | Quality of the report state of preparedness for the 20(
Sector hazard preparedness produced Hurricane Season. In addition g
Continuity lectures for following executive decision was made

years.

incorporate this assessment inf
the revised Disaster Preparedne
Audit assessment  where
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Progress/Achievements,

glriﬁ;tadings 2009 Activities —Pﬁlr;?(;;n;?:e Yearly Targets —ngtt;;él CDM Variance/ Challenges &
=T Lessons/Followup
representative sample of th

private sector will be chosen.

Initial works on this activity wers
incorporated into the reviseg
Disaster Preparedness  Audi
instrument to capture the private
sector, nongovernment
organizations and community
based/volunteer groups. The 20(
report was presented at the NDM
meeting and submitted to Cabing
for their information.

Fire Safety
Project:
Disaster Plan
Development
for Public
Schools and
DayCare
Facilities

Provide technical support

to public schools and
daycares facilities in the
development of Disaster
Emergency Contingency
Plans

# of plans & drills
developed with public
schools

# of plans & drills
developed with day
care facilities

Level of application of
disaster plans in
schools

Level of application of
disaster plans in day
carefacilities

Provide
technical
supportto 4
public schools
and 5 day care
centres in the
development of
Disaster
Emergency
Contingency
Plans

4 drills held with
Public Schools

5 drills held with
Day Care
Facilities

Outcome 2

Output 2.7

Completed Three
Disaster/Emergency Contingen
Plan Templates were developed
for:

1. Primary Schools

2. Day Care Facilities

3. Secondary Schools

Tertiary Institutions.

arll

Four primary schools and fiv
daycares developed
disaster/emergency  contingeng

plans Tabletop gercise drills werg
conducted with eachinstitution
and reports were presented.
compilation of the findings wers
presented to the Department o
Education in a detailed repb
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Progress/Achievements,

Tourism
Sector
Framework
Development

and VICCHA to develop a
program or post dedicate(
to the tourism disaster
management program.

Facilitate Tourist Board
and VVICCHA in
understanding and
adapting the Baseline too
developed and handed
downby CDERA/IDB

Existence of a Nationa
policy and strategy for
sustainable tourism in

the VI

Level of application of
/| 59w! Qa kL
assessment tool in BV

established with
Tourist Board

National Policy
and Strategy for
Sustainable
Tourism in VI
developed

%’gﬁ—; dinas 2009 Activities m%e Yearly Targets %M Variance/ Challenges &

=ubheading: e =trateay Lessons/Followup
Establish a point of Existence of DM liaisoil DRM Liaison Outcome 2 Pending- The CDERA/IDB Basel
contact with Tourist Boarq officer at BVITB officer Output 2.5 tool and its Strategy for Sustainah

Tourism in the Caribbean Regi
were not finalized until the last
guarter of 2009.

VI hassigned on to be a pilo
country for the implementation o
the Baseline Tool. CDERA
indicated that the Baseline stud
will be revised to incorporate
comprehensive study of all secto
and not just specifically th
Tourism Sector

Outline of a

Provide technical support| Existence of a Nationa| Outline of a Outcome 2 Pending- A National Continuity of
02 (KS ©offidéfof 4 Continuity of Draft Continuity | Output 2.1 Government Plawas developedn
the development of a Government Plan of Government | Output 2.4 draft, the plan is expected to b
Government | Continuity of Government Plan developed. finalized in 2010.
Continuity Plan. Quality of the Plan
Planning developed
Level of application of
the plan
Provide assistance to the| Existence of a Nationa] SemiAnnual Outcome 2 Pending- A National Recovery Plg
t NEBYASNXA h1RecoveryPlan meetings of the | Output 2.4 was drafted, theplan is expected tg
) development, finalization of Recovery Tas be finalized in 2010.
National and implementation of | Quality of the Plan | Force
Recovery | NationalRecovery Plan. | developed
Planning
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Progress/Achievements,

%’éﬁ—;; dinas 2009 Activities Fm%e Yearly Targets WM Variance/ Challenges &
=ubheading: — =trateds Lessons/Followup
Level of application of | Draft National
the plan Recovery Plan
Establish point of contact| Existence of DM liaisof DRM Liaison Outcome 2 Pending- FSC was contacted ar
with FnancialServices Officers with FSC and | officer Output 2.6 discussions were held with office
Gommission (FS@nd Ministry of Finance established with regarding the development of
conduct research of FSC FSC & limistry | Outcome 3 financial sector disaster recove
disaster policy and plans | Level of collaboration | of Finance Output 3.6 policy and framework for trus

Foster a
Financial
Sector
Disaster
Recovery
Policy and or
Framework
for Trust
Companies
with FSC

for indication of possible
recovery framework

In collaboration with FSC
Identify areas of possible
improvement of policy if
exist or facilitate in
developing a draft policy

with F&and Mnistry
of Finance

companies It was determined by
FSC that there are no governing
laws which require the
developmentof such a frameworlk
and as suchFSC does not have th

authority to  mandate the
development of disaste
preparedness and  continuit

activities for registered businesses
Attempts were madeto developa
disaster management framewor
for the financial secto with FSC
however these were unsuccessf
A new strategy to address th
matter at the Policy Levelill be
undertaken in 2010
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CAPACITBUILDINGE TRAININ®FFICER

Project
Subheadings

Simulation
Exercise
Coadination at
the National
Level& BVI
Airport
Authority

2009 Activities

Organze and coordinate ¢
National Simulation Exercis
to test the NEOC Mechanis
for efficiency and readines
response in collaboratiol
with emergency first
responders.

Implement the simulation
grading tool to assess th
level of readiness of thg
NEOC and Emergency Fi
Responders in the Territory.

Performance
Indicators

meetings

attended/executed

# of
exercises
conducted

Quality of
simulation

exerciss executed

simulation

Yearly Target(s)

Full scale
National
Smulation
Exercise
executed.

2 pre-planning
meeting and 1
table top
exercise
conducted

Linkto VI
CDM Strateqgy

Outcome 5
Output 5.3

# of preplanning

Completed
4 simulation exercises were
executed:
1. LANTEX EarthquakéTsunami

2.

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

Exercise wagxecuted on Apri
2" 2009. The exercise soug
a2 GSai 0dKS
Warning Protocols which wer
established in collaboratio
with PRSN and to test the NE(
response mechdam to an
Earthquake /Tsunami Hazar
A total of 6 preplanning
meetings were organized an
executed, and one table top
exercise was completed wit
the DDM staff. A
comprehensive report wa
prepared and presented at th
NDMC meeting in June, th
report was accepted by thg
Committee, and
recommendations were noted
This exercise was the first of i
kind and incorporated the fou
major inhabited islands in th
VI.

Region Rapthis exercise way
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Project
Subheadings

2009 Activities

Performance
Indicators

Yearly Target(s)

Linkto VI
CDM Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

hosted by Caribbean Disast
Emergency Managemer
Agency(CDEMA) took place o
May 29, 2010 where Nationg

Disaster Organizatio
throughout the  Caribbear
region tested their

communication network

. The Pandemic Simulation

Exercise was executeibril 17,
2009. There were two plannin
meetings held: one regiona
anR 2yS yIGAZ2Y
Regional Exercise will take th
form of a Tabletop Exercig
with  specific  focus o
Emergency Communications f
the Pandemic Influenza Threg
The simulation wag
implemented using the too
WebEOC and in real time wil
all other CDRA member state
and Southern United State
mainland.

. The RFA Largs Bay a naval {

within the British colony visite(
the BVI where the DDN
participated in a
Communication Exercise @
June 17, 2010 to test the
communication.
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Progress/Achievements,

Projec ecF 2009 Activities —Perfgrmance Yearly Target(s) Linkto V| Variance/ Challenges &
Subheadings Indicators CDM Strateqy
Lessons/Followup
Assess level of competenq Presence of reportf 1 Report that| Outcome 4 Pending- Anassessment form wa
of First Responders in fiel documenting the | assesss the | Output 4.3 developed anddisseminated on
triage. skills sets of level of October 2, 2009 to eleve
emergency competene of | Qutcome 5 agencies. This assessment sou
agencies and first responders | Output 5.3 to document the currensskill sets
supporting of the agencieSofficers and their

Capacity
Building for
External
Agencies,
Volunteers and
Emergency
Responders

agencies and their
additional training
needs.

Facilitate training session(
for First Responders i
Medical field triage with
emphasis ommass casualties

Quality of training
LINE A RSR
and volunteers

# of persons
trained

1 Medical First
Responders
Training held

training needs. There was son
degree  of  unresponsivenesg
among responders, thus th
activity has been carried over {
2010 and will be completed befor
the end of the second quarter.

Completed - Medical First
Responders training was execut
July 2024, 2009. Twelve
participants successfull

completed tke course.A @urse
evaluation was provided t(
participants  for  completion
Results indicated thathe training
was very informative

Challenges & Lessons Learned
At the time of the training, the
DDM did not have the require
training materials. These had be
sourced from local agencies: B
Airports  Authority, VI Fire &
Rescues Services, BVI Red C
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Project
Subheadings

2009 Activities

Performance
Indicators

Yearly Target(s)

Linkto VI
CDM Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

In collaboation with
facilitate training in
Radio Communicatian

ECQ # of persons
VHE trained

Quiality of training
LINE A RSR
and volunteers

Organize and Facilitate M|

Training Level 1

1 VHF Radio
Communications
Course held

1IMO Level 1
Training held

and BVI Health  Authority
however, they were limited o
unavailable. A list of source
materials was provided by the
instructor and these were
purchased ad secured for future
Medical First Responders Traini
courses.

The timeframe for training of thi
nature was insufficient, it wa
decided that the time allotted fo
future courses of this nature wi
be extended to 2 weeks instead
one.

Completed ¢ Two VHF Radi
Communications courses we
held July 14-15" and July 36-
31%. Of the 28 participants, 19
persors successfully complete
the course

Completed¢ IMO Training Level
was held August 2527" 21
participants successfully
completed this course This
training was held in collaboratio
with  IMO/REMPETEC and Cle
Caribbean & Americas.

Challenges & Lessons Learned
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Project
Subheadings

2009 Activities

Performance
Indicators

Yearly Target(s)

Linkto VI
CDM Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

Host a Search Technique
Consideration Course fd
RVIPF, VIF&RSERT Group
and community Volunteers

# of persons
trained

1 Search
Techniques &
Considerations
Course held

The IMO training was a ve
informative  session however,
there was a need for a more han(
on session, with access to more
equipment that will be usedin
such incidentsThe timeframe for
training was insufficient and wi
be increased for future cours
offeringsto two weeks instead o
one

Completed¢ A Search Technique
and Considerations course w
held July 18-14". 14 participants
successfully completl the course.

Challenges Lessons Learned
The practical session for this tyy
of training required proper
machinery in addition to an areg
designated for this type o
exercise to give participants ¢
realistic hands on experiencé&he
time frame for training of this
nature needs to be increasednd
more collaboration with
localexternal Agenciesto allow
the training to be more
informative.

Fire Safety
Programme

In collaboration with VIF&R
facilitate training in fire

suppressing and the

# of fire
suppression
training executed

Hre Quppression
Trainingheldfor

5 Government

Outcome 2
Output 2.7

Pending - Government
departments were contacte(
regarding fire suppression trainin
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Progress/Achievements,

Variance/ Challenges &
Lessons/Followup

Departments as needed

Project . Performance ( Linkto VI
Subheadings 2009 Activities Indicators Yearly Target(s) CDM Strateqy
distribution of fire departments Outcome 5
extinguishers to Public| Quality of training Output 5.3
Schools and Governmel provided

but no interest was shown

National
Resource
Inventory
Maintenance

Liaise with  Ministry of
Finance to obtain resourc
information  from  other
government departmentg
which can be used to assi
during and after,
emergencies.

Provide quarterly updates ti
the National resource
inventory as information
becomes available.

Training
Database
Maintenance

Provide period updates an
NBLRZ2NIHa G2
training database as neede
and conduct an assessme
of the training needs

# of updates
provided to
database

Quiality of the
reports provided

Establish Outcome 5 Completed ¢ The Procurement
link/agreement | Output 5.1 Unit was contacted to assist i
with Ministry of | Output 5.8 obtaining the requesteq
Financeo information for the National
access the Resourcdnventory. Reports were
required provided as requestedand the
information databasewas updated

Review existing | Outcome 5 Pending - Training database wa
database and | Output 5.3 not assessed.

identify
refreshers and
training needs

The International Affairs Unit hg
not identified a candidate fo
liaison; the DDM was therefor
advised to keep the schedu

updated and available upo
request. Travel eports were
F2NBI NRSR G2 5

Office after trainingsessions werg
attended and travel reports wer
submitted Stekeholders wereg
informed of the newly approveq
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Project
Subheadings

Performance

2009 Activities -
- Indicators

Yearly Target(s)

Linkto VI
CDM Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

Documentation
Centre

Catalogue, maintain ani
dzLJRI G S 0KS
Documentation Centre

Scholarship
Identification
Mechanism

Liaise with Training Divisia
to identify specific training
areas for scholarship withil
departments (DDM, Town ¢
Country Planning & Nationg
Parks, Survey, PWD etc.)

travel policy and preparation @
staff authorization to trave
documents.

Input
documentation
into 400 fields

Outcome 7
Output 7.2

Pending - RKG Solution
Consulting Group was contracte
to completed system upgrades @
the Documentation Centre
Database application. Guidang
was provided to consultants in th
development of the new
application. The new applicatig
is expeced to be available durin
the 1°" quarter of 2010. Once th
new application is available, th
activity will be transferred to the
Administration and Financ
Management programme.

Establish a link
with Training
Division to
identify training

Outcome 5
Output 5.3

Completed - Recommendationg
for five nominees have bee
submitted
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INFORMATIOMMWARENESSEDUCATIONNFORMATIONRAININGIANAGERASSISTANNFORMATIORFFICER

Project Sub
Headings

Educational
Development
Production of

Educational Materials

Curriculum
Development
Early Childhood
Education
HSLCC Disaster
Management
Programme

2009 Activities

Geological Hazards Handbo
for secondary schools
printed, disseminated and
placed on website (11hrs)

500 Shake Rattle & Role
activity Book printed,
distributed and plaed on
website

(11hrs)

500 Flood preparedness boc
for Primary School printed,
distributed and placed on
website (8hrs)

Complete audits to update
records of students
completing DM certificate
and associate degrees

Develop survey questionnair
to assesguality and
effectiveness of DM classes

Performance

Indicators

Number of
books
produced

Number of
books
produced

Number of
books
produced

Yearly
Target(s)

Geological
books issued to
all secondary
schools in the
Territory

Shake Rattle &
Roll activity
book issued to
all Private
Schoolsn the
Territory

Flood
preparedness
book issued to
all Public
Schools in the
Territory

Update HLSCC
audit for 2009

Conduct 100
website random
samples and
100 physical

Link to VI
CDM

Strateqy

Outcome 1:
Output 1.4
Output 1.5

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

Completed
500 Geological books were

produced and disseminated to all
secondary schools in the Territory

1000Shake Rattle & Rdiboks
were produced and books were
disseminated to all public and
private primary schools

1000Flood Preparednedsooks
were produced and books were
disseminated to all public and
private primary schools

Pending
No information was provided from

the Training Division to complete
the audit of DM certificate and
associates degree

The assessment of the quality an
effectiveness of the DM classes
was not undertaken. This activity
was transferred to the Capacity
Building Programme.
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Link to VI

Progress/Achievements,

PLH%%S? 2009 Activities m%e T\;f_aer:ys) CDM Variance/ Challenges &
meating: - Target(s Strategy Lessons/Followup
random
samples
Education for genera| Designing of a safe Rock & | Number of Design and Outcome 1: Completed
public Retaining Wall Brochure brochures production of | Output 1.3 A Safe Rocknd Retaining Wall
Community Produced (43hrs) produced 1000 Safe Rock| Output 1.4 Brochure was designed and
Presentations & Retaining Output 1.5 produced
Disaster Digest Educational Presentations | Number of Wall Brochures
Magazine (16hrs each) educational 4 Educational Presentations werg
Flyers presentations | 3 educational made:
Brochures executed presentations - Senior Citizen's Week
PSAs Number of executed - Boating Safety Week
Newspaper ads PSAs, - Arbour Day
Videos newspaper 7 Public Service - Agricultural Fair
Vox pop ads and Announcements 7 television PSAs were produced
Editorials videos produced 4 radio PSAs were produced
Video clips produced 7 newspaper ads were pdoced
12 Newspaper 3 Videos were produced (NDMC,
Ads Governor's Hurricane message a
CDM HPPhase 1 Ceremony)
3 videos
produced
Media Production Production of 12 Focus Shoy Number of 12 Focus Showg Outcome 1: Completed
Focus to include outsourced Focus shows Output 1.3 12 Focus shows were produced
DDM Radio documentaries produced and| 6 DDM Radio
(684hrs ) disseminated | Programmes 6 DDM Radio Programmes were
produced
Production of 6 DDM Radio
Programmes
(192hrs)
Themes Execute IDDRay theme Level of Execute Outcome 1: Completed
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Link to VI

Progress/Achievements,

Website
Updates
Upkeep and
Maintenance
Website
Enhancement

Attend planning meetings for
PSW and organize staff
activities

Ensure that the website is
kept updated with current
press releases, publications
and reports

Add an Amateur Radio link t(
the website & Streaming of
Video

Set up website to be able to

Number of
Website
updates made

Level of
enhancement
made to

Flood
Awareness)

Attendance at 5
Public Service
Week Planning
Meetings

100 website
updates

30 Press
Releases & 10
Bulletins &

30 Weather
Releases

Streaming

P—E)é% 2009 Activities m%e TZre_ae::ys) CDM Variance/ Challenges &
Heading: e Targel(s Strateqy Lessons/Followup
IDDR Day through message from participation | activities to Output 1.3 Completed
Public Service Week| Governor, Focus & DDM commemorate A Focus Show, a press releasg
Hazard Campaigns | radio Programme (20hrs) IDDR Day PSA and website updates we
Degree to done. A Facebook site was alg
Conduct a hurricane& Flood | which Execution of 2 updated.
Campaign campaign was Hazard
(80hrs) executed Campaigns 2 Hazard Campaigns we
(Hurricane & executed. The  Hurrican

Outcome 1:
Output 1.1
Output 1.2

campaign included a Focus Shq
PSAs and Newspaper ads, pr
releases and website updates. T
Flood Cenpaign included a Focu
Show, PSAs, press releas
website  updates and  thg
distribution of Flood handbooks

No planning meetings wer
attended as the |IEM transferred t
GIS, and the post was vacant.

Completed
All Press releases, DDM

publications and reports, including
3 FOCUS Shows were uploaded
updated on thewebsite.

- 52 Press Releases

- 11 Bulletins

- 42 Weather Releases

- 54 Publications updated

Completed
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Link to VI

Progress/Achievements,

(8hrs)

Release Form

P—E)é% 2009 Activities %e TZre_aer:ys) CDM Variance/ Challenges &
meating: - Target(s Strategy Lessons/Followup
do a slide show of pictures | website Audio and Thewebsite was enhanced by the
(outsourced) Video on the addition of the ability to upload
Website streaming videpa calendar and a
photo gallery.
Slide show of
pictures on the
Website
Press Releases Number of 30 Press Outcome 1: Completed
Prepare press releasesd releases Releases Output 1.1 52 Press Releases, 18 Bulletins g
bulletins as necessary(3hrs produced 10 Bulletin Output 1.2 12 Siren Tests Releases were
per release 30 est. 90hrs) 12 Siren Test produced
Releases
Emergency Record all existing hurricane| Number of 12 emergency | Outcome 1: Completed
Information emergency messages (16 hr emergency messages Output 1.1 16 emergency messages were
messages recorded Output 1.2 created and documented
Redesign a form for recorded
emergency messages and Design of an An NEOC press releasamplate
press releases from the NEC EOC Press was created.

(8)

participated

the Simulation

Public Information & | Assist the PIE chairman in | Level of Finalize content| Outcome 1: Pending

Education facilitating the MOU process| support to of the MOU Output 1.3 Thedraft MOU with the media

Subcommittee with the Media (40hrs) facilitate the and the VI Governmenvas
completion of circulated to members of thPIE
the MOU subcommittee for reviewand

comment.This
Training initiatives FacilitateMedia participation | Numberof 3 Media houses| Outcome 1: Completed
Subcommittee/Medial in DDM simulatiorexercise | mediahouses | participating in | Output 1.3 2 television stations and 2 radio

stations broadcastedie LANTEX

filncreasing Awareness An@€apacity Building For Disaster Management Within The Virgin Islandsd
Department of Disaster Managemérinnual Report 209

44



Project Sub e Performance Yearly e Progress/Achievements,
Headinas 2009 Activities W Taraet(s) CDM Variance/ Challenges &
Heading: - e Strateqgy Lessons/Followup

in simulation | Exercise simulation exercise.
exercise

National Survepf Design a mini questionnaire | The quality 100 samples Outcome 1: Pending
Public Information and use website to assess | and lewel of collected from | Output 1.1 The National Survey of the Publig
Programme guality and programming of | questionnaire | the website Information Programme was not
the Public Information conducted undertaken. An executive decisio
Mini Assessment of | Education programme (8hrs) 100 physical was made to incorp@te this
Publicinformation random assessment as a project,
Programme Conduct 100 random samples Knowledge Aptitude and Practice
sampling throughout the yea completed (KAP) Study, under this
to assess programme area programme area.
(20hrs)
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EMERGEN@PERATIONSUBAREASHELTERBSISASTERELIEANDCOMMUNITYREPAREDNESS

Program Performance Yearlv Target(s Link to VI CDM| Progress/Achievements, Variance
Area/Sub Area Indicators Yearly Target( Strateqy Challenges & Lessons/Folloup

2009 Activities

Participate in hazard Level of Participate in all | Outcome 5 COMPLETED
preparedness activities Participation | events as Output 5.4 Exercises Staff participated fully ir
(Exercises, Music Fest etc) required Output 5.5 the following Exercises:
Level of 1. Emergency Meetings of th
Implement Web Emergency| effectiveness Outcome 1 Pandemic Committee
Operations Centre of Output 1.3 2. LANTEX Tsunami Table T
mechanisms and train staff | implementatio Exercise
in use of software. n and training 3. Pandemic Exercise
NATIONAL 4. Iron Duke Exercise
BEMERGENCY
OPERATIONS An executive decision was made f
CENTRENEOC) the DDM not to participation in the
ACTIVATION Cane Garden Bay Music Fest
2009 due to concerns with safe
and health, the lack of resource
and late notification
Staff attended training workshop
and the program was use
effectively  during the  200¢
November Floods
Prepare oil spill claims and | # of Claims Prepare claims | Outcome 5 COMPLETED
HAZARD submit to Internal Audit for | prepared as required Output 5.8 3 oil spill claims were prepared an
DOCUMENTATIO& | Vverification before submitted to MOF for payment.
RESPONSE submission to Ministry of # of Claims Follow up on
Finance for payment. submitted claims as [ AFAASR 6AGK ! D¢
warranted processing of 21 Outstanding Clair
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Program L Performance Link to VI CDM| Progress/Achievements, Variance
Area/Sub Area 2009 Activities Indicators Yearly Targel(s Strateqy Challenges & Lessons/Folleup
Submit Outstanding Oil Spil| # of Claims Coordinate that were submitted for the period
/ £ AYa G2 ! Gf(followedup |responseas 2003-2008.
Chambers for prosecution. required
Level of Ability
Follow- up on processing of| to Coordinate
Outstanding QiSpills Claims| Response
GAGK 1 G0G2NYyS¢
Chambers and polluters.
Assist in development and | Extent of Compile and Outcome 4 INCOMPLETE
implementation of Development | send Draft to Output 4.4 Preliminary discussions were held
DEFINED Eva(_:uation Routes for the Cabinet with PWD Acting Director. There
EVACUATION Territory area. # of Funding Outcome 5 was not e_nough support from
ROUTES AND source/s Identify Output 5.5 _coIIaboratmg agencies to progress
WARNINGIGNS Dissemination of the acquired donor/funds into the development of a Cabinet
Tsunami Warning Signs Paper, thus causing the deference
Proposal to obtain funding to 2010)
No funding source was identified.

A GCOMMUNITY-

TODISASTER

RSK REDUCTION

SPECIFIC APPROAC

PREPAREDNESS AN

Identification of
Communities in  keepin(
with  T&CP  Communit
profiles.

Conduct an assessment |
communities to determine
specific Hazar(
vulnerabilities with
assistance gainefilom T&CP
and STPM

# of
Communities
Identified

# of
Vulnerabilities
Listed

# of Updates
Made

4 Main
Communities

1 assessment
completed

Outcome 4
Output 4.1
Output 4.2
Output 4.3

Outcome 5
Output 5.3

INCOMPLETE

- Communities
identified

- Vulnerabilities were not listed

- Updates were not made

were no

Discussions were held, but n
substantial work was undertaken
the execution of this activity,
Deferred to 2010.
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Program o Performance Link to VI CDM| Progress/Achievements, Variance
Area/Sub Area 2009 Activities Indicators Yearly Targel(s Strategy Challenges & Lessons/Folloup
Work in conjunction with
TRO and Social Developme
Department to update the
HVA database.
Revise Volunteer databagq # of Volunteer Outcome 4 COMPLETED
to specify volunteer locatior, Volunteers Database reviseq Output 4.2 - Volunteer database wal
to better focus responsq Updated Output 4.3 updated.
activities  with  support Volunteer List - 10 New members were adde
gained from TRO List published | published And Former DAC membe
Outcome 5 were transferred to new
Update and publish list g Extent of Training Material| Output 5.3 Volunteers Database.
community volunteers Material Updated - Volunteer List was published.
annually updated - Discussions were held wit
Discussions He Deputy  Chief  Immigratior
TRAINING AND Update Training Material fo| Discussions | with Immigration Officer in May to develoy
COMMUNITY CERT, Shelter Manageme| initiated Department special volunteer forms fo
VOLUNTEER SUMA professional visitors.
DEVELOPMENT
Initiate  discussions  witl INCOMPLETE
Immigration Department No updates were made to Trainir
with a view to develop Manual for CERT, Shelt]
special volunteer forms fo Management and SUMA
WLINRFSaaAzyl f
will be in the Territory for ar
extended period of time anc
may wish to volunteer their,
services in the event of
disaster occurring
EVALUATION OF Revision and Finalization ( Extent of By Years End Outcome 4 INCOMPLETE
SSTERSLANDS Jost Van Dyke and Anegal Revisions Output 4.1 - Revisions were not made f{
EMERGENCY Disaster & Evacuation Plaj made By Years End | Output 4.2 Disaster and Evacuation Pla
RESPONSE in  keeping with reviseq Output 4.3 for JvD and Anegada becay
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SHELTER
MANAGEMENT AND
MAINTENANCE

JVD and Anegada wil

assistance from  Distric
officers and local firs]
responders and link to

National Resource Databasi

Conduct Annual Publi
Health and Structural Shelte
Assessments as well ¢
inventory and  sighagg
checks to inform the shelte

maintenance programme
with support from
FMT/PWD/EH

Facilitate annual maring

Shelter assessments with
support from VISR an|
publish revised listing befort
beginning  of  hurricane
season.

Provide technical assistang
towards the finalizing the
MoU agreement for
Paraquita Bay and thi
Marine Association.

Work in conjunction with

# of Shelters
Assessed

Level of
assistance
provided

Extent of
Database
development

Extent of
Retrofitting to
be done

Amount of
information
acquired

34 terrestrial and
12 marine
Shelers
assessed

Marine Shelter
list published

MoU agreement
for Paraquita Bay,
finalized

Database for
shelter
assessments
developed

Field
investigations
undertaken to
verify retrofitting
works

Outcome 5
Output 5.7

Program L Performance Link to VI CDM| Progress/Achievements, Variance
Area/Sub Area 2009 Activities Indicators Yearly Targel(s Strateqy Challenges & Lessons/Folleup
MECHANISM NDMP # of Resources insufficient information was no

Identified Outcome 5 obtained for processing
Define resources capacity ¢ Output 5.3 - No resources indentified an

COMPLETED

INCOMPLETE

documented in 2009. Enoug
information was not acquirec
to document determinations

All 34 terrestrial shelters
assessed by DDM, EH and PV,
approved and published in loc
newspapers

12 Marine assessed by DD
and VISR, approved ar
published in local newspapers
Technical assistance provide
to finalization of Cabinet Papg
(editing), hed discussions with

Fishermen and BVI Marin
Association. (The Paper w
with the CPM; more

information was entered, and i
is now back with the DGO)

MoU for Paraquita Bay was n
finalized as sufficien
information not acquired from
stakehdders

Shelter Assessments Databa
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Program
Area/Sub Area

2009 Activities

Performance
Indicators

Yearly Target(s

Link to VI CDM

Progress/Achievements, Variance

Strateqy

Challenges & Lessons/Folloup

TRO to develp a database
for Shelter Assessments 1
manage recommendation
received from assessments|

Conduct field investigatior
to verify remaining
retrofitting works proposed
08 iKS
Consulting Engineer|
Assessment of Emergena
{ KSf 20®N® iGbrm the
Retrofitting works for 2009
2013.

Followup with PWD anc
Edu. Dept on drawings fc
kitchen at Jost Van Dyke i
well as the drainage upgrad
to the area pending the
completion of PWD
drawings for JVD shelter ar
drainage upgrade outsourc
to private contactors to bid
on project and submit fol
2011 capital projects

Obtain drawings
for JVvD Shelter

was not developed
Needed shelter retrofitting
works were not determined
Drawings for JVD shelter we
not finalized.

WELFARHRELIEF
DISTRIBUTION

Facilitate the revision ani
finalization of the Welfare
and Relief Distribution Pla
and Shelter Managemer
Policy; with specifid

emphasis on feeding witl

Extent of
revision and
finalization

Extent of
updates and

Welfare and
Relief
Distribution Plan
revised

Shelter

Outcome 5
Output 5.1
Output 5.3
Output 5.7

COMPLETED

MOUs were signed with loci
supermarkets (One  Mart
.2008Qazx . dz0]

Road Town Wholesale) f
provide relief supplies followin
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Program o Performance Link to VI CDM| Progress/Achievements, Variance
Area/Sub Area 2009 Activities Indicators Yearly Targel(s Strategy Challenges & Lessons/Folloup

support from the W&RDS. | finalization of | Managemat hazard impact..

Guidelines Policy revised - Disaster Emergency  Fur
Revise and finalize th Guidelines  were revisec
welfare relief plan to includg Completion of updated, finalized ang
lessons learnt from Inventory, submitted to FS.
Hurricane lvan 05 and Ike ( Verification by - Warehouse Inventory wal
experiences; clearly MoF and undertaken, the warehouse wa
identifying roles of aid Board of cleaned, and additional Item
agencies and appointing g Survey purchased to replenish stock
liaison aid coordinator ; 4 Board of Survey inspected ar
well as the inclusion of th¢ Policy approved inventory.
LSS distribution mechanis| Renewed - The Warehouse Insurang
with  support from the Policy was renewed
W&RDS Extent of

Proposal INCOMPLETE
Work with Disaster Fun( constructed - The proposal for the upgradin

Committee and t NB Y A
Office to revise update an
finalize guidelines fol
Disaster Assistance ar
identify a mechanism fo
administering such

Conduct Annual Warehous
inventories to verify stock
balances and the reorderin
of such to inform the MoF
and Board of Suey
Mechanisms.

Conduct Annual Insuranc

Renewal on Warehous

of warehouse supplies was n
developed.

Revision and finalization ¢
Welfare and Relief Distributio
Plan and Shelter Manageme
Policy was not completed
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Program o Performance Link to VI CDM| Progress/Achievements, Variance
Area/Sub Area 2009 Activities Indicators Yearly Targel(s Strategy Challenges & Lessons/Folloup
policy
Conduct an assessment
DDM warehouse inventor
supplies and preparg
proposal for upgrading thé
listings and quantities fo
supplies as per lessons lear
from other countries.
Facilitate continual annug # of Throughout the | Outcome 5 COMPLETED
servicing and maintenanc, Generators Year Output 5.3 - Six (6) of the 16 generato
on Shelter generators an| and Small Output 5.7 were serviced and maintaine(
Small engines Engines lliness prevented the
maintained Maintenance Engineer fron

GENERATOR Conduct assessment on th completing the full schedule ¢

PROGRAM number of generatory Extent of servicing.

MAINTENANCE needed to adequately cove Assessment - 17 Small Engines were service
emergency response in th conducted Throughout the - Complete assessment i
territory Year generators was undertaken ari

it was determined lat no
additional generators  werg
needed.
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EMERGEN®PERATIONSUBAREAEMERGENGY STEMSNDCOMMUNICATIONS
EMERGEN@OMMUNICATIONSANAGEREMERGENCOMMUNICATIONSFFICER

Program Area/Sub 2009 Activities Performance YearlyTarget(s) Link to VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup

to ensure functional status
of system

character
generator

tested 10 times
for year

Sensitize populationro
character generator
implementation

Timeliness of
public awareness
of character

Public will be
made aware of
installation by

generator Mar 09 via all
installation mediums
Test TV Transmitter with| # of TV 1 TV Transmitter
Channel 51 to ensure that| Transmitters installed at
unit is functioning properly installed Channel 51
Begin work DDMI'V studio| # of video links 1 video link

EASHARACTER Install Character Generatd # of units installed Installation of 2 | Outcome 5 | Completed - Studio radio link
GENERATORNSTALLATION in CATV Head End Unit at units by the end | Output 5.5 | was completed orMarch 18"
ANDUPGRADES Butu Mountain of Feb 09 based CATV site work started ¢
on CATV meeting March 19" and was completeq
outcome on the 26". Channels 710, 11,
13 and 51 became active. N
work was outsourced
BEVERGENCALERT Test Character Generator| Timeliness of After installation | Outcome 5 | Completed - Units successfully
CAT\LINK in conjunction with CATV | testing of units will be Output 5.5 | functioned 80% of the timg

when tested according to a
agreed schedule. All faull
were investigated promptly an
wherever possible corrective
action was taken to restore th
functionality of the failed
system device.

Completed - Information was
sent out via radio and televisio
to sensitize the pulti about the
system

Pending- Legal requirements
prevented this system from
being deployed fotesting
during the year 2009. This wot
will continue in 2010

Completed- May 7" and &"
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Program Area/Sub 2009 Activities Performance YearlyTarget(s) | Linkto VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup
video link in conjunction | installed installed at CBN completed a live video link
CBN51 Channel. 51 between DDM and CBN Ch51.
Transmitter test site checks
were completed in Road Town
at CBN head office. Assisted ir
the repair of the CBN video
transmitter
NEWCATVSCROLL Submit Proposal for Scroll Qualityof scroll 1 proposal for Outcome 5 | Pending¢ The development o
MESSAGEBYSTEM MessageSystem message system | scroll message Output 5.5 | aproposal for a new Emergeng
proposal system developed Scroll Message System on t
developed CATV systemvas not possible
untii  CATV finalizes the
equipment plans
DATAFMTEXTMESSAGE | Submit proposal for phasg Quality of Proposal Outcome 5 | Pending- A proposal was
SYSTEM 1 of DataFM project proposal submitted Output 5.5 | submitted for external funding
prepared for awaiting approval through CIDA. Decision not
phase 1 of of funds for this finalized in 2009 but is expecte
DataFM project | project to be completed in 2010
Approach Radio Stations | # of radio stations| 2 radio stations Completed - Owners of the
concerning installation of | contacted contacted stations ZKING and ZROD w
Data Fm encoders. contacted and the projec
discussed and an agreement
principle was reached to hos
the systemsat these stations. |
is expectedthat this work will
be started early 2010.
Purchase test units for | # of units 1 unit purchased Pending - No units were
DataFM system purchased purchasedas funding was no

Install DataFM test unit

within selected school

# of units installed

16 schools and

agencies

available

Pending - No units were
installed as funding was no
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Program Area/Sub
Area

2009 Activities

Performance

YearlyTarget(s)

Link to VI

Indicators

CDM
Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

and other agencies

Install DataFM encoders
in Radio stations.

# of encoders
installed

DataFM encoders|
installed at 1
Radio &tion

available

Pending - As a result ng
equipment was purchased an
no work on the project begun
Final approval is expecte
during early 2010 at which tim
the project will move forward

SRENNETWORK

Maintain Sirengjuarterly
to ensure they are
functional

# & timeliness of
maintenance of
sirens

sirensmaintained
quarterly

Submitproposalfor the
purchase of Sirens for
West End and North Soun|
area

Quality of
proposals
prepared.

1 Proposal
prepared

Purchase West End and
North Sound Siren

# of sirens
purchased

2 sirens installed

Outcome 5
Output 5.5

Completed- All maintenance
was completed. A new log
system was developed and all
data entered. All components
professionally maintained in a
state of readiness. No work wg
outsourced and all equipment
remains functional.

Completed ¢ A proposal wag
prepared for outdoor warning
sirers to be installedin North
Sound Virgin Gorda and Wesg
End, Tortola.

Completed - One outdoor
warning siren was purchaseg
for installation in North Sound
Virgin Gorda.

Pending - Funding was no
available to purchase outdog
warning siren for West EnNg
Tortola.
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communication links are
functional

gk AG / FOAYS
on funding forthe
EmergencyCall Handling

Centre (ECHC)

year

Cabinet approval

Program Area/Sub 2009 Activities Performance YearlyTarget(s) | Linkto VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup
Install West End and Nortl # of sirens 2 sirens istalled Pending - Site acquisition ang
Sound Siren installed installation plans are in progreg
for North Sound, Virgin Island.
Test Sirens to ensure linkg # and timeliness | 12 Siren tests to Completed - Eleven successfl
are functional of siren tests be conducted for tests were conducted forthe
performed the year year. Due to a schedule
training sessiopa test was nof
conducted in January.
BMERGENCBROADCAST | Test Emergency Broadcag # andtimeliness | 12 EBS tests to b¢ Outcome 5 | Completed¢ Emergency
SYSTEM System to ensure that all | of EBS system teg conducted for the| Output 5.5 | BroadcastSystem(EBSyvas

Outcome 5
Output 5.6

tested according to agreed
schedule TheEBS functioned
successfully 80% of the time
All faults werepromptly
investigated and wherever
possible corrective action was
taken immediately to restore
the functionality of the failed
system device

In addition, the character
generator section of the EBS
was completed in April 2009
andnine successful testsere
conduwcted.

Completedc Conducted

research and pvided input the
ECKCand WeatherForecasting,
and provided assistance in the
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Program Area/Sub 2009 Activities Performance YearlyTarget(s) | Linkto VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup
Revise work plan within Develop a plan of development of @binetPapers.
proposal for new additiong action for
EVERGENCEALL or changes, which may implementation
HANDLINGCENTRE have taken place since its

submission.
Advertise to potential Quality of Prepare one Pendingg No work done in this
companies to submit bids | advertisements | advertisement for areaas a Cabinet decision was
for cost to implement, for bids from bids from not finalized
purchase and train person companies companies
how to use the ECHC. produced

Obtain proposals

# of proposals from 3 companies
obtained
Select best company to | # of quotations 2 quotations Completed - Quotations from
undertake works. reviewed reviewed two companies were receive
and reviewed.

1 vendor selected

to undertake Pending ¢ Decision on

works appropriate vendor to

undertake the works.

Maintain AM and FM # andtimeliness | Maintenance on | Outcome 5 | Quarterly maintenance check
Transmitter to ensure that| of maintenance | these units to be | Output 5.5 | were successfully completed ¢

MAINTENANCE& TESTING
OFAM & FM
TRANSMITTERS

units are functional

performed on AM
and FM
transmitters

conducted
quarterly in 2009

Test AM and FM
Transmitter to ensure that
units are functional

# and timeliness
of testing of AM
and FM
transmitters

12 tests
conducted for AM
and FM
transmitterswith

these units Both remain in g
complete state ofeadiness

Completed - Quarterly tests
were conducted on AM & FN

Transmitters and all tests wer
successful.Those tests on thg

a 80% success AM Transmitter were dong
rate after hours to prevent
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Program Area/Sub 2009 Activities Performance YearlyTarget(s) | Linkto VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup
interruption of regular
broadcasts.
Test internal and external | #and timeliness | Satellite Phones | Outcome 5 | Completed- All Sagllite Phones
Satellite Phones to ensurg of satllite phone | to be tested 12 Output 5.5 | were tested as per schedul@

SATELLITBHONE that equipment are testsperformed | times for the year testingdates.

COMMUNICATIONS functioning with a80%

NETWORK success rate The Anegada Satellite Phon
experiened some functional
issues however the problem
was rectified and the unit wa
returned to District Office.

AMATEURRADIO Maintain AmateuRadio | # and timelines of| 4 maintenance Outcome 5 | Completed - Quarterly

COMMUNICATIONS Communications Network| maintenance checks performed Output 5.5 | maintenance  checks  wer

to ensure they are
functional

checks performed

Test all Amateur Radio
Communication Systems t
ensurethat they are
functional

# and timeliness
of testing
performed

Testmonthlyand
to make contact
with stations in
the Caribbean
especially CDERA
andcontacts in
Europe USA and
Africa.

Install Amateur Radio
League Repeater System

and test

# of repeater
systems installed

Installation to be
completed by Mar

3172009

completed on these unitand
all equipment remais
functional.

Completed - This system was
tested monthly and contact wa|
made with stations in Europe
Africa and the United States.

The DDM was also in conta
with CDERA during exerci
Region Rap 2009. In additio
the systemwas tested locally
with members of the BV
Amateur Radio Leaguenostly
on Sundays.

Completedq A repeater systen
was installed athe Lime CWI
site on October 1B after a
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Program Area/Sub
Area

2009 Activities

Performance

YearlyTarget(s)

Link to VI

Indicators

CDM
Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

Develop proposal for
submission to TRC from V|
Amateur Radio League
pertaining to exams and
training for potential
amateur operators in the
territory

Quality of
proposal
prepared for
submission to the
TRC

1 proposal
prepared and
submitted to TRC

number of site visits
Performance testing was don
on the system andhe results
obtained wereexcellent

Completed- A meeting was
held with the TRC on the 28
October 2009, presenting issue
facing Amateur Radio
Communications in the Virgin
Islands and what local Amateu
Radio Operators would like to
see to have them resolved. In
addition, the Executive Bodof
the BVI Amateur Radio Leagug
presented to the TRtbe
criteria needed to have person
trained and given proper
licensing.

Pending
Implementtion of the

necessary changeBesearch
has to be conducted to develof
a manual suited for the VI
similar to the oneaused in the
US. This in itself will take someg
time delaying the Amateur
Radio Testing process.

REPEATERSTE
INSPECTIONBURCHASE
OF NEW RADIO SUPRS&E

Submit proposal for new
radios and equipment

Quality of
proposal
prepared for new

2 proposals
prepared

Outcome 5
Output 5.5

Completed- There vereno
additional equipment
requirementsand as such a
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Program Area/Sub
Area

2009 Activities

Performance

YearlyTarget(s)

Link to VI

Indicators

CDM
Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

MULTICHANNEIREPEATEF

SYSTEM

radios and
equipment.

Install Radios and change
repeater where necessary

# of units installed

1 unit installed

Install and Maintain Multi
Channel Repeater Systen

# of Multi
Channel Repeatel
Systemsnstalled

OneMulti
Channel Repeate
Systeminstalled
and tested

proposal was not prepared

Completedc A rew Radiovas
installedto equip the DDM
truck with radio
communications

Completed - DDM technica
staff negotiated with Lime for
cabinet to house the repeaters
CWL Rigger located the anten
system on the Lime Chalweg
tower and the cabinetwas
configured to house the
repeater. Work continued with
the unit installation and
performance testing. A numbe
of faults were detected on the
new repeater and the ECM ar
ECO researched and four
solutions to correct all faults
The systemwas brought online
in mid October and was
functional

VHFCOMMUNICATIONS
NETWORK

Maintain all VHF
Communications Systems
to ensure functional status

# and timeliness
of maintenance of
VHF
Communications
Systems

Maintenance of
VHF
Communications
Systems 4 times
per year

Test all VHF

Net Rster Check

Outcome 5
Output 5.5

Completed - Performance]
checks on the powerand
frequency of the radio room
units were completed without
any issues identifiedand all
units are operating
satisfactorily

Completed- Work started with
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Program Area/Sub
Area

2009 Activities

Performance

YearlyTarget(s)

Link to VI

Indicators

CDM
Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

Communications Systems
to ensure functional status

insimproved by
20%

Test Multt Channel
Repeater System

# of Multi
Channel
Repeaters
installed

1 Multi Channel
Repeater Installec

Invite Government

Departments and other
external agencieaccess

# of Government
Departments able
to access Multi

To be conducted
once installation

is completed.

bench set up and testing of -
house radios and call was se
out on the net asking fo
handhelds to be brought in fo
servicing. Fixed units hag
minimum performance check
via net roster check ins. A
SP50 and EP450 units we
performance tested accordin
to manufacturer specificationg
Information was recorded on
new data sheets developed K
the ECM and filed in data logs

Challenges
Although Net Roster check

have improved, less than 50%
the call signs on the Rostq
check inper year. A number g
the EP450 radios experiencg
battery failures and this i
being investigated

Completed- Unit was
performance tested during
December and some antenna
and cable adjustments are
needed to improve the
coverage provided by this unit

Pending- Activity will not be
completed until the final
adjustments to the systerare
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Program Area/Sub 2009 Activities Performance YearlyTarget(s) | Linkto VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup
Multi Channel Repeater | Channel Repeate| Target is 5 completed
System to this system System agencies
Test Executive Repeater | # and timeliness | 4 maintenance Completed - Quarterly
System of maintenance | checks to maintenance  checks  wer
checks to Executive completed on this unit and thg
Executive Repeater System system remain in a state ¢
Repeater System readiness.
Update and maintain Level of GIS Database Completed - GIS databas
GISOOMMUNICATIONS | Emergency maintenance of | updated Outcome 5 | updated to include Sire
PROJECT Communications in GIS | GIS database to Output 5.5 | locations and newly installe
Database include sensors
Emergency
Communications
Seek training in GIS to # of training Participation in 1 Completed- The SPM and EC(
enhance the sessions attended GIS training completed GIS training i
Communicatios Program session February 2009 this training
allowed them to effectively
input and replicate the Gl
information within the database
to provide critical information
such as locations of ghuts,
communicatiors equipment
and vulnerable areas to storr
surge.
BVERGENCY Train participants inhe # of VHF Radio | 1 VHF Radio Outcome 5 | Completed - Three Radig
COMMUNICATIONS use of Basic VHF Radio | Communications | Communications | Output 5.3 | Courses were held this ye
TRAINING Communications Courses offered | Course offered Output 5.5 | with 49 personsveretrained in

the use of VHF Radiotglrone
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Program Area/Sub
Area

2009 Activities

Performance
Indicators

YearlyTarget(s)

Link to VI
CDM

Strateqy

METEOROLOGICANIT

Operation and Procedures:

Progress/Achievements,

Variance/ Challenges &
Lessons/Followup

1 11 persons were trained5"
¢ 16" July

9 8 persons were trained. 7"
¢ 18" July

1 20 persons were trained0"
¢ 31% July.

Participants came from varioy
government departments an
the private sector. There was
significant increase in th
number of citizens taking pai
this year. The coursematerial
were alsoupdated

Consult withBVI Airport | Quality of MOU | 1 MOUdeveloped| Outcome 5 | Completed- The DDM has bee
Authority to see how developed Output 5.5 | in dialogue with the BV
collaborative efforts can Airports Authority who is in thg
be combined pertaining to Outcome 1 | process of developing
Weather and Climate Datz Output 1.1 | Meteorological Centre at thg
Collection Unit Outcome 5 | Terrance B. Lettsome Airpor
Output 5.9 | Through these efforts the DDN
hopes to develop a relationshiy
where by the BVIAA will provid
support for the development o
a Weather and Climate &a
QollectionUnit at the DDM.
Put in place phase 1 the | Quality of Await feedback | Outcome 5 | Completed - The DDM has
necessary components | research from proposal to | Output 5.5 | taken the nitiative to have
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Program Area/Sub
Area

2009 Activities

Performance

YearlyTarget(s)

Link to VI

Indicators

CDM
Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

needed for a successful

Met Office

undertaken

ascertain the best
way forward.

Outcome 1
Output 1.1
Outcome 5
Output 5.9

dialogue with varioug
consultants and recently had
visit from the Director of
Meteorology in Cuba wh(
SEFYAYSR GKS
Station Network Infrastructurg
and other components of the
DDM Communication Contrg
Centre, to determine wha
would be needed as far ¢
technological equipment. In
addition meetings were helg
with Communication Officers t
determine the expertise neede
to start up small monitoring
units in the interim. A Cabinet
Paper was prepared an
submitted to Cabinet or
Weather and Climate Dat
Collection. Cabinet noted th
55aQ4a NB OSvy i
improved weather and climats
data collection in support o
climate adaptation and disaste
management and response (
per I.P No. 056/2009).

WEATHERTATION
NETWORK

Purchase phase 1 of new

weather stations.

# of Weather
Stations
purchased

2 weather
stations purchase

Install Phase 1 of new

weather stations

# of weather
stations installed.

Install a new
weather station in

Outcome 5
Output 5.5

Outcome 1

Completed- Two Campbell
Scientific Weather Stations
were purchased

Completed-Two Weather
Stationswere installedone on
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Program Area/Sub 2009 Activities Performance YearlyTarget(s) | Link to VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup
Anegada by Output 1.2 | Anegada and the second at the

December 2009.

Maintain current Weather
Station Network

# and timeliness
of maintenance of

Weatherstation
network was

weather station | maintained
network quarterly
Submit revised budget Quality of 1 proposal for
for purchasing of proposal Phase 2 of
weather stations for prepared and Weather Station
2" Phase. submitted Installation
prepared and
submitted

Consult Telecom
providers about

Timeliness of
consultations

Consultation with
providers to be

transmission undertaken compleed by
equipment for August 2009.
Weather Stations

Research Company with | Quality of Research on sola
capabilities of providing | research power capabilities
solar power solutions for | undertaken and proposal to

weather stations then

be completed by

Virgin Gorda Agricultural Office
These two stations hedgul to
enhance the data collection
capabilities of the department
and increasedhe coverage of
the weather station network.

Completed- Routine
maintenance checks where
conductedon all weather
stations within the network.
Slight communication issues
plagued the weather station at
the Agriculture Department at
ParaquitaBay however, these
issueswere rectified.

GCompleted ¢ Budget for Phase
of weather station installations
was prepared and submittelly

end of July

Completed- Consultationsvere
carried out with CCT technical
representativesn August.

Completed- Research was

conducted and presently most
weather station companies noy
offer this option decreasing the
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University

completion

2009

FISMICENSORETWORK

Submit proposal for phase Quality of Maintenance to

2 installation of strong proposal be completed by

motion sensors for Jost | submitted December 2009

Van Dyke and installation

of sensors for the Admin

Building.

PRSMP maintain seismic | Quality of Maintain seismic

Sensors as per agreement maintenance sensors twice per

with DDM completed year

Maintain Seismic Station i| Quality of Sensors to be

Anegada. maintenance purchased by
completed August 2009

Purchasesensors for Number of Site location visit

Admin Building and Jost | sensors to be conducted

Program Area/Sub 2009 Activities Performance YearlyTarget(s) | Linkto VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup
develop proposal. August 20009. need to purchase third party
panels.
EXTERNAWEATHER Renew contract with Timeliness of Contract renewed| Outcome 1 | Completed- Contractsor
AGENCIES Wilkens Weather renewalof by June 2009 Output 1.2 | meteorological servicesere
Technological Services. | contract renewed with Wilkens Weather
andsubscriptions renewed.
Renew contract  with Timeliness of Contract renewed Completed- Contractsfor
Impact Weather Services | renewalof by June 2009 meteorological servicesere
contract renewed withimpactWeather
and subscriptions renewed.
TRAINING INVEATHER Finish Weather Forecastin Level of training | To be completed | Outcome 1 | Completed- Weather
FORECASTING Course with Penn State | attained after by December Output 1.2 | Forecasting training completed

Outcome 5
Output 5.5

Outcome 1
Output 1.2

Completed- The PRSMP as
agreed maintained all stations
in June and in December.

Numerous site visits were mad
to the Anegada Seismic Statiof
in 2009 to upgrade power
supplies and communications {
the location.

Sensors where purchased and
shipped to the territory.
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Program Area/Sub 2009 Activities Performance YearlyTarget(s) | Linkto VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup
Van Dyke. purchased before May 2009
Perform site visit for Number of site Base to be Site visits were conducted with
suitable location for visits conducted | constructed PWD and the JVD district office
Seismic Sensor platform before June 2009 to determine a suitable locatior
for the sensor installation.
Three preliminary sites were
chosen however a final diston
was not made during the time
of these visits in 2009
Coordinate with PWD for | Level of Seismic Sensor tg Outcome 5 | Completed
construction of base collaboration be installed by Output 5.5 | PWD was consulted and
conducted December 2009 arrangements were made to
between construct the platform
Departments
Install Seismic Sensor at | Quality of To be conducted | oytcome 1 | Challenge
JvD installation by June 2009 Output 1.2 | Scheduling constraints betwee
conducted organizations and difficulty i
finding a proper site locatiol
decreased the ability o
Engineers to install the seism
sensor in JVD.
Collaborate with Level of Installation to be Pending
Department of IT to collaboration completed by The DDM had discussions wi
provide Internet Access fo| between December 2009 the Department ofinformation
JVD Sens@nd Sensors at| Departments Technology (DOIT) to discu

Central Administration
Building

the installation of internet
communications in JVDand
Central Administration Building
Preliminary areas were
identified and this installation ig
expected to be complete(
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Program Area/Sub 2009 Activities Performance YearlyTarget(s) | Linkto VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup
before RSMP site visih 2010.
Install Sensors at Level of Visit will be Completed- In 2009 the DDM
Government Admin collaboration determined based in conjunction with the Puertg
Building in Road Town between DDM upon Satellite Rico Strong Motion Prograr
and PISMP Link connection. installed seismic sensors with
the Administration Building i
Road Town. These sensors \
collect data pertaining to
movement of the building in the
event of an earthquake.

USGS to collect Data from Level of To be completed | Outcome 5 | Completed -  USGS in
Broadband Sensor on collaboration by December Output 5.5 | collaboration with the DDM
Anegada between USGS | 2009 made two site visits in 2009 f
and the DDM collect data from theirn

Broadband Sensor. Presen

Outcome 1 | talks are being conducte

Output1.2 | between USGS and PRSN

Begin Migration of Seismi
Equipment to Satellite Link
in Anegada.

Quality of
migration
completed

Maintenance to
be completed by
December 2009

utilize the same VSAT f(
communication purposes t
their Sensor. Tis will result in
USGS visits to the territor
being more primarily fof
maintenance.

Completed- PRSNhrough the
assistance of the DDM
completed a full migration o
the communication hks to a
VSAT system in Anegadahis
new link allows the PRSN

communicate directly with the
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Program Area/Sub 2009 Activities Performance YearlyTarget(s) Link to VI Progress/Achievements,
Area Indicators CDM Variance/ Challenges &
Strateqy Lessons/Followup

Seismic Station in Anegada. T
previous communication lin
involved multige hops through
our local telecoms network an
RF Radio increasing th
possibility of failure of wher
retrieving data.
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CDM,DDM& PROGRAMMEANAGEMENIDIRECTOR

Program
Area/Sub Area

CABINETPAPER®
REPORTS

2009 Activities

Performance
Indicators

Yearly Target(s)

Link to VICDM
Strateqy

Progress/Achievements,
Variance/ Challenges &

Lessons/Followup

Prepare Cabinet Papers as | # of Cabinet Prepare Cabinet Outcome 6: Completed
required and submit to Papers prepared Papers as 13 Cabinet Papers were prepared
Deputy Governor. and submitted | required and submitted to Deputy Governog
to DG for submission to Cabinet.
t NBLJI NB ¢ SNNA| Existence of Statement of | Outcome 6: | Completed
Preparedness Report by end| assessment Preparedness | Output 6.6 A comprehensive report on th
of May of each year report Report prepared Statement of Preparedness fq
Territory was compiled an
Quality of the presented at the NDMC Meeting
report produced This report examined thatate of
readiness of key NDO stakeholdg
in preparation of the 2009 Atlanti
hurricane season. Data wé
provided in graphical format
Prepare Critical Infrastructurg Quality of Timely Outcome 6: Completed ¢ The  Critical
Protection Review for information completion and | Output 6.6 Infrastructure Protection Reviey
National Security Council submitted for submission of Report was prepared includin
(NSC) once per year. NSC NSC DRM specific information from a
information. DDM programme areas and ¢
b{/ Qa f § analysis of the data provided.
acceptance of
the information A graphical report ang
provided presentation was prepared for th
Director to present to the NC. Thig
report was revised to includf
outstanding  sections, and
Cabinet Paper was drafted.
Finalize @Gmprehensive Level of Policy and Outcome 6: Compldged
DisasterManagement (CDM)| acceptance of | Strategy Output 6.1 The CDM Paolicy and Strategy we
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Progress/Achievements,

Ar (;/%_mrea 2009 Activities Fm%e Yearly Target(s) %X;CDM Variance/ Challenges &
- - =trateay Lessons/Followup

Policy &Strategy and submit | Strategy and submitted to Output 6.4 finalized and submitted to Cabine

to Cabinet for approval and | Policy Cabinet for for approval. Both were approved

facilitate the maintenance of | developed approval by Cabinet and are currently bein

strategic partnerships for implemented.

CDM

Pending approval from Level of 1 proposal Outcome 5: Completed

Cabinet and funding acceptance of | prepared Output 5.4 A paper was submitted to Cabin

allocated, implement proposal for the new NEOC requesting

proposal for a new NEOC prepared for design team which will includ

new NEOC persons to undertake  thg

engineering drawingsmechanical
drawings  (including  plumbin
electrical, sewage), Quantit
Surveyor, Architect and a Survey
Cabinet further requested that w
submit a proposal for the selectio
of the design team (refer to Mem
367/2009).
Pending
Submission of proposal fothe
selection of the design team t
Cabinet.

Facilitate the adoption and | Level of Review and Outcome 6: Pending - An executive decisio

application of Benchmarking | application of adaptation of Output 6.6 was made not to pursue activitie

Tool through the involvemeni h 9/ { Qa the B-tool to the related to the OECSBol in 2009.

of Government Liaison benchmarking | VI environment It was determined, by the CDEM

officers tool in the VI CU, that the Bool will not be used

in the region, and was replaced
favour of a revised comprehensiy
assessment tool yet to b
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Progress/Achievements,

Ar (;/%_mrea 2009 Activities Fm%e Yearly Target(s) %X;CDM Variance/ Challenges &

- - =trateay Lessons/Followup
developed. As a result a decisi
was made to remove the -®ol
and its associated activities fro
the VI CDM Strategy an
Programming Framework in 20(
and await the new assessme
toolsfrom/ 59a! Qa /| d

Assume assigned role during Ability to Assume Outcome 5: Completed
NEOC activation and ensure| maintain assigned role Output 5.2 NEOC was activated at Level 1 in
that staff roles are also assigned role during NEOC response to Pandemic lnénza
assigned and executed and assign and | activation and A/H1N1 in April and in sponse to
monitor staff assign and Flooding in November. Assumed
roles monitor staff assigned rolend ensured that all
NATIONAL roles staff roles were assigned and exe
BEVERGENCY Verify afteraction reports Timeliness of Verify all after | Outcome 5: Completed
OPERATIONS once NEOC is deactivated | verification of action reports | Output 5.2 After action reports were verified
CENTRENEOC) NEOC after after NEOC is after the NEOC vwsadeactivated.
ACTIVATION action reports deactivated
Participate in hazard Level of Participate in all| Outcome 6: Completed
preparedness and response | participation in | hazard Output 6.3 Participated in all hazard
activities as needed hazard preparedness preparedness and response
preparedness | andresponse activities as required.
and response activities.
activities.
Attendance at CDERA and | Level of Attend all Outcome 6: Completed
other regional and local participation at | meetings as Output 6.4 Attended CDERA Board Meeting
meetings. regional and required. Output 6.5 and all other regional and local
PARTNERSHI®ES : : :
CAPACITBUILDING local mee_tlngs _ meetings as required.
Attendance at annual # of meetings Attend meetings| Outcome 6: Completed
meetings with VITEMA as pg attended as held. Output 6.4 Maintained USVI/VI agreement

of USVI/Vhagreement.

with VITEMA through participatior
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Progress/Achievements,

Ar (;/%_mrea 2009 Activities Fm%e Yearly Target(s) %X;CDM Variance/ Challenges &
- - =trateay Lessons/Followup
in meeting held in Virgin Islands.
Maintain membership in # of meetings 2 meetings Outcome 6: Completed
Caribbean Regional Respong attended attended Output 6.4 DDMmaintained its membership
Team (CRRT). in the CRRT through attendanae
the semiannual meetingseldin
May and in December.
Facilitate the environmental | Level of Attend all Outcome 6: Completed
monitoring and sustainable | participation on | meetings as Output 6.1 DDM fcilitated environmental
RS@®St 2LIYSyd ] Planning held Output 6.3 monitoring and sustainable
occupation on the Planning | Authority developmentthrough participation
Authority Board in meetings of the Planning
Authority held from January to
December.
Arrange and attend NDMC | # of meetings 1 NDMC Outcome 6: Completed
meeting annually; prepare | held Meeting held Output 6.3 The NDMC meeting was held Jun
and distribute minutes to and # of 4 quarterly 4™ and the minutes were preparec
Compile NDMC subcommittee | subcommittee and submitted to the Governor for
subcommittee reports for reports reports approval. NDMC subcommittee
submission to Governor compiled complied reports were compiled quarterly
guarterly. and submitted to the Governor
and Deputy Governor.
Coordinate response to Level of Respond to all | Outcome 5: Completed
Hazard incidentscluding coordination of | hazard incidents| Output 5.4 Coordinated response to all hazalr
HAZARD operations of NEOC. response to as required incidents from January to
DOCUMENATION hazard incidents Outcome 5: December .
& RESPONSE
Output 5.8
Identification of necessary | # of revisions | Required Outcome 6: Pending
DISASTER revisions to the Disaster identified revisions Output 6.2 The revisions to the DM
LEGISLATION Management Legislation. identified legislation wasiot completed as

CDEMA was undertaking a
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Progress/Achievements,

Ar (;/%_mrea 2009 Activities Fm%e Yearly Target(s) %X;CDM Variance/ Challenges &

- - =trateay Lessons/Followup
Develop and submit revised thorough review of the model
cabinet paper for the DM legislation which will guide
pro_posgd revisions to DM any changes to national
legislation. legislation. This is expected to

_ be completed in 2010.
Pending Approval of Propose
fSaratridrzys
Chambersda Finalize DM
Revised legislation.
Provide oversight and # of national Completion of | Outcome 2 Pending - Four National Disaste
facilitate the revisions for plans/subplans | NDMP Sullan | Output 2.3 Management Plan Sub Plans we
updating the NDMP as updated updates to the | Output 2.4 updated in draft and are expecte
needed National Oil Spill Output 2.6 to be finalized in 2010:
Level of Contingency 1 National Oil Spill Plan
acceptance of | Plan; Outcome 5 1 Emergency Communications
plans Emergency Output 5.2 Plan
Communications § National Public Information
MAINTENANCE OF Quality of Plan; National - | Gutcome 6 Plan
NATIONAL ;Iee\cztleod / '\RA:;'aneS;aLCh & Output 6.6 § National Marine Search an
ped plans 18 Rescue Plan
DISASTER and Public : i i
MANAGEMENT L Information Plan Fending - An executive decisio
PLAN evel of was made not to pursue activitie
application of _ related to the OECS-Bol in 2009.
ho/ {Qa Review and It was determined, by the CDEM
benchmarking | adaptation of CU, that the Bool will not be used
tool in the BVI the Btool to the

VI environment

in the region, and was replaced i
favour of a revised comprehensi
assessment tool yet to b
developed. As a result a decisi
was made to remove the -Bol
and its associated activities fro
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. Progress/Achievements,
Ar (;/%_mrea 2009 Activities Fm%e Yearly Target(s) %X;CDM Variance/ Challenges &
—_— - =trateqy Lessons/Followup
the VI CDM Strategy an

Programming Framework in 20(
and await the new assessme
G22ta FTNRY /59a
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ADMINISTRATIO&IFINANCANAGEMENE ADMINISTRATIMBFFICERSECRETARY

Project
Subheadings

2009 Activities

Performance
Indicators

Yearly Targets

Link to VI

CDM

Strateqy

Progress/Achievements,
Variance/ Challenges &

Lessons/Followup

Maintain Supplier # and timeliness of | 4 updates to Outcome 7 Completed
Database. updates to Supplier | Supplier Output 7.1 - Supplier Database w3
Database. Database Output 7.2 maintainedquarterly January tg
Update & maintain DDM Output 7.3 December.
Resource Centre and Level of adherence to| Office - Office procedures were
database. Office Procedures. Procedures adhered to.
adhered to. - Filing system was overhaulg
Ensure adherence to | Maintain and update and compliance was obtaine
Office Procedures. Records Managemen| Records with  Records Managemer|
System according to | Management procedures.
Overhaul filing system | procedures outlined | system in - The 2008 Annual Report wi
OFFICE and obtain compliance | in RM Handbook for | compliance with prepared and submitted ¢
AominisTRATION | With Records VIPublic Service. RM Procedures Cabinet by the end of March.
Management Manual. - The DDM EIectromc Addre
Procedures. Quality andimeliness Book was established an
of Annual Report Amual Report maintained.
Prepare and submit prepared. prepared and _
Annual Report to Cabine submitted for Pending _
by the end of March of | # and timeliness of | presentation to - Documentation Centravas not
eac year. update of Electronic | Cabinet by the updated, a consultant was
Address Book. end of March. contracted to develop use
Establish and maintain friendly database. This
DDM Electronic Address 12 updates to expected to be available durin
Book. Electronic 1¥ quarter of 2010,
Address Book.
HUMAN Maintain Staff Leave Staff leave database | 12 updates to Outcome? Completed
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Link to VI

Progress/Achievements,

mje_c_t 2009 Activities me Yearly Targets CDM Variance/ Challenges &
Subheadings Indicators
Strateqy Lessons/Followup
RESOURCES Database. updated monthly. Staff leave Output 7.2 - Staff Leave database wi
Database Output 7.3 maintained and verified with
Address Human Resour¢ Human Resources HRD
issues with the Human | issues addressed Human - Support Staff and Interns wer
Resources monthly with the Resources issues adequately supervised and
DepartmentDeputy HRDDGQ addressed relevant reports of
D2@JSNy2NRA monthly with performance prepared an
Level of supervision | HRD/DGO submitted to HRD.
Supervise Support Staff | provided to Support - Performance appraisals wel
and Interns. Staff and Interns. Support Staff and completed for all staffin June
Interns and December.
Preparation and # and timeliness of | supervised - Loal Training Database wag
evaluation of preparation and of | weekly; with updatedmonthly

performance appraisals.

Update Local Training
Database for DDM Staff.

Circulationof
documentation for
training.

Ensure Staff adherence
to Staff Handbook and
General Orders.

Preparation of Staff
Register Sheets and
compilation of monthly
summary for submission

performance
appraisals.

# and timelines of

updates to Local
Training Database for
DDM Staff.

Timeliness of
circulation of traiting
documentation to all
staff.

Level of adherence to
Staff Handbook and
General Orders.

guidance and
support provided
towards the
completion of
programme
activities.

Performance
appraisals were
prepared in a
timely manner.

Training
Documentation
was circulated to
all staff once
received.

Pending

Documentation for Training wa
circulated to all staffwithin 3
days of receipt

Staff adhered to  Staf
Handbook and General Orders
Staff Register Sheets we
prepared monthly. The Staff
Register Summary wg
compiled monthly  and
submitted to DGO

Hiring of Technical Plannir
Officer (new Post assigned
DDM). This post is expected
be filled by end of % quarter
2010.
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Proiect Performance Link to VI Progress/Achievements,
CTOlEC 2009 Activities — Yearly Targets CDM Variance/ Challenges &
Subheadings Indicators
Strateqy Lessons/Followup
12 5SLJzi & D| Staff Register Sheets| Staff Register
Office. preparedfor staff Sheets were
completionand prepared
complied monthly for | monthly for staff
submission taghe to complete
5SLJdzii & D2 ¢ completion.
Office.
12 Staff Register
Summaries were
prepared and
submitted to
DGO.
Arrange logistics for Timeliness of NDMC Outcome? Completed
NDMC Meeting. Meeting Output 7.2 - NDMC meeting was arrangeg
and held ' week in June
Compile quarterly NDM( # and timeliness of - NDMC quartdy subcommittee
subcommittee reports | quarterly NDMC reports were compiled and
Subcommittee reports submitted
Preparation ofinutes | compiled and - NDMC Minutes were prepare
ADMINISTRATION P subnﬁitted and submitted to Chairma
within one month of the
Timeliness of meeting
preparation of NDMC
minutes and
submission to
Chairman
FINANCIAL Maintain votebook and | # of times votebook | 4 Votebook Outcome?7 -55aQa +20S022]
RECORD& reconcile with Treasury | was reconciled with | reconciliations Output 7.1 reconciledwith the Treasury
REPORTS Department as per Treasury Department Departmentfor the period
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Link to VI

Progress/Achievements,

Sutf_;zjﬁtn s 2009 Activities Im%e Yearly Targets CDM Variance/ Challenges &
=ubneading: S Strateqy Lessons/Followup
schedule. October 1 to Deember 3F' on

Maintain accounts
spreadsheets and
provide bimonthly
updates to Director.

Preparation of financial
statements and submit tc
PSDGO tice per year.

Ensure updating of
output budgeting
timesheets.

Ensure timely processing
of all revenue received
(i.e. receipt books and
cash books) and respond
to Audit enquiries.

Maintain master
spreadsheet for output
budgeting time sheets.

Maintain inventory of
items purchased and
maintain master control
of assets as per Ministry
of Finance instructions.

# of expenditure
updates provided to
Director

# of Financial
statements submitted
to PS, DGO

# of upddes to output
budgeting time sheets

Timeliness of
processing of revenue

# of updates to
master spreadsheet
for output budgeting
time sheets

# of updates to
master control of
assets

# of meetings
attended as part of
Financial
Management Reform
process

12 expenditure
updates provided
to Director

2 financial
statements
provided to Ps,
DGO

12 updates to
output budgeting
time sheets

Process revenue
as it is received

12 updates to
master
spreadsheet for
output budgeting
spreadsheets

Attend meetings
as they are held
for the Financial
Management
Reform process
1 budget
estimate

February 19, 2009.

55aQa +200%va2 2 |
maintained and reconciled with
Treasury Departmengas per
schedule:

A For the period January*1
to February 28 on May
15'(;

A For theperiod March
to April 30" on June 18;

A For the period May Stto

June 38 on July 18.

12 Expenditure updates were
provided to the Director
monthly

2 financial statements were
submitted to the PS, DGO

12 updates were made to
output budgeting timesheets

Revenue was processed as it
was received.

The master spreadsheet for
output budgeting was updated
12 times

1 budget estimate was
prepared for recurrent and
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Project
Subheadings

2009 Activities

Performance
Indicators

Yearly Targets

Link to VI
CDM

Strateqy

Progress/Achievements,
Variance/ Challenges &
Lessons/Followup

Serve as Liaison officer
for Financial
Management Reform
Process.

Prepare budget
estimates for recurrent

and capital.

# of budget estimates

prepared for

recurrent and capital

prepared for
recurrent and
capital

capital

- No meetings were held as part
of the Financial Management
Reform process

BUILDING&
GROUNDS
MAINTENANCE

contents.

Ensure maintenance of
grounds at DDM
Compound, Sirefite d

Russell Hill, and Seismic

Ensure inventory is # of updates to 4 updates to Outcome? Completed

updated and easily inventory inventory Output 7.1 Inventory was updated asssets

accessible in accordance Output 7.2 were purchased. Verified tha

with Ministry of Finance sufficient supplies were availab

Inventory requirements. for dayto-day and emergenc
OFFICENVENTORY operations.

Ensure sufficient

equipment and supplies

available for dayto-day

and emergency

operations.

Ensure maintenance of | # of reviews to 12 reviews of Outcome? Completed

building and internal maintenance log maintenance log | Output 7.2 Building and internal contents

and grounds at Siren Site
Russell Hill and Seisnfstation in
Anegada were maintained as p
agreed schedule as evidenced
completion of maintenance log.
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Link to VI

Progress/Achievements,

are maintained and in
ood working condition.
VEHICLES 9 9
Vehicle log books are
updated and accurately

completed.

# of reviews of
maintenance log

4 reviews

we_c_t 2009 Activities we Yearly Targets CDM Variance/ Challenges &
Subheadings Indicators =
e Strateqy Lessons/Followup
Station inAnegada as pe|
schedule.
Ensure that # of reviews of vehicle 4 reviewsof Outcome? Completed
5S LI NI YSy il Q| log books vehicle log book | Output 7.2 55a0Qa @OSKAOfSa

in good working condition, a
evidenced by servicing withol
any issues identifiedand verified
as recorded in maintenance Io
Vehicle log books were update
andverified forcompletion
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PART 30 FINANCIAL OVERVIEW
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RECURREMNDCAPITAEXPENDITURE

For the fiscal year 2009, the recurrent budggproved in the estimates was $898,000 of which
$855,567.81 (95.3%) was spent.

DDM Expenditure Chart 200¢

Simulation Exercise,Emergency Response,
$3,935.20 $9,983.71

Contrib Local Or Insurance, $942.0,
$5,000.00 /
Contrib. to Overseas Or.
$18,435.30 \

Land Rent Local Travel, $14,920.z\

Purch of Emerg Supp,
$29,910.10

Wk Prog, $157,243.7

Head, $70,324.4¢

Lease, $100.

Maint. & Hire, $19,981.1€ ——
Rep & Maint., $4,537.02

Equip. (Minor), $803.
Water, $1,396.5

\ Staff, $380,130.1¢
Allowances, $6,028.8¢

Wages, $24,127.6!
Allowances, $0.0C

Social Sec., $13,830.1

Health Ins., $10,091.4(
< Payroll Tax, $9,574.1

Postage, $2,195.5¢

Elec., $17,713.0¢
Telephones, $33,268.Q

Bks and Subs, $9,571

Print. & Stat., $7,995.24 Gen. Off., $3,479.

PAYMENTBROMIHEDISASTERUND

In 2009, three payments were made from the Disaster Fund in the amount of US$75,000.00.

See details of these below:

1. A $25,000 grant was paitb Ms. Eileen S. Frett of East End in respect of damages
sustained during house fire.

2.0 PHpXZannan ANryld 6l a LIAR G2 aNX bl GKFYyAST

sustained during a house fire.

3. $25,000 was paid to Shanty Maritime Services fovises rendered in the safe removal
of the M/V Island Seal.

REVENUE RECEIVED IN 2009
Revenue was collected for Hazard Vulnerability Assessments in the amoun360.80, and

for Maps in the amount of $100; these were deposited into the consolidated. fund

filncreasing Awareness An@€apacity Building For Disaster Management Within The Virgin Islandsd
Department of Disaster Managemérnnual Report 209 83



