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INTRODUCTION
The Caribbean Regional Response Team (CRRT) Operations Manual was developed to provide members and associated organizations or individuals guidance, by-laws, and standard operating procedures of the CRRT.  These procedures and processes support the CRRT’s purpose, vision, mission, and goals.  This document also provides a one-stop medium for member and other organization/individual contact information, standing committee membership, policies and guidance, the CRRT’s Strategic Plan, fact sheets, and the CRRT’s current Work Plan.
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CARIBBEAN REGIONAL RESPONSE TEAM

OPERATIONS MANUAL

SECTION I - ORGANIZATION

CARIBBEAN REGIONAL RESPONSE TEAM MEMBERSHIP
The Caribbean Regional Response Team (CRRT) is comprised of members from thirteen federal departments and agencies and representatives from the Commonwealth of Puerto Rico, the territory of the U.S. Virgin Islands (USVI), and other neighboring Caribbean nations.  A complete listing of CRRT members can be found in Appendix I of this document and in the Caribbean Regional Oil and Hazardous Substances Contingency Plan.

The following are members of the CRRT:


Department of Commerce
Department of Transportation

· National Oceanic and Atmospheric Administration
 



Department of Defense
Nuclear Regulatory Commission

· U.S. Army

· U.S. Army Corps of Engineers


Department of Interior
· U.S. Navy


Department of Homeland Security 



Department of Justice
· Federal Emergency Management Agency

· U.S. Coast Guard

Department of Labor
Department of Energy
· Occupational Safety & Health Administration


Environmental Protection Agency
Department of State 



Department of Health & Human Services
General Services Administration 
· Agency for Toxic Substances and Disease Registry

· Food and Drug Administration

· Public Health Service



Commonwealth of Puerto Rico





· Environmental Quality Board
· Dept of Natural & Environmental Resources

· Puerto Rico State Emergency Management Agency





Territory of the U.S. Virgin Islands
British Virgin Islands

· Department of Planning & Natural Resources

· Virgin Islands Territorial Emergency Management Agency

· Virgin Islands Office of Homeland Security
The CRRT serves as the regional body for planning and preparedness activities before a response to a significant oil or hazardous substance incident is taken, and for coordination and advice during such response actions.

The CRRT is co-chaired by the following positions within the U.S. Environmental Protection Agency (EPA), Region II and the U.S. Coast Guard (USCG) Seventh District:



EPA
USCG
CO-CHAIRS:
Chief, Response and
Chief, Marine Safety Division 



  Prevention Branch 


ALTERNATE
CRRT Coordinator, Response
Chief, Marine Response Branch 

CO-CHAIRS:
 and Prevention Branch 


Both EPA and USCG also have designated CRRT Coordinator positions.  The names of the current co-chairs, alternate co-chairs, and CRRT Coordinators are included in the list of CRRT members and participants, found in Appendix I.

The two principal components of the CRRT mechanism are a standing team, which consists of designated representatives from each participating federal, state, and local agency, and an incident-specific team, where participation will relate to the technical nature of the incident and its geographic location.

CRRT ACTIVATION PROCEDURES
The CRRT should be activated as an inter-governmental coordination team when an actual or potential discharge or release:

1)  Exceeds the response capability available to the federal On-Scene Coordinator (OSC) in the place where it occurs;


2)  May pose a substantial threat to the public health, welfare, environment, or to regionally significant amounts of property;


3)  Otherwise meets the definition of a major discharge as defined in the National Contingency Plan (NCP); or


4)  When requested by the federal OSC.

Using the above criteria, any CRRT representative may request either Co-Chair to activate the CRRT.  The request should be made to the USCG Co-Chair for coastal incidents and to the EPA Co-Chair for inland incidents.  The request may be transmitted either verbally, in writing, by fax, or electronic mail.

Once a Co-Chair decides to activate the CRRT or receives such a request from another CRRT representative, the other Co-Chair will be notified of the decision.  The USCG Co-Chair will assume the lead for coastal incidents and the EPA Co-Chair will be the lead for inland incidents.  Notification of remaining CRRT members will be the responsibility of the lead Co-Chair and may be delegated to the CRRT Coordinator or other staff representatives.

When activated, the CRRT may meet or convene by teleconference at the call of the lead Co-Chair and may:

1)  Monitor and evaluate reports from the OSC.  The CRRT may advise the OSC on the duration and extent of the federal response and may recommend to the OSC specific actions in responding to the discharge or release;


2)  Request other Federal, State/Commonwealth, or local government, or private agencies to provide resources under their existing authorities to assist the OSC’s response efforts;


3)  Help the OSC prepare information releases for the public and for communications with the National Response Team (NRT);


4)  If circumstances warrant, advise the regional or district head of the agency providing the OSC that a different OSC should be designated; and


5)  Submit Pollution Reports (POLREPS) to member agencies and other entities as significant developments occur.
Arrangements for meeting locations and/or teleconferences will be the responsibility of the lead Co-Chair or designated representative.  The recording and distribution of summaries of meetings or teleconferences conducted upon CRRT activation shall also be the responsibility of the lead Co-Chair or other designated representative.

The CRRT will be deactivated by agreement between the Co-Chairs or their representatives.  The lead Co-Chair or his/her representative will be responsible for notifying CRRT members of the deactivation.  The dates and times for activation and deactivation should be included in POLREPS or other summaries generated by the OSC or the lead Co-Chair and/or documented in summaries of meetings or teleconferences of the CRRT.

COMMITTEES
The CRRT establishes committees on an ad-hoc basis to address the various issues of concern to the CRRT and federal OSCs relative to significant oil and hazardous substance incidents.  The structure and membership of each CRRT ad-hoc committee will be determined when the committee is developed in support of the CRRT Work Plan and specific work items.  For each ad-hoc committee established, a chairperson will be assigned to organize and lead the committee’s effort.   When the specific work item is completed, the committee will normally be disestablished unless the committee is needed to monitor their project’s effectiveness.

The chairs of each committee are responsible for developing goals and objectives for their committees and providing proposals and deliverables to the CRRT and the Management Committee to consider in accordance with the CRRT Strategic Plan.

The CRRT ad-hoc committees should convene by teleconference at least once between CRRT meetings as needed.  The CRRT Coordinators, upon request of the Committee Chair, are responsible for arranging these teleconferences.  Each committee may also meet in person or hold additional teleconferences as required to meet their goals and objectives.

The CRRT currently has one standing committee, which is identified as the Management Committee.  The composition and focus of the Management committee is as follows:

Management Committee.  The Management Committee is co-chaired by EPA and the USCG and its membership consists of the chairs of each CRRT standing committee, the alternate Co-Chairs, the CRRT Coordinators, a representative from each Territory/Commonwealth, and a representative from the Trustee agencies.  The Management Committee provides the primary focus for the direction of the CRRT and its committees and identifies and resolves possible overlap of committee efforts.  The Management Committee is also responsible for the development and adherence to the CRRT’s Strategic Plan, from which work plans and required reports will be derived.

The current structure and membership of the Management Committee is delineated within Appendix II.

Each committee when completing work assignments and projects shall ensure that they are not contrary to existing policy and guidance previously developed by the CRRT.  A listing and brief summary of the CRRT’s policies, procedures, Memorandum of Understandings/Agreements (MOU/MOA), and guidance documents is listed in Appendix III.

SECTION II – CARIBBEAN REGIONAL RESPONSE TEAM MEETINGS

CRRT MEETINGS

As required by the NCP, the CRRT meets at least twice a year, alternating between Puerto Rico and the U.S. Virgin Islands.  For meetings in the USVI, the location generally rotates among the three islands - St. Thomas, St. Croix, and St. John.  The CRRT meets to review and comment on recent response actions or other issues related to the preparation, implementation, or exercise of regional and/or local plans; recommend revisions of the Regional Contingency Plan (RCP), the various Area Contingency Plans (ACP), and the National Contingency Plan (NCP); review OSC actions to ensure that the RCP and ACPs are effective; conduct advance planning for the use of dispersants, surface collection agents, burning agents, biological additives, or other chemical agents in accordance with Subpart J of the NCP; and conduct or participate in training and exercises as necessary to encourage preparedness activities of the response community within the region.

EPA and USCG will alternate the responsibility for arranging meeting locations and a block of hotel guestrooms.  In instances where a charge will be incurred for meeting facilities, the CRRT Coordinators will determine which agency has available budgetary resources to pay for the meeting facilities.

The USCG and EPA CRRT Coordinators shall be responsible for developing and finalizing the agenda for each CRRT meeting.  The responsibility for the agenda alternates along with the Coordinator who has responsibility for the meeting site.

The Co-Chairs will alternate, on a daily basis, the responsibility for moderating the CRRT meetings with the assistance of their respective Alternate Co-Chairs and Coordinators.  This includes introducing speakers, maintaining adherence to the agenda and its time-frame, determining appropriate times for breaks, and adjusting the agenda to fit changing schedules of presenters and other similar “last minute” changes.

For semi-annual meetings conducted in Puerto Rico, the USCG Co-Chair will moderate the first day’s sessions, the EPA Co-Chair will moderate the second day’s sessions, and the Co-Chairs will continue to alternate the responsibility for any additional days the meeting is in session.

For semi-annual meetings conducted in USVI, the EPA Co-Chair will moderate the first day’s sessions, the USCG Co-Chair will moderate the second day’s sessions, and the Co-Chairs will continue to alternate the responsibility for any additional days the meeting is in session.

The procedure for moderating sessions of meetings may be altered if, for example, agenda items scheduled for a day to be moderated by EPA largely address USCG issues or feature speakers are USCG sponsored, and vice a versa.  In such instances, it may be more appropriate for the Co-Chairs to switch days for which they moderate.

The CRRT Coordinators will alternate, on a meeting by meeting basis, the responsibility for recording the summary of meetings, preparing the summary, and distributing them to CRRT members and participants within 30 days of the meeting.  The CRRT Coordinators will assist each other in the review and editing of the meeting summary.  The meeting summary will also be uploaded to the Meeting Minutes Folder of the CRRT Sub-conference on NOAA’s First Class System.

The CRRT Coordinators will be responsible for maintaining a list of action items, issues of interest, and potential future agenda items, based on the discussions which take place during the CRRT meeting.  The list of these items will be presented prior to the conclusion of the CRRT meeting, and will be disseminated via the CRRT email distribution list and posted on the CRRT website.

SECTION III – CARIBBEAN REGIONAL RESPONSE TEAM REPORTS

SEMI-ANNUAL REPORTS
The CRRT is required to submit an annual report to the NRT.  The report should summarize recent activities, organizational changes, operational concerns, and efforts to improve state and local coordination.  The NRT has issued an outline of the preferred format of annual reports.

The USCG and EPA CRRT Coordinators are responsible for preparing the annual report.  The EPA CRRT Coordinator shall provide the USCG CRRT Coordinator with any pertinent EPA activities to be included in the report and will assist in collecting information from other CRRT member agencies for inclusion in the report.

Once the annual report is finalized, the CRRT Coordinators shall obtain the signatures of the Co-Chairs and forward the report to the NRT Executive Secretary.

The semi-annual reports will be emailed to CRRT members, distributed at semi-annual meetings, or a notice of its availability will be given to CRRT members and participants.  The report will also be uploaded to the Semi-Annual Reports Folder of the CRRT Sub-conference on NOAA’s FirstClass System  posted on the NRT website.
CRRT REQUEST FOR OSC REPORTS
The NCP requires that OSC Reports be prepared “as requested by the NRT or CRRT”.  OSCs may, of course, also issue OSC Reports on their own initiative, independent of a CRRT or NRT request.  The CRRT should consider requesting an OSC Report when the pollution response involved:

· an unusual challenge;


· a unique or complex issue (e.g., intergovernmental coordination, use of a new technology, etc.)


· a decision that creates precedent; or


· a lesson learned that should be made known regionally or nationally.

CRRT WORK/ACTION PLAN

The CRRT Work/Action Plan indicates the specific objectives or work items that the CRRT will address, initiate, or develop during the calendar year.  This plan will set the priorities of the CRRT based on the limited administrative and operational resources available to the CRRT.

The development of the CRRT work or action plan sets the annual project/issue priorities for the organization.  The work/action plan is generated based on:

· Setting a priority to the issues or projects having the greatest need to be addressed by the CRRT


· The issues or projects should be within the CRRT’s administrative or operational span of control


· The issues or projects addressed annually need to be doable by the CRRT based on member agency work load, funding, and expertise


· The work/action plan is a living document.  The issues or projects addressed annually by the CRRT may be adjusted or changed at any time by the CRRT or Management Committee based on the changing needs of the response community

The CRRT Management Committee will develop the CRRT Work/Action Plan for submittal to the NRT by January 31st of each calendar year.  The USCG CRRT Coordinator is responsible for ensuring that the input to plan is received, cleared by the Management Committee, and ultimately forwarded to the NRT.  He/she will coordinate efforts with the EPA CRRT Coordinator.  The CRRT Work/Action Plan is contained within Appendix V.

SECTION IV – CARIBBEAN REGIONAL RESPONSE TEAM COMMUNICATIONS

UTILIZATION OF NOAA’S FIRST CLASS SYSTEM
NOAA’s First Class electronic communications system is now being used to distribute information about NRT and CRRT meetings, committee products and schedules.  Information available on First Class includes folders on the NRT’s meeting agendas, meeting minutes, and action items and sub-conferences for each of the NRT’s committees: Preparedness, Response, Science, and Technology, and various Ad-Hoc Committees.

For the CRRT, there are folders in which CRRT work plans, meeting minutes, and semi-annual reports are posted.  Also, each CRRT has its own conference in which CRRT-specific correspondence is posted.  NRC notifications within the region are uploaded daily and POLREPs can also be posted.

In addition, the NCP, CERCLA, and OPA are available on First Class as wells as the NCP Product Schedule and Technical Product Bulletins for dispersants, surface washing agents, bioremediation agents, and miscellaneous oil spill control agents.

The CRRT will utilize the First Class System for dissemination of CRRT-related information and materials such as meeting announcements, agendas, meeting summaries, CRRT policies, and procedures, etc.  All CRRT member agencies and participants are encouraged to establish a First Class Account and to utilize First Class for correspondence and dissemination of CRRT-related information.  Information on requesting a First Class account is available from the NOAA SSC and the CRRT Coordinators.

CRRT WEBSITE
The CRRT utilizes the CRRT website, which can be accessed through the NRT homepage at www.nrt.org.  The website offers meeting announcements and agendas, copies of meeting presentations and reports, electronic versions of  CRRT policies, procedures and guidance documents, the RCP, the regions ACPs, etc.

Anyone wishing to post information on the CRRT’s website should contact either the EPA or USCG CRRT Coordinator.  The CRRT Co-Chairs or Management Committee shall serve as the clearinghouse and approval medium for all materials wishing to be placed on the CRRT homepage.

The CRRT Coordinators will provide information to be posted on the CRRT website to the 
NRT support contractor’s webmaster for uploading.  
SECTION V – CRRT SUPPORTING PLANS & DOCUMENTS

REGIONAL CONTINGENCY PLAN (RCP)
The EPA CRRT Coordinator is responsible for revisions to the Caribbean RCP.  The RCP was developed to insure the coordination of a timely, effective response by federal and local agencies to an oil or hazardous substance incident.  The RCP identifies EPA/USCG jurisdictional boundaries; federal Strike Forces and Teams; communications and response equipment; trustees for natural resources; TSD facilities; and pertinent federal and local geographical ACPs.  In addition, the RCP outlines steps that are to be taken to ensure coordination among federal agencies; details assistance available from other agencies, and provides protocols to be followed to secure assistance from other agencies and response organizations.  The RCP also contains guidance on the use of dispersants and burning technology is included in the CRRT’s In-Situ Burning and dispersant pre-authorization agreements for Puerto Rico and the USVI.

The RCP will be reviewed and revised annually.  The EPA CRRT Coordinator will consult with the USCG CRRT Coordinator on any changes to the RCP before distributing revisions to CRRT members and holders of the RCP.  Copies of the RCP can be obtained from the EPA CRRT Coordinator.

CRRT CARIBBEAN STRATEGIC PLAN

The CRRT Strategic Plan is a blueprint or “road map” for realizing an organization’s shared vision.  It supports mission and vision by establishing goals and objectives for all members in the organization.  These goals and objectives guide members in carrying out the mission and realizing the vision.

The underlying concept of strategic plan development is that an organization will be successful when there us a high degree of congruence between:

· The organization’s mission


· The expectations and support of its stakeholders


· The organization’s operational and administrative capacity

The organization will be successful when it uses its operational and administrative capacity to produce something the public values that is supported by its stakeholders - those who have an interest in the outcomes of the organization.

The CRRT Management Committee conducted an analysis of mission, stakeholders, and feasibility (capacity) as the starting point for the CRRT’s strategic planning process.  The resultant Strategic Plan is contained within Appendix IV.  The CRRT’s Work Plan is generated from the goals and objectives contained within the CRRT’s Strategic Plan.

AGENCY FACT SHEETS
CRRT member agencies have developed “Agency Fact Sheets” to assist other CRRT member agencies, OSCs, SOSCs, and other responding parties in identifying the role, resources/service, and level of assistance that a respective agency can support during a response to a pollution incident within the region.

The information on the “Agency Fact Sheets” focuses an agency’s local or regional response posture.  The fact sheets address the following key issues:

· What role can your agency/entity provide to the CRRT, OSC, or SOSC;


· Identify capabilities;


· Identify responsibilities;


· Identify abilities; and


· Provide scenarios identifying how the agency or organization could be used to support pollution response activities.  The information also includes funding mechanisms or government declarations that may be needed to activate and support the agency/organization’s response.

The “Agency Fact Sheets” available to support pollution response activities within the region are contained within Appendix VI, and are also posted on the CRRT website.

OPERATIONS MANUAL REVISIONS
This manual will be reviewed annually and revised as needed.  The USCG CRRT Coordinator will be responsible for revisions to the Operations Manual in consultation with the Management Committee.

APPENDIX I

CARIBBEAN REGIONAL RESPONSE TEAM MEMBERS,

ASSOCIATE MEMBERS, AND OTHER POINTS OF CONTACT
APPENDIX II

CRRT STANDING COMMITTEE MEMBERSHIP

COMMITTEE
AGENCY
PARTICPANTS
MANAGEMENT
EPA
Eric Mosher, Co-Chair






Steve Touw, CRRT Coordinator/Alt. Co-Chair


USCG
CAPT Fred Remen, Co-Chair




LCDR Martin Mueller, Alternate Co-Chair 




Earle McFarlane, CRRT Coordinator



DOI (Trustee Rep)
Greg Hogue


NOAA (Trustee Rep)
Brad Benggio


PR (State Rep)
Genaro Torres


USVI (State Rep)
Aaron Hutchins
APPENDIX III

CARIBBEAN REGIONAL RESPONSE TEAM 

POLICIES, PROCEDURES, & GUIDANCE
The following is a listing and brief synopsis of polices, procedures and guidance documents developed by the CRRT:

”Letter of Agreement on Limited Use of Dispersants and Chemical Agents During Oil Discharges Occurring in Coastal waters Among U.S. Coast Guard - Seventh District, U.S. EPA Region II, U.S. Department of Interior, U.S. Department of Commerce, and the Commonwealth of Puerto Rico”

· Signed in 1991, this LOA provides pre-authorization for the limited use of dispersants and other chemical agents by pre-designated USCG OSC, on oil discharges impacting waters of the Commonwealth of Puerto Rico that are at least 0.5 nautical miles from any shoreline, and where the water depth is greater than 60 feet deep.

”Letter of Agreement on Limited Use of Dispersants and Chemical Agents During Oil Discharges Occurring in Coastal waters Among U.S. Coast Guard - Seventh District, U.S. EPA Region II, U.S. Department of Interior, U.S. Department of Commerce, and the Territory of the United States Virgin Islands”

· Signed in 1991, this LOA provides pre-authorization for the limited use of dispersants and other chemical agents by pre-designated USCG OSC, on oil discharges impacting waters of the Territory of the U.S. Virgin Islands that are at least one mile from any reef which is less than 20 feet from the water’s surface, and where the water depth in the application area is greater than 60 feet deep.

“Caribbean Dispersant Usage Plan”

· Developed by the Chemical Agent Subcommittee of the CRRT Response Technology Committee, and approved by the CRRT in May 1995, this plan provides guidance to the OSC through the dispersant use decision and documentation process during an oil spill response.  The plan provides guidance, and outlines a process that can be used to document the OSC’s decision-making process, as required under the above-referenced LOAs.  The plan also serves as the primary guidance for instances outside conditions specified in the LOAs.  The plan formulates a methodology for considering and reaching consensus to utilize dispersants, where appropriate, for controlling and minimizing the public health and environmental impact of a spill.

Bioremediation Spill Response Plan.

· Developed by the Bioremediation Subcommittee of the CRRT Response Technology Committee and approved by the CRRT in May 1995, this document presents a plan for considering and implementing bioremediation in response to oil spills to U.S. navigable waters, both coastal and inland, in Puerto Rico and the U.S. Virgin Islands.  The plan contains sections on response management; bioremediation agents and agent selection; assessment and implementation for coastal areas, estuaries, and offshore waters; and monitoring.

“Caribbean Regional Response Team In-Situ Burn Policy”

· Developed by the In-Situ Burning Subcommittee of the CRRT Response Technology Committee and approved by the CRRT in May 1996, this policy outlines areas which have been pre-authorized for conditional in-situ burning, and provides protocols which apply to the use of all burning operations under the provisions of the policy.  The policy also contains Section 7 Consultations by the National Marine Fisheries Service and the U.S. Fish and Wildlife Service, as required under the endangered Species Act, for endangered species in Puerto Rico and the U.S. Virgin Islands.  In addition, the policy contains the Gulf Strike Team’s Special Response Operations Monitoring Program (SROMP), equipment lists, a decision tree, and an in-situ burning application checklist.

“Alternatives for Spill Wastes Disposal in Puerto Rico & the U.S. Virgin Islands”

· Originally prepared by the CRRT’s Disposal Committee in June 1993 and signed by USCG, EPA, PR-EQB, and VI-DPNR, this document – updated annually by EPA CEPD - presents alternatives for the disposal of waste materials generated by an oil spill.  The document discusses the waste streams generated during a spill, a sampling rationale, and procedures used to determine the extent of contamination and characterize the waste generated; and conclusions and recommendations specific to Puerto Rico and the U.S. Virgin Islands for disposal alternatives of spill-generated materials.

USCG/EPA Jurisdictional Boundaries.

· Revised in 1993, these agreements identify the FOSC jurisdictional for Puerto Rico and U.S. Virgin Islands.  The USCG provides the OSC for incidents originating in the coastal zone and for incidents on the high seas that may impact U.S. waters.   EPA provides OSCs for incidents originating in the inland zone.  The boundaries are identified by both maps and detailed narratives.  In addition, boilerplate “Statement of Agreement” forms have been developed, to transfer OSC responsibilities between EPA and the USCG when appropriate.

“Caribbean Regional Response Team Pre-Authorization Policy for Use of Solidifiers” 

Developed by the CRRT Response & Technology Committee and signed in May 2007, this document provides limited pre-approval and usage policy for the application of solidifiers, as listed on the NCP Product Schedule, on oil discharges within the CRRT area of responsibility.  The pre-authorization applies for use on ocean and coastal waters, inland waters, and on land when the use is in accordance with all protocols and conditions of the policy.  The authorization does not apply to use in aquifers and other areas where recovery would be limited, difficult or unlikely.

APPENDIX IV

CARIBBEAN REGIONAL RESPONSE TEAM

STRATEGIC PLAN
CARIBBEAN REGIONAL RESPONSE TEAM
VISION STATEMENT
Provide prompt, reliable, knowledgeable, and competent assistance.  Our actions will 

be decisive and purposeful.

Be recognized as a quality organization committed to adding value to federal, 

commonwealth, territory, local, international, and industry efforts to mitigate the 

effects of oil and hazardous substance incidents.

Continue to welcome all relevant segments of the regional and international

response community within the Caribbean region.  We will work as an efficient and 

effective team, pooling our talents, experience, and resources to provide 

the best possible assistance to On Scene Coordinators, Commonwealth, Territories, 

and neighboring nations.

Be proactive and progressive in our deliberations so as to earn the respect of the 

entire response community for our responsiveness, resourcefulness, and innovation.

CARIBBEAN REGIONAL RESPONSE TEAM
MISSION STATEMENT
Our mission is to protect public health and safety and the environment by ensuring coordinated, efficient, and effective support of the responding federal, Commonwealth, Territory, On Scene Coordinators, and international response agencies of neighboring nations to significant oil and hazardous substance incidents within the Caribbean Region as mandated by the National Contingency Plan (NCP).  We are also committed towards providing for the development and coordination of preparedness activities prior to a pollution incident by addressing regional and international issues and providing guidance to the Caribbean Region Area Committees, State Emergency Response Commissions (SERCs), and Local Emergency Planning Committees (LEPCs).
We accomplish this by:

· providing support, advice, and assistance to Federal, Commonwealth, and Territory On Scene Coordinators (OSCs), Area Committees, international response agencies in the Caribbean, and Unified Commands and evaluating the response of OSCs and Unified Commands.  Coordinating the acquisition of resources and agency technical expertise to add value to the response of OSCs and Unified Commands.


· assisting Area Committees, State Emergency Response Commissions (SERCs), and international response agencies of neighboring nations in the development of their contingency plans and support planning efforts by maintaining a viable Regional Contingency Plan (RCP).


· providing training, networking, information, communication, and coordination mechanisms to OSCs, Unified Commands, Area Committees, the Commonwealth/Territory, and neighboring international Caribbean governments.


· providing a conduit to ensure timely and effective planning and information flow between the NRT, other RRTs, CRRT member agencies, Area Committees, Unified Commands, OSCs, and international response agencies in the Caribbean.

· assisting other agencies and organizations in development and implementation of contingency plans for natural and man-made disasters.
· evaluating, providing guidance, developing agreements and pre-approval documents for new response/mitigation technologies. 

· providing outreach and marketing of CRRT and member agency technical expertise, resources, capabilities.


· continually building consensus and working relationships with CRRT member agencies, industry, the private sector, political entities, media, environmentalists, academia, and the international response community.

CARIBBEAN REGIONAL RESPONSE TEAM
MISSION STATEMENT (cont.)
· continue to foster the relationship between the CRRT and the Area Committees serving the region.  Specifically to continue defining the policy development and support efforts of the CRRT in relation to the planning, preparedness, and response implementation activities of the Area Committees.


continue to foster the relationship between the CRRT and the National Response Team which provides policy and makes recommendations to the CRRT, directs national planning and preparedness responsibilities, and may be activated during a response to address national issues. 

CARIBBEAN REGIONAL RESPONSE TEAM
GOALS
GOAL 1

We will enhance the quality and utility of the Caribbean Regional Contingency Plan (RCP).

GOAL 2

We will develop and implement policy regarding the Regional Response Team's (CRRT's) relationship with the Area Committees, SERCs, and international response agencies from neighboring Caribbean governments.

GOAL 3

We will enhance the means to facilitate information management and provide effective/decisive support to an OSC during an environmental response and develop procedures for evaluating significant responses.  We will also improve networking and communications between the CRRT, its members, the OSCs, and international response agencies in the Caribbean.

GOAL 4

We will develop and provide spill countermeasures strategies, new technology review/use, guidance, and agreements to assist the OSC and the Commonwealth, Territory, and international response community in the preparedness for pollution response.

GOAL 5

We will continually develop working relationships, partnerships, and consensus building with OSCs, NRT, other RRTs, CRRT member agencies, industry, the private sector, political entities, media, environmentalists, academia, and the international response community within the Caribbean.

GOAL 6





We will make the CRRT more user friendly for the OSCs on incident specific activations.

CARIBBEAN REGIONAL RESPONSE TEAM

STRATEGIC PLAN
_________________________________________________________________
Background
On May 15, 1997, the CRRT met to begin development of a strategic plan.  The following information is provided to assist the CRRT's general membership in understanding the process employed and to enable active and effective participation of all CRRT members in completing the strategic plan.

     _______________________________________________________     

Strategic
Strategic Planning is a process in which the leadership of an 

Planning
organization envisions the organization's desired future state and develops a means to achieve that state.  Once organizational leadership can articulate a shared vision, the strategic plan provides the direction and energy to ensure the vision becomes a reality.

     _______________________________________________________     

Definitions
Vision.  The conception of how the organization will meet its mission in the future.  The vision describes how the organization will look and behave in the future.  The "ideal" state of the organization.


Mission.  The primary purpose of the organization; reason for the organization's existence.  NOTE:  For a government organization, the mission defines the value provided to the public.


Goals.  Statements of broad tasks to be accomplished over a five year time period.  Goals should be challenging, but achievable.  Accomplishment of goals will ensure fulfillment of the mission and realization of the vision.


Objectives.  Specific means to achieve the goals; output-oriented actions, plans, programs, procedures, and initiatives.  Objectives represent pieces of a goal that can be accomplished within one year.


Stakeholders.  Stakeholders are those individuals or organizations that have the most interest in the organization's products and services.  In essense, they are the organization's primary customers.

     _______________________________________________________     

The Plan
A Strategic Plan is a blueprint or "road map" for realizing an organization's shared vision.  It supports mission and vision by establishing goals and objectives fro all members in the organization.  These goals and objectives guide members in carrying out the mission and realizing the vision. 
The underlying concept of strategic plan development is that an organization will be successful when there is a high degree of congruence between:


+
The organization's mission


+
The expectations and support of its stakeholders
+
The organization's operational and administrative capacity

The organization will be successful when it uses its operational and administrative

capacity to produce something the public values that is supported by its stakeholders - those who have an interest in the outcomes of the organization.


The CRRT Management Committee conducted an analysis of mission, stakeholders, and feasibility (capacity) as the starting point for the CRRT's strategic planning process.  The following are the results of that analysis.
_________________________________________________________________
Mission
When identifying an organization's mission, organizational representatives focus on the services and products they provide that are of some value to identifiable customers.  Members of the Management Committee aligned the mission objectives with the CRRT's edict found within the National Contingency Plan (NCP), 40 CFR 300, specifically 40 CFR 300.115 - "Regional Response Teams".


The NCP dictates that the CRRT provides:



1.
The appropriate regional mechanism for development and coordination of preparedness activities before a response action is taken and for coordination of assistance and advice to the federal On Scene Coordinator (OSC) during such response actions; and



2.
Guidance to Area Committees, as appropriate, to ensure inter-area consistency of individual Area Contingency Plans (ACPs) and consistency of individual Regional Contingency Plan (RCPs), ACPs, and NCP.

The two principal components of the CRRT mechanism are:



1.
A standing team consisting of designated representatives from each participating federal agency, state governments, and local governments (as agreed upon by the states).  The role of the standing CRRT includes communication systems and procedures, planning, coordination, training, evaluation, preparedness, and related matters on a region wide basis.  It also includes coordination of Area Committees for these functions in areas within the respective region as appropriate; and



2.
An incident-specific team formed from the standing team when the CRRT is activated for a response.  Participation by CRRT member agencies will relate to the technical nature of the incident and its geographic location.  The role of the incident-specific teams is determined by the operational requirements of the response to a specific discharge or release.  Activation and/or notification of the incident-specific CRRT shall be determined by the designated CRRT chair for the incident.  The incident-specific CRRT may be activated by the chair when a discharge or release:




a.
Exceeds the response capability available to the OSC in the place where it occurs;




b.
Transects state boundaries;




c.
May pose a substantial threat to the public health or welfare of the U.S. or the environment, or to regionally significant amounts of property;




d.
Is a worst case discharge, as described within the NCP.  RCPs shall specify detailed criteria for activation of CRRTs; or




e.
Upon a request from the OSC, or from any CRRT representative, to the chair of the CRRT.


The standing CRRT shall:



1.
Recommend changes in the regional response organization as needed;
2.
Revise the RCP as needed;



3.
Evaluate the preparedness of the participating agencies;




4.
The effectiveness of ACPs for the federal response to 




discharges and releases; and



5.
Provide technical assistance for preparedness to the response community.


The standing CRRT should:



1.
Review and comment, to the extent practicable, on local emergency response plans or other issues related to the preparation, implementation, or exercise of such plans upon request of a local emergency planning committee;



2.
Evaluate regional and local response to discharges or releases on a continuing basis, considering available legal remedies, equipment readiness, and coordination among responsible public agencies and private organizations and recommend improvements;



3.
Recommend revisions to the NCP to the NRT, based on observations of response operations;



4.
Review OSC actions to ensure that RCPs and ACPs are effective;



5.
Encourage the state and local response community to improve its preparedness for response;



6.
In coordination with Area Committees and in accordance with any applicable laws, regulations, or requirements, conduct advance planning for use of dispersants, surface washing agents, surface collecting agents, burning agents, bioremediation agents, or other chemical agents in accordance with Subpart J - "Use of Dispersants and Other Chemicals" of the NCP.



7.
Be prepared to provide response resources to major discharges or releases outside the region;



8.
Conduct or participate in training and exercises as necessary 

-


to encourage preparedness activities of the response community within the region;



9.
Meet at least semiannually to review response actions carried out during the proceeding period, consider changes in the RCP, and recommend changes in the ACPs;



10.
Provide letter reports on CRRT activities to the NRT twice a 




year, no later than January 31 and July 31.  At a minimum, reports should summarize recent activities, organizational changes, operational concerns, and efforts to improve state and local coordination; and



11.
Ensure maximum participation in the national exercise program for announced and unannounced exercises.


The incident-specific CRRT is activated for a discharge or release.  Agency representatives shall meet at the call of the chair and may:



1.
Monitor and evaluate reports from the OSC, advise the OSC on the duration and extent of response, and recommend to the OSC specific actions to respond to the discharge or release;



2.
Request for the participation of other federal, state, or local governments, or private agencies, to provide resources under their existing authorities to respond to a discharge or release or to monitor response operations;



3.
Help the OSC prepare information releases for the public and for communication with the NRT;

4.
Submit pollution reports to the NRC as significant developments occur.




5.
Facilitate the activation of other important community 




response/support agencies that may not routinely have
interaction directly with the CRRT or Area Committees (i.e. American Red Cross, Salvation Army, etc.).

_________________________________________________________________
Stakeholder
Stakeholders are those individuals or organizations that have the most interest in the organization's products and services.  In essence, they are the organization's primary customers.  The Management Committee identified the following list of primary stakeholders:

· Federal, Commonwealth, and Territory On Scene Coordinators (OSCs)
· Commonwealth and Territory Agencies
· National Response Team (NRT)
· Public 
· Environmental Organizations
· Area Committees
· Industry
· Natural Resource Trustees
· Responsible Parties
· Responders
· Local Response Team/Unit
· Emergency Managers
· Elected Officials
· LEPCs/SERCs
· CRRT Members both Primary/Alternate
·  International Response Agencies and Governments in Caribbean

· Media
· Hospitals/Medical Agencies


The Management Committee felt that primarily, stakeholders want value added by the

CRRT.  They want to see an efficient and effective organization that will provide timely and relevant guidance and assistance, during both planning and response operations.

     _______________________________________________________     

Feasibility
After identifying mission and stakeholders, Management Committee members focused on the CRRT's operational and administrative capacity in order to identify organizational limitations.  The Management Committee recognized that practical limitations of funding, personnel, and time should be considered during further strategic planning activities.

     _______________________________________________________     

The Model
The following components will be included in the CRRT's Strategic Plan:

· Mission:The primary purpose of the organization; reason for the organization's existence.  NOTE: For a government organization, the mission defines the value provided to the public.


In developing the Mission Statement for the CRRT, the Management Committee felt that the CRRT provides value to its customers or stakeholders in two primary ways:



-  We protect human health and safety



-  We protect the environment

· Vision:  The conception of how the organization will meet its mission in the future.  The vision describes how the organization will look and behave in the future.


· Goals:  Statements of broad tasks to be accomplished over a five year time period.  Goals should be challenging, but achievable.  Accomplishment of goals will ensure fulfillment of the mission and realization of the vision.


· Objectives:  Specific means to achieve the goals; output-oriented actions, plans, programs, procedures, and initiatives.  Objectives represent pieces of a goal that can be accomplished within one year.

     _______________________________________________________     

Plan Status
As of this point, the Management Committee has completed a Mission Statement, Vision Statement, and a list of Goals for the CRRT.  These items are included with this plan for the benefit of the CRRT's general membership.  They will provide the background necessary for the completion of future strategic planning activities.  Also included is a list of issues, identified by the Management Committee for each goal, that may be considered when developing specific objectives and a CRRT work/action plan.

     _______________________________________________________     

Future Plans
The next step for the CRRT is to take all of the information provided by the Management Committee contained within this Strategic Plan and develop workable, specific objectives to be accomplished within the next year.  The development of this CRRT work or action plan sets the annual project/issue priorities for the organization.  The work/action plan is generated based on:

· Setting a priority to the issues or projects having the greatest need to be addressed by the CRRT


· The issues or projects should be within the CRRT's administrative or operational span of control 
· The issues or projects addressed annually need to be doable by the CRRT based on member agency work load, funding, and expertise

· The work/action plan is a living document.  The issues or projects addressed annually by the CRRT may be adjusted or changed at any time by the CRRT or Management Committee based on the changing needs of the response community


Objective development and establishment of an annual work/action plan marks the last phase in the CRRT's strategic planning process.


     _______________________________________________________     

Management
The CRRT Management Committee will provide 

Committee
oversight, initial development, and management of the CRRT Strategic Plan and subsequent work/action plans.


The CRRT Management Committee is comprised of the following members:

· USEPA and USCG Co-Chairs
· USEPA and USCG Alternate Co-Chairs
· USEPA and USCG CRRT Coordinators
· CRRT Committee Chairpersons (Response Technology & Disposal)
· Trustee Representative (representing all trustee agencies)
· Commonwealth of Puerto Rico Representative
· Territory of the U.S. Virgin Islands Representative

     _______________________________________________________     

Plan
The Management Committee and CRRT member agencies will 

Reevaluation
reevaluate our goals every three years.

     _______________________________________________________     

Measuring
Purpose.  After the CRRT has made changes to the items we look 

Effectiveness
at during our various activities or have completed certain tasks (work items) in support of our objectives, we need to measure progress toward our goals to see if our efforts are working.


Background.  To do this we must collect updated measurement data and compare it to our original baseline measure (or the condition that existed before the change was made or task completed).  If we have made progress, fine, but don't become complacent.  Keep reassessing progress toward the goal.  Could we be more effective?  Is the goal realistic for the CRRT and region?  This process is not stationary.  It must become part of the CRRT's concept of operations.


Procedures.  "Measures of Effectiveness (MOE)" should be developed for each of our Strategic plan goals.  Based on the initial MOE assessment a baseline measure identifying the historical and current condition will be defined for each goal.  A MOE reassessment should be conducted when instituting a process change and when completing tasks (work items) in support of our objectives.


Action.  The Management Committee will develop "Measures of Effectiveness (MOE)" for each of our goals.  The baseline measure or historical/current condition will be defined for each goal.  The Management Committee will conduct a MOE reassessment when instituting a process change.  The Management Committee will also work with the committee, agency, or entity completing tasks (work items) in support of our objectives to develop a MOE reassessment for those projects.


Conclusions.  As the CRRT analyzes the data as it applies to each Strategic Plan goal, keep the following concepts in mind:

· Once the goal is reached, adjust the goal to make more progress or develop a new goal;


· Progress may become more difficult as you get closer to the goal;


· Some goals will effect each other;


· Beware of unusual incidents that can inordinately skew statistics;


· Don't be "ruled" by statistics; they may go against common sense; and


· Remember getting results is the goal; this is just the beginning. 
CRRT SPECIFIC OBJECTIVES ALIGNED WITH GOALS
Goal #1
We will enhance the quality and utility of the Caribbean Regional Contingency Plan.
· We will identify actual sitting members of the CRRT and their alternates.  Letters will be sent to the Commonwealth/Territory governments and to the respective federal agencies to determine the proper representatives.


· We will involve the NRT to assist in gaining the participation of absent agencies and a member of the NRT to routinely attend CRRT meetings.


· We will amend the RCP to incorporate CRRT outputs, as well as, changes in membership, procedures, and requirements since the last update of the RCP.


· We will define and identify critical membership agencies.


· We will encourage State and CRRT member agency participation in the development of the RCP.


· We will revise the membership on CRRT committees and encourage local representative participation.

Goal #2
We will develop and implement policy regarding the Regional Response Team's (CRRT's) relationship with the Area Committees, SERCs, and international response agencies from neighboring Caribbean governments.
· We will establish and implement a CRRT review program and develop review criteria for Area Contingency Plans.


· We will review and add value to all Area Contingency Plans within the Caribbean Region.


· We will review all revisions to Area Contingency Plans for consistency.

· We will share CRRT information and products with Area Committees, SERCs, and international response agencies.

· We will pursue CRRT involvement in the PREP exercise program and encourage participation from members.


· We will pursue joint planning and agreements with other nations within the region.

· We will encourage direct CRRT support with Area Committee efforts.


· We will develop a joint Response Plan/MOA between the CRRT and the British Virgin Islands.


· We will seek increased participation from Puerto Rico and USVI representatives in CRRT activities


· We will define the difference between the CRRT and the Area Committee roles and purpose.


· We will enhance the CRRT's role in supporting the Federal Response Plan (FRP).


· We will investigate integrating the inland and coastal ACPs.

Goal #3
We will enhance the means to facilitate information management and provide effective/decisive support to an OSC during an environmental response and develop procedures for evaluating significant responses.  We will also improve networking and communications between the CRRT, its members, the OSCs, and international response agencies in the Caribbean.
· We will initiate and conduct a needs assessment of the OSCs.


· We will act as a policy body to address regional issues.


· We will seek to provide decisive support to the OSCs during each pollution incident.

· We will develop an OSC Report initiation/review protocol and develop/identify a medium of dissemination to effectively evaluate response actions during significant incidents.

· We will visit each U.S. interest to identify issues, sensitive areas, facilities, capabilities, and assets.


· We will develop a protocol addressing ballast water discharges within region.


· We will address counter-terrorism issues facing the response community.


· We will develop an information management system (within the CRRT's internet home page) which, through the most efficient means, keeps all parties timely and accurately informed of all necessary information, documents, and notices.


· We will meet routinely with British Virgin Island representatives. 


· We will create a CRRT liaison function to exchange information and lessons learned with other RRTs.


· We will establish a formal communications program within NOAA email which effectively integrates communications between all responder organizations during pollution response activities and develop an effective communications plan.


· We will provide and evaluate spill response notification and activation procedures.


· We will meet twice per year to review response actions carried out during the proceeding period, consider changes to the RCP, and recommend changes to the ACPs.


· We will provide a semi-annual report to the NRT detailing the CRRT activities during the previous period.


· We will provide an annual work/action plan to CRRT members and the NRT.

Goal #4
We will develop and provide spill countermeasures strategies, new technology review/use, guidance, and agreements to assist the OSC and the Commonwealth, Territory, and international response community in the preparedness for pollution response.
· We will provide pre-approved plans for the Coastal Zone within the Caribbean Region.  These pre-approved agreements/plans will be routinely reviewed to remain current with changing technology and operational needs since they are considered "living documents".


· We will develop alternative spill countermeasures for inland areas within the Caribbean Region.



· We will develop a protocol for reviewing new technologies and methods for encouraging their use by providing additional advice to OSCs in areas of emerging technologies.


· We will develop a bioremediation policy/plan for the Caribbean Region. 

· We will identify new high risk areas or issues for the OSC.


· We will identify areas for additional pre-approval agreements/LOAs/MOAs, etc.


· We will identify the mechanics of developing cross border agreements.


· We will investigate travel restrictions within region and offer possible solutions.


· We will support joint international activities such as planning efforts and exercises/training.


· We will identify methods or procedures to improve personnel/equipment staging area shortfalls by addressing U.S. Customs issues, entry into region, airport limitations, transportation procedures/plans, etc.)


· We will identify areas for improving response measures in the international community.

· We will investigate responder immunity issues.

Goal #5
We will continually develop working relationships, partnerships, and consensus building with OSCs, NRT, CRRT member agencies, industry, the private sector, political entities, media, environmentalists, academia, and the international response community within the Caribbean.
· We will pursue identifying and adopting an equitable position in addressing oil/hazmat issues where possible.


· We will develop measures to enhance partnerships and relationships with our customers/stakeholders and enhance ownership in CRRT activities.


· We will develop measures to enhance inter-agency training efforts and share information on available opportunities.


· We will identify and include a Caribbean nation representative on the CRRT.


· We will identify and establish a U.S. Customs rep as a member of the CRRT. 

· We will document active participation of CRRT member agencies.


· We will improve information flow to the NRT and request that an NRT rep attend each CRRT meeting.


· We will identify a CRRT rep to support NRT efforts.


· We will improve outreach to CRRT critical agencies and entities.


· We will invite NRT Dept of State rep to CRRT meetings.


· We will promote coordination w/industry and other institutions and encourage their participation.

· We will develop and implement an outreach program to improve awareness of CRRT and member agency roles, responsibilities, and capabilities.


· We will identify for CRRT members the source of lessons learned distributed after each major drill/exercise/spill.


· We will develop letters to the regional governors explaining purpose and needs of the CRRT to enhance participation of Commonwealth/Territory reps and their alternates in CRRT activities.


· We will develop a brochure which explains basic CRRT roles and functions for distribution at conferences, symposiums, to political interests, media, etc.


· We will arrange meetings with Commonwealth and Territory Governors to market the CRRT.


· We will initiate a survey of CRRT member agencies to identify agency capabilities, responsiveness, and resources.  This data will be marketed by the development and dissemination of an informational inventory.


· We will conduct a tabletop exercise during a regular scheduled meetings to drill notification, conferencing, response, and decision making procedures.


· We will identify the needs of the CRRT member agencies and entities.

Goal #6
We will make the CRRT more user friendly for the OSCs on incident specific activations.
· We will initiate outreach to OSCs on what the CRRT can do for you.


· We will request that CRRT members identify after hours contacts and mechanism on how personnel can be reached.


· We will arrange for CRRT members to have the capability of incident specific immediate deployment. 
CRRT WORK/ACTION PLAN
_________________________________________________________________

Purpose
CRRT Work/Action Plan indicates the specific objectives or work items that the CRRT will address, initiate, or develop during the calendar year.  This plan will set the priorities of the CRRT based on the limited administrative and operational resources available to the CRRT.

     _______________________________________________________     

Plan Contents
The CRRT Work/Action Plan will include the following information:

· The specific objectives or work item;


· Who will address, initiate, or develop the specific objective or work item (i.e. committee, agency, individual, etc.); and


· When the specific objective or work item is expected to be completed (i.e. target, deadline, etc.).

     _______________________________________________________     

Plan
The development of the CRRT work or action plan sets the annual 

Development
project/issue priorities for the organization.  The work/action plan is generated based on:

· Setting a priority to the issues or projects having the greatest need to be addressed by the CRRT


· The issues or projects should be within the CRRT's administrative or operational span of control


· The issues or projects addressed annually need to be doable by the CRRT based on member agency work load, funding, and expertise


· The work/action plan is a living document.  The issues or projects addressed annually by the CRRT may be adjusted or changed at any time by the CRRT or Management Committee based on the changing needs of the response community

     _______________________________________________________     

Plan Cycle
The CRRT Management Committee will develop the CRRT 

Time
Work/Action Plan for submittal to the NRT by January 31 of each calendar year.

APPENDIX V

CRRT WORK/ACTION PLAN

Caribbean Regional Response Team

CY-98 Work Plan

Date:  February 24, 1998

The following CRRT Work Plan indicates the specific objectives or work items that the CRRT will address, initiate, or develop during calendar year 1998.  This Work Plan sets the priorities of the CRRT for the year.  These projects will tracked by the CRRT until completion.  Oversight for each project will be provided by the Management Committee.

The CRRT Management Committee will develop the CRRT Work/Action Report for submittal to the NRT by January 31, 1998.  This report will be derived from this Work Plan.

Attached to the work plan is a list of work items that did not make this year’s Work Plan.  These items will be not discarded.  We intend to address these items separately by individual agency effort, include them as we adjust/amend the existing Work Plan, or include them in next year’s Work Plan.  We encourage CRRT participants to continue to submit potential work items throughout the year to supplement this list.

CRRT CY-98 WORK PLAN

Work Item:  Development of the CRRT Training and Exercise Schedule

Entity Addressing Work Item:  USCG

Target Date:  December 10, 1997…updated quarterly

Work Item:  Development of the CRRT Agency Fact 

Entity Addressing Work Item:  All member agencies

Target Date:  January 20, 1998 agency submittal to USCG, Final Fact sheets delivered by April 30, 1998

Work Item:  Dispersant Pre-Approval Agreement rewrite project

Entity Addressing Work Item:  Response and Technology Committee

Target Date:  By next CRRT meeting

Work Item:  Development of CRRT Educational Brochures pertaining to available pollution countermeasure technologies.. 

Entity Addressing Work Item:  Response Technology Committee - Subcommittees In-Situ Burning and Dispersants

Target Date:  September 1998

Work Item:  Improving communications process with the public.  Development of CRRT homepage and email procedures

Entity Addressing Work Item:  USCG

Target Date:  June 1998

Work Item:  Ensure connectivity and inclusion of CRRT Strategic Plan and Work Plan with existing CRRT Operations Manual

Entity Addressing Work Item:  USCG

Target Date:  July 1998

PENDING WORK PLAN ITEMS

Work Item:  CRRT notification improvements

Entity Addressing Work Item:  Ad-Hoc Committee

Target Date:  ?

Work Item:  Development of working relationships with neighboring nations

Entity Addressing Work Item:  Management Committee

Target Date:  ?

Work Item:  Address trans-boundary issues 

Entity Addressing Work Item:  Management Committee

Target Date:  ?

Work Item:  Develop a training support process for CRRT member agencies and associated partners.

Entity Addressing Work Item:  Ad-Hoc Committee

Target Date:  ?

Work Item:  Develop fact sheet or document that describes Natural Resource Damage Assessment (NRDA) actions and issues as they relate to response activities and define the role of NRDA during a response

Entity Addressing Work Item:  Ad-Hoc Committee

Target Date:  ?

Work Item:  Monitor progress of local issues affecting the ports and harbors and pollution related incidents in Puerto Rico and the USVI

Entity Addressing Work Item:  Management Committee

Target Date:  ?

Work Item:  Support “Shoreline Assessment” training and “Alternative Response Technical Evaluation System” (ARTES) training within the region.   

Entity Addressing Work Item:  Ad-Hoc Committee

Target Date:  ?

Work Item:  Develop protocol for review of Area Contingency Plans  

Entity Addressing Work Item:  Ad-Hoc Committee

Target Date:  ?

Work Item:  Develop protocol for OSC Report submittal and CRRT review process (refer to the existing guidance within the CRRT Operations Manual when beginning project)

Entity Addressing Work Item:  Ad-Hoc Committee

Target Date:  ?

APPENDIX VI

CRRT AGENCY FACT SHEETS
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